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APPENDIX A: PRESS RELEASES

Universe of Alternatives (Level 1)

Media Contact: Natalie Garrett
812-525-0571
nagarrett@indot. IN.gov

INDOT shares update on ProPEL U.S. 30 and U.S. 31 studies

Public feedback on potential solutions needed

INDIANAPOLIS (November 13, 2023) — The Indiana Department of Transportation (INDOT) is
encouraging community feedback on its planning studies along the U.S. 30 and U.S. 31 corridors in
northern Indiana. The study teams have identified 55 potential solutions to address issues, needs and
desired outcomes along the corridors. The list of potential concepts, known as the “Universe of
Alternatives,” is tailored to each study area.

“The ProPEL U.S. 30 and 31 study area encompasses 180 miles across 12 counties, so we must carefully
examine how the corridors fit and function in each area,” said INDOT Project Manager, Sandra Flum.
“The safety, traffic flow, connectivity, access and other considerations will naturally look different
among communities. Similarly, we are listening to how residents in each study area envision the
corridors to reflect the character of the area.”

Potential improvements include a variety of enhancements to address identified transportation needs,
including location-specific improvements — such as roadway lighting, adding or extending turn lanes and
acceleration lanes—as well as corridor improvements, such as added travel lanes and freeway
conversion.

Because safety is an INDOT priority, potential improvement concepts also include proven approaches to
enhance safety, like advanced warning systems and innovative intersections such as Reduced Conflict
Intersections (RCIs), Continuous Green T (CGT) Intersections and quadrant roadway intersections.

INDOT has relied upon public feedback during each phase of the study, and will continue to do so
through its conclusion, which is expected next fall.

In addition to submitting comments online by visiting each of the study websites, study teams are
visiting communities along the corridors on a regular basis. Dates, times and locations for Community
Office Hours can be found on the ProPEL U.S. 30 and ProPEL U.S. 31 websites and social media
accounts.

“Qur approach with this study is different than what people are used to with other INDOT projects,” said
INDOT Project Manager, Jonathan Wallace. “We will continue to involve the public earlier in the
planning process to guide the next 20 years of transportation investments. As a result, the public may
see options at this stage they support and others they do not like. It’s important to include both to
ensure a thorough review of all options and public feedback is vital to that effort.”

Fifty-five potential solutions were identified based on data collected, and evaluated based on the
identified issues, needs, desired outcomes and practicality. A full list of the Universe of Alternatives is
available online on the ProPEL US 30 and US 31 websites, and at locations throughout the study areas.
INDOT is inviting public feedback to the potential solutions by December 22, 2023. After public feedback
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ProPEL US 31
ProPELUS31.com
Facebook.com/PropelU.5.31
Twitter: @ProPELUS31
Instagram: @propelus30 31

HH#
Stay Informed
Get updates on INDOT projects and programs via:
Facebook: facebook.com/indianadepartmentoftransportation
Twitter: @INDOT
TrafficWise: 511in.org
Mobile App: iTunes App Store and the Google Play store for Android

About the Indiana Department of Transportation

INDOT continues to solidify the Hoosier State as the Crossroads of America by implementing Gov. Eric J.
Holcomb’s $30 billion Next Level Roads plan. With six district offices and 3,500 employees, the agency is
responsible for constructing and maintaining more than 29,000 lane miles of highways, more than 5,700
bridges, and supporting 4,500 rail miles and 127 aviation facilities across the state. INDOT was recently
ranked #1 in the United States for infrastructure in CNBC’s 2022 “America’s Top States for Business”
ranking. Learn more about INDOT at in.gov/indot.
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Level 2
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What is “Level 2 Screening”?

The Level 2 screening represents the second of a three-step alternatives development screening
process. The Level 2 screening evaluates the improvement concepts for specific locations within each
study area. At each step of the screening process, a smaller number of potential solutions will remain,
but with increased detail that will assist the study teams in evaluating benefits, impacts and costs.

The Level 3 screening will then develop and analyze improvement packages for smaller areas, or
segments, of the study area. These smaller areas, which will be called planning segments, will include
improvements at the primary intersections, the secondary intersections, as well as the roadway sections
in between them. The Level 3 screening include both qualitative and quantitative factors to enable an
assessment of costs, benefits, and impacts.

How can | get involved?

The public will be invited to provide feedback at each screening step. A final report of recommendations
will be available at the conclusion of the study. INDOT intends to use the information, analysis and
recommendations from the study process to inform decisions regarding future transportation
improvements that will require federal environmental reviews in accordance with the National
Environmental Policy Act.

ProPEL US 30
ProPELUS30.com
Facebook.com/PropelU.5.30
X: @ProPELUS30

Instagram: @propelus30 31

ProPEL US 31
ProPELUS31.com
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Twitter: @ProPELUS31
Instagram: @propelus30 31

it
Stay Informed
Get updates on INDOT projects and programs via:
Facebook: facebook.com/indianadepartmentoftransportation
Twitter: @INDOT
TrafficWise: 511in.org
Mobile App: iTunes App Store and the Google Play store for Android

About the Indiana Department of Transportation

INDOT continues to solidify the Hoosier State as the Crossroads of America through delivery of Gov. Eric
J. Holcomb’s $60 billion Next Level Roads plan. With six district offices and 3,500 employees, the agency
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is charged with constructing and maintaining more than 29,000 lane miles of highways, more than 5,700
bridges, and supporting 4,500 rail miles and 127 aviation facilities across the state. For the seventh
consecutive year, Indiana has placed within the top five in the nation for infrastructure in CNBC's
“America’s Top States for Business” rankings. Learn more about INDOT at in.gov/indot.
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Level 3
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APPENDIX B: DIRECT MAIL POSTCARDS

Universe of Alternatives (Level 1)
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Level 2
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Level 3
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APPENDIX C: MEDIA ALERTS

Universe of Alternatives (Level 1)

ProPEL US 31 | propelUS31.com

Page | 15



Level 2
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Level 3
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APPENDIX D: SOCIAL MEDIA POSTS

Universe of Alternatives (Level 1)
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Level 2
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Level 3
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APPENDIX E: STAKEHOLDER EMAIL BLASTS

November 14, 2023
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December 21, 2023
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Peru Public Library
102 E. Main St.
Peru, IN 46970

Kokomo Howard County Public Library, Main Branch
220 N. Union St.
Kokomo, IN 46901

Kokomo Howard County Public Library, South Branch
1755 E. Center Rd.
Kokomo, IN 46902

Sharpsville Town Hall
124 S. Main St.
Sharpsville, IN 46068

Follow us on social media

Facebook: facebook.com/PropellJ.S.31

Twitter: twitter.com/PropelUS31
Instagram: instagram.com/propelus30 31/
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March 27, 2024
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Tipton County Public Library
127 E. Madison Ave.
Tipton, IN 46072

Peru Public Library
102 E. Main St.
Peru, IN 46970

Kokomo Howard County Public Library, Main Branch
220 N. Union St.
Kokomo, IN 46901

Kokomo Howard County Public Library, South Branch
1755 E. Center Rd.
Kokomo, IN 46902

Sharpsville Town Hall
124 S. Main St.
Sharpsville, IN 46068

In addition, a copy of the Draft Level 2 Screening Report will be available during
upcoming community office hours. Study team members also will be available to
answer questions.

April 15, 2024

10a.m.-12p.m.
Peru Public Library
102 E. Main St.
Peru, IN 46970

1-3 p.m.

Tipton County Public Library
127 E. Madison St.

Tipton, IN 46072

April 17,2024

11a.m.-1p.m.
Dutch Café

6665 US 31, Suite 300
Peru, IN 46970

ProPEL US 31 | propelUS31.com
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2-4p.m.

Kokomo-Howard County Public Library, Main Branch
220 N. Union St.

Kokomo, IN 46901
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April 26, 2024
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Tipton County Public Library
127 E. Madison Ave.
Tipton, IN 46072

Peru Public Library
102 E. Main St.
Peru, IN 46970

Kokomo Howard County Public Library, Main Branch
220 N. Union St.
Kokomo, IN 46901

Kokomo Howard County Public Library, South Branch
1755 E. Center Rd.
Kokomo, IN 46902

Sharpsville Town Hall
124 S. Main St.
Sharpsville, IN 46068
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November 12, 2024
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November 20, 2024
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220 N. Union St.
Kokomo, IN 46901

December 10, 2024
11a.m.-1p.m.

Pipe Creek Mercantile
2980 W 4008

Peru, IN 46970

2-4p.m.

Tipton County Public Library
127 E. Madiscn St.

Tipton, IN 46072

ProPEL US 31 | propelUS31.com

Page | 48



APPENDIX F: PUBLIC NOTICES

Universe of Alternatives (Level 1)
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appropriate.”; and 3) The INDOT Public Involvement Policies and Procedures approved by the
Federal Highway Administration on July 7, 2021.
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General Form No. 89P (Revised 2009A)

Tax 1.D. 82-2664009
To: Kokomo Tribune
DES# 2100113 P.0. Box 9014, Kokomo, Indiana 46301

(Governmental Unit)
Howard Counly, Indiana
PUBLISHER'S CLAIM
K- 903
LINE COUNT Ad # 1857810
Display Master (Must not exceed two actual lines, neither of which shall total more
more than four solid lines of the type in which the body of the
advertisement is set) - number of equivalent lines
Head - number of lines ..
Body - number of lines ..
Tail - number of lines .............
Total number of lines in notice

COMPUTATION OF CHARGES

122 lines, 2 columns wide equals
244 equivalent lines at 0.8086 cents per line DU 21+ 1.+14]

Additional charge for notices contamning rule or tabular work
(50 percent of above amount)

Charge for extra proofs of publication
($1.00 for each proof in excess of two)

Total Amount of Claim $98.65
DATA FOR COMPUTING COST
Width of single column in picas 9.9 Size of type 7 point.
Number of insertions 2 4

Pursuant to the provisions and penalties of IC 5-11-10-1, | hereby certify that the foregoing account is just
and correct, that the amount claimed is legally due, after allowing all just credits, and that no part of the same has
been paid.

| also certify that the printed matter attached hereto is a true copy, of the same column width and type size,
which was duly published in said paper 2 times. The dates of publication being as follows:

November 15, 2023 November 29, 2023

Additionally, the statement checked below is true and correct:

Newspaper does not have a Web site.
x___MNewspaper has a Web site and this public notice was posted on the same day as it was
published in the newspaper.
Newspaper has a Web site, but due to technical problem or error, publish nofice
was posted on
Newspaper has a Web site but refuses to post the public notice.

Nf &L 0,
VA

Date: November 29, 2023 @; Legat Advertising Clerk
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Claim No. Warrant No.
| have examined the within claim and hereby
certify as follows:

IN FAVOR OF That it is in proper form,

That it is duly authenticated as required by law.

That it is based upon statutory authority.

correct
$ That it is apparently
incorrect
ON ACCOUNT OF APPROPRIATION FOR | certify that the within claim is true and

correct; that the services there in itemized
and for which charge is made were ordered
by me and were necessary to the public
business

Appropriation No.

LEGAL ADVERTISING

ALLOWED .

IN THE SUM OF §

See table of legal rates in the applicable State Board of Accounts Bulletin

Attest
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DES# 2100113
NOTICE OF PUBLIC REVIEW AND COMMENT PERIOD

The ProPEL US 31 South study team has released the Draft Universe
of Alternatives (Level 1) Screening Technical Memorandum for public
review and comment. The report is the next step in the Planning and
Environment Linkages (PEL) study along the US 31 corridor in
Hamilton, Tipton, Howard, and Miami Counties in Northern Indiana.
The US 31 South study area extends from 276th Street in Hamilton
County to just south of the Eel River in Miami County.

The Draft Universe of Alternatives Screening (Level 1) Technical
Memorandum documents the initial screening of concepts that may
address the transportation issues and desired outcormnes identified in
the ProPEL US 31 South Purpose & Need Report. The Draft Universe
of Alternatives Screening (Level 1) Technical Memorandum and the
Purpose & Need report are available at propelus31.com/31doclibrary.

The Universe of Alternatives represents the initial step in a three level
alternatives development and screening process. Concepts contained
in the Universe of Alternatives were subject to a high-level gualitative
screening process to identify those that meet the purpose and need
and are practical. Concepts that do not satisfy the screening criteria
will be eliminated from consideration, while successful concepts will be
carried forward and evaluated at specific locations in the US 31 South
study corridor.

Public comments on the Draft Universe of Alternatives (Level 1)
Screening Technical Memorandum will be accepted until December
22, 2023. Links to the draft memo and the study feedback form are
available at www.propelus31.com.

A copy of the Draft Universe of Alternatives (Level 1) Screening
Technical Memorandum will be available for review at the following
locations throughout the public comment period. Comment forms that
can be returned via postal mail will also be available at these
locations:

Tipton County Public Library
127 E. Madison Ave.
Tipton, IN 46072

Peru Public Library
102 E. Main St.
Peru, IN 46870

Kokomo Howard County Public Library, Main Branch
220 N. Union St.
Kokomo, IN 46901

Kokomo Howard County Public Library, South Branch
1755 E. Center Road

Kokomo, IN 46902

Sharpsville Town Hall

124 S. Main St.

Sharpsville, IN 46068

In add|t|on a copy of the Draft Universe of Alternatives Screening

Toankbheina Il Al mvmnma imn il s mcsmilalkla Aosvlims i am e i e s e e e
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I ECNTCGE] MIZITIOTZNQAUITT Wil D d@valldie auring upcorming comrnurny
office hours. Study team members also will be available to answer
questions.

December 6, 2023

11 am.-1p.m.

Pipe Creek Mercantile
2980 W. 400 S.

Peru, IN 46970

December 6, 2023

2-4p.m.

Kokomo Howard County Public Library, Main Branch
220 N. Union St.

Kokomao, IN 46901

After public comments are considered, INDOT will publish a final
universe of alternatives screening report on the study website.

INDOT intends to use the information, analysis and decisions from
the PEL study process to inform future federal environmental reviews
conducted in accordance with the National Environmental Policy Act
(NEPA).

In accordance with the Americans with Disabilities Act (ADA), and Title
V| of the Civil Rights Act of 1964, persons and/or groups who require
study information in alternative languages or formats should contact
Stacey Osburn at sosburn@HNTB.com or 317-374-8998.

This notice is published in compliance with: 1) Code of Federal
Regulations, Title 23, Section 771 (CFR 771.111(h)(1) stating, “Each
State must have procedures approved by the FHWA to carry out a
public involvement/public hearing program.”; 2) 23 CFR
450.210(a)(1)(ix) stating, “Provide for the periodic review of the
effectiveness of the public involvemnent process to ensure that the
process provides full and open access to all interested parties and
revise the process, as appropriate.”; and 3) The INDOT Public
Involvernent Policies and Procedures approved by the Federal
Highway Administration on July 7, 2021.HSPAXLP.11/15,11/29/2023
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Level 2
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This notice is published in compliance with: 1) Code of Federal Regulations, Title 23, Section
771 (CFR 771.111(h)(1) stating, “Each State must have procedures approved by the FHW A to
carry out a public involvement/public hearing program.”; 2) 23 CFR 450.210(a)(1)(ix) stating,
“Provide for the periodic review of the effectiveness of the public involvement process to ensure
that the process provides full and open access to all interested parties and revise the process, as
appropriate.”’; and 3) The INDOT Public Involvement Policies and Procedures approved by the
Federal Highway Administration on July 7, 2021.
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Level 3
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APPENDIX G: STAKEHOLDER ADVISORY COMMITTEES

Universe of Alternatives (Level 1)
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The purpose of the virtual meeting, which was conducted via MS Team, was to provide an overview of the
ProPEL US 31 Draft Universe of Alternatives {Level 1) Screening Report. The intent was to help orient study
stakeholders with the structure and content of the report to help facilitate their review and commenting

process.

a. The goal of the meeting was to provide the US 31 South Stakeholder Advisory Committee (South
Segment) with an overview of how the Level 1 screening was conducted. This introduction and
orientation is intended to help with the review of the draft Level 1 screening document.

b. Itisanticipated that the US 31 South Stakeholder Advisory Committee members will likely have more
detailed questions once their review of the screening memo is complete. The US 31 South study team

welcomes those guestions, comments, and feedback on the analysis.

a. A brief overview of the four study areas {US 30 East, US 30 West, US 31 North, and US 31 South) was
given, including a map illustrating the study area boundaries. The 180 miles of US 30 and US 31 were
intentionally divided into four areas to better focus on the specific transportation needs, as well as the
community goals and objectives, of each study area. While there are four individual study areas, the
study consulting teams are working closely together to ensure consistency and functionality across
study area boundaries.

b. Public input is an integral part of the PEL studies. The input received will help INDOT make informed
decisions that will guide the next generation of transportation investments in these corridors.

c. The Planning and Environment Linkages (PEL) process is different from what most stakeholders are
used to with INDOT projects. The US 31 South study team is engaging the public and study stakeholders
earlier than usual = during the planning process before project scopes are known. The purpose of these
efforts is to solicit input at the earliest possible time, which will help build smarter transportation and
stronger communities through the planning study.

d. Due tothe size and complexity of the US 31 South study area, the PEL study is not anticipated to identify
or recommend a single build alternative. The PEL study will result in a reasonable set of recommended
project alternatives that can move forward as part of the statewide program as funding and priorities
are identified. However, the study is looking at transportation improvements through year 2045.

e.  When we met with you in May 2023, we were in the purpose and need phase of the study. We are now
in the alternatives analysis phase of the study. We are calling the Level 1 analysis the Universe of

Alternatives, and the draft screening report has been released for public review and comment.

a. There will be three levels of alternatives development and screening in the ProPEL US 31 South study.
There will be a smaller number of potential solutions at the end of each screening step, but the level

of detail will increase at each step.
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d. Cassidy Hunter let meeting attendees know about upcoming Community Office Hours during the

Universe of Alternatives public comment period in Peru, Kokomo, and Tipton.
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The purpose of the virtual meeting, which was conducted via MS Team, was to provide an overview of the
ProPEL US 31 Draft Universe of Alternatives {Level 1) Screening Report. The intent was to help orient study
stakeholders with the structure and content of the report to help facilitate their review and commenting

process.

a. The goal of the meeting was to provide the US 31 South Stakeholder Advisory Committee (North
Segment) with an overview of how the Level 1 screening was conducted. This introduction and
orientation is intended to help with the review of the draft Level 1 screening document.

b. Itisanticipated that the US 31 South Stakeholder Advisory Committee members will likely have more
detailed questions once their review of the screening memo is complete. The US 31 South study team

welcomes those guestions, comments, and feedback on the analysis.

a. A brief overview of the four study areas {US 30 East, US 30 West, US 31 North, and US 31 South) was
given, including a map illustrating the study area boundaries. The 180 miles of US 30 and US 31 were
intentionally divided into four areas to better focus on the specific transportation needs, as well as the
community goals and objectives, of each study area. While there are four individual study areas, the
study consulting teams are working closely together to ensure consistency and functionality across
study area boundaries.

b. Public input is an integral part of the PEL studies. The input received will help INDOT make informed
decisions that will guide the next generation of transportation investments in these corridors.

c. The Planning and Environment Linkages (PEL) process is different from what most stakeholders are
used to with INDOT projects. The US 31 South study team is engaging the public and study stakeholders
earlier than usual = during the planning process before project scopes are known. The purpose of these
efforts is to solicit input at the earliest possible time, which will help build smarter transportation and
stronger communities through the planning study.

d. Due tothe size and complexity of the US 31 South study area, the PEL study is not anticipated to identify
or recommend a single build alternative. The PEL study will result in a reasonable set of recommended
project alternatives that can move forward as part of the statewide program as funding and priorities
are identified. However, the study is looking at transportation improvements through year 2045.

e.  When we met with you in May 2023, we were in the purpose and need phase of the study. We are now
in the alternatives analysis phase of the study. We are calling the Level 1 analysis the Universe of

Alternatives, and the draft screening report has been released for public review and comment.

a. There will be three levels of alternatives development and screening in the ProPEL US 31 South study.
There will be a smaller number of potential solutions at the end of each screening step, but the level

of detail will increase at each step.
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responded that “J-turns” are one of several alternatives that fall within the family of Reduced Conflict
Intersections (RCls) and are one example of unsignalized intersection improvements. These types of
unsignalized intersection improvements can improve safety while minimizing impacts to the human
and natural environment. They can also result in lower construction costs, which enables more
improvements to be implemented to further enhance safety.

c. Another meeting attendee encouraged the use of Facebook before adding that they like the concept
of an overpass at the intersection of 550 North but not the idea of a Reduced Conflict Intersection at
Division Road due to safety concerns. They said this comes from their experience as a truck driver. Dan
Miller noted that the design vehicle for all of the alternatives was a WB-65 and said this is the type of
specific comments we are looking for in Level 2 because the input can drive the process. Miller also
noted that the ag community is one of the critical stakeholders in the process and that is taken into
cohsideration in developing alternatives.

d. A meeting attendee advocated for options C {traditional interchange) or D {quadrant interchange)
because of safety concerns, opining that a traditional on/off ramp situation might be best, especially
at Division Road. They said Michigan Lefts and stoplights will cause accidents.

e. A meeting attendee asked about the timing of the Level 3 screening process, and then the
implementation process — whether it’s a case of INDOT having funding or it would be one intersection
at a time. Dan Miller said the hope is to have the draft and the PIMS done in late summer but noted
that depends on the volume and type of comments, as well as the revisions that are needed. He noted
that after the Level 3 Report, a PEL report would come next and that improvements are being looked
at over a 20-year period. When asked by the same attendee if intersections could be closed off, Dan
Miller said that access could be impacted for some; however, those impacts will be evaluated at a high-
level during the Level 3 analysis. He cited the needs of minority, low-income populations; emergency
services; and schools. In wrapping up the meeting, he again encouraged members to reach out if they
have further questions as they look at the report or if they have ideas for another outreach event. He
noted that Cassidy Hunter and the team will be doing outreach over the next month and that the

website is also available for further information.
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o Step 1 was to define planning segments, which are sections that function as a “system” to

provide access and mobility within a geographic area. This approach helped the study team

analyze the impacts that could happen upstream and downstream of a single intersection

within the segment. Planning segments were defined based on several criteria, including:

Which intersections function together to provide access to adjacent land?

Which intersections would influence adjacent intersections if improved?

Which intersections should be reviewed together to ensure continuity along US 30
and US 317

Where do traffic volumes substantially change?

And finally, where does the land use context change?

The seven planning segments defined for the US 31 South study area include: East

Union, Tipton, Sharpsville, Miami South, Grissom, Peru, and Miami Central.

©  Step 2 was to determine the improvement packages within each planning segment. Multiple

improvement packages were developed for each planning segment. Several criteria were used

to formulate the improvement packages in each planning segment, including:

Influence on adjacent intersections: As previously mentioned, it’s important to
consider what happens upstream and downstream of a specific intersection
improvement. For example, if an interchange alternative was considered ata primary
intersection, consolidation of access to/from the corridor through the closure of
adjacent secondary intersections was recommended along with it.

Community Context: The study team recognizes there are differences in the
communities along the corridor and we have tried to consider these differences in
the analysis. As one example, INDOT prefers to have a minimum of three miles
between interchanges on non-interstate routes in rural areas; however, this was
examined for the context of each section and location.

Access management guidelines: Driveway improvements and recommendations on
the spacing of median openings were also considered.

Improvements at secondary intersections: Access management principles were
considered in the Level 3 screening to align the improvements at intersections along
the corridor with the appropriate access management strategies. The improvements
to secondary intersections typically consist of restricting turning movements to right-
infright-out movements or closure of the intersection. Certain secondary
intersections were considered for other potential improvements when the location
called for an access point or crossing location.

A major consideration in the creation of improvement packages was the level of
access management. Facility types that allow full access can have lower levels of
mobility due to potential stop conditions and traffic entering and exiting the
roadway. Higher-order roadways, like expressways and freeways, typically have a

higher degree of access control to preserve greater mobility.
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"  Within the study area, US 31 is currently classified as a Major Arterial roadway. A
Major Arterial typically has more mobility and less access than other facility types. In
the ProPEL US 31 South study area, there are 125 driveways with direct access to US
31. Of those, 73% do not meet INDOT’s access management guidelines. While these
driveways are important for access, they can impact the safety and operations of the
roadway.

= This Level 3 screening process identified a range of facility types that can be applied
to the US 31 South study corridor. These facility types, and their associated
characteristics, are based on guidance found in the INDOT Access Management Guide
and the INDOT Driveway Permit Manual.

©  Step 3 was to conduct a comprehensive analysis of safety and mobility. This included
examining conflict points to identify where the risk for crashes is highest and where conflict
points could be reduced. A mobility analysis included looking at travel times, access and
crossing points, changes in east-west mobility, and driveway impacts.

o InStep 4, we refined the conceptual designs and estimated costs.

o During Step 5, each improvement package was evaluated against known environmental
constraints within each planning segment to determine the potential impacts of each
improvement package.

& InStep 6, the study team evaluated how the improvement packages addressed the study goals
that were defined as part of the purpose and need milestone.

o Finally, in Step 7, the study team comprehensively evaluated the improvement packages
based on all factors considered in Steps 3 through 6.

¢ The following key points were discussed regarding safety, mobility, impacts, and cost criteria:

& The safety performance of each improvement package was determined through a multi-step
process that started with the identification of conflict points. Conflict points represent
locations where vehicle paths intersect at driveways, intersections, and interchanges.
Reductions in conflict points are associated with improvements in safety, as fewer conflict
points result in fewer locations where crashes can occur. Reducing conflict points improves
safety. Therefore, the focus of the Level 3 crash analysis was to understand to what extent
differentimprovement packages would reduce or eliminate crossing conflict points.

o The mobility analysis looked at travel time along the corridors, access and crossing points,
changes in cross-corridor mobility, and driveway impacts.

o As part of the Level 3 screening, each package was analyzed against known environmental
constraints within each planning segment to determine the potential impacts. The potential
impacts presented in the Level 3 screening are preliminary and reflect the level of detail
available during this planning study.

o Planning-level costs were estimated for each improvement package. These costs will likely
change as more detail becomes available; however, the cost estimates provide a useful way

to relatively compare the improvement packages in this planning study.
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e After completing the Level 3 analysis, each improvement package was rated using the following
terminology and definitions:

o Some packages were eliminated - meaning the package meets the purpose and need
established during this study; however, it is considered unreasonable due to limited benefits
compared to its impacts and/or costs. It will not be evaluated further in this study and likely
does not warrant consideration as part of any subsequent NEPA studies related to this
planning segment.

©  Some improvement packages were carried forward. This means that the improvement
package meets the purpose and need established during this study; however, in comparison
to others, the improvement package is considered to have marginal benefits. In some cases,
it may also have higher impacts and/or costs. It will continue to be considered in future studies
but requires further analysis to determine if it is a reasonable solution to the segment’s
transportation needs.

o Some packages were recommended. Packages that were recommended meet the purpose
and need established during this study and are considered reasonable and feasible.
Recommended improvement packages are considered among the best within a planning
segment at addressing the identified needs with limited impacts and without extraordinarily
high costs. Recommended packages will continue to be considered in this study and likely
warrant consideration as part of any subsequent NEPA studies in this planning segment.

¢ At this time, no decisions have been made about the future of US 31, and no projects related to the
PEL study have been funded by INDOT. A stated goal of the PEL process is the identification of a range
of reasonable alternatives. Given the needs identified within the study area, a reasonable alternative
could consist ofimprovements at a single intersection; it could also consist of improvements at multiple
intersections and/or the roadway sections in between them.

o Depending on multiple factors, including statewide priorities and funding availability,
improvements considered as part of this PEL study could be combined in different ways in the
future to address the identified transportation needs and support the goals of the study area.

e« Attendees were shown the Peru planning segment improvement packages. The Peru planning segment
spans just over four and a half miles, from just south of County Road 400 South at its scuthern limit to
just south of US 24 at its northern boundary.

o The study team explained the graphic and the varying levels of access control and mobility
associated with each improvement package. The improvement packages range from full
access with potential stop conditions like in Package 1 to limited access with free-flow
conditions on US 31 like in Packages 3, 4 and 5.

o Anexpressway lite facility type was developed in direct response to public comments we have
received to date. Unlike an expressway, the expressway lite facility would allow right-in/right-
out driveway access. It would also include properly designed median U-turn opening(s) at
select locations to reduce how far drivers must travel when turning movements are limited

© It was noted that the expressway lite facility type was developed in direct response to the

public comments. Residents, businesses, and other local stakeholders requested improved
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o Step 1 was to define planning segments, which are sections that function as a “system” to

provide access and mobility within a geographic area. This approach helped the study team

analyze the impacts that could happen upstream and downstream of a single intersection

within the segment. Planning segments were defined based on several criteria, including:

Which intersections function together to provide access to adjacent land?

Which intersections would influence adjacent intersections if improved?

Which intersections should be reviewed together to ensure continuity along US 30
and US 317

Where do traffic volumes substantially change?

And finally, where does the land use context change?

The seven planning segments defined for the US 31 South study area include: East

Union, Tipton, Sharpsville, Miami South, Grissom, Peru, and Miami Central.

©  Step 2 was to determine the improvement packages within each planning segment. Multiple

improvement packages were developed for each planning segment. Several criteria were used

to formulate the improvement packages in each planning segment, including:

Influence on adjacent intersections: As previously mentioned, it’s important to
consider what happens upstream and downstream of a specific intersection
improvement. For example, if an interchange alternative was considered ata primary
intersection, consolidation of access to/from the corridor through the closure of
adjacent secondary intersections was recommended along with it.

Community Context: The study team recognize there are differences in the
communities along the corridor and we have tried to consider these differences in
the analysis. As one example, INDOT prefers to have a minimum of three miles
between interchanges on non-interstate routes in rural areas; however, this was
examined for the context of each section and location.

Access management guidelines: Driveway improvements and recommendations on
the spacing of median openings were also considered.

Improvements at secondary intersections: Access management principles were
considered in the Level 3 screening to align the improvements at intersections along
the corridor with the appropriate access management strategies. The improvements
to secondary intersections typically consist of restricting turning movements to right-
infright-out movements or closure of the intersection. Certain secondary
intersections were considered for other potential improvements when the location
called for an access point or crossing location.

A major consideration in the creation of improvement packages was the level of
access management. Facility types that allow full access can have lower levels of
mobility due to potential stop conditions and traffic entering and exiting the
roadway. Higher-order roadways, like expressways and freeways, typically have a

higher degree of access control to preserve greater mobility.
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"  Within the study area, US 31 is currently classified as a Major Arterial roadway. A
Major Arterial typically has more mobility and less access than other facility types. In
the ProPEL US 31 South study area, there are 125 driveways with direct access to US
31. Of those, 73% do not meet INDOT’s access management guidelines. While these
driveways are important for access, they can impact the safety and operations of the
roadway.

= This Level 3 screening process identified a range of facility types that can be applied
to the US 31 South study corridor. These facility types, and their associated
characteristics, are based on guidance found in the INDOT Access Management Guide
and the INDOT Driveway Permit Manual.

©  Step 3 was to conduct a comprehensive analysis of safety and mobility. This included
examining conflict points to identify where the risk for crashes is highest and where conflict
points could be reduced. A mobility analysis included looking at travel times, access and
crossing points, changes in east-west mobility, and driveway impacts.

o InStep 4, we refined the conceptual designs and estimated costs.

o During Step 5, each improvement package was evaluated against known environmental
constraints within each planning segment to determine the potential impacts of each
improvement package.

& InStep 6, the study team evaluated how the improvement packages addressed the study goals
that were defined as part of the purpose and need milestone.

o Finally, in Step 7, the study team comprehensively evaluated the improvement packages
based on all factors considered in Steps 3 through 6.

¢ The following key points were discussed regarding safety, mobility, impacts, and cost criteria:

& The safety performance of each improvement package was determined through a multi-step
process that started with the identification of conflict points. Conflict points represent
locations where vehicle paths intersect at driveways, intersections, and interchanges.
Reductions in conflict points are associated with improvements in safety, as fewer conflict
points result in fewer locations where crashes can occur. Reducing conflict points improves
safety. Therefore, the focus of the Level 3 crash analysis was to understand to what extent
differentimprovement packages would reduce or eliminate crossing conflict points.

o The mobility analysis looked at travel time along the corridors, access and crossing points,
changes in cross-corridor mobility, and driveway impacts.

o As part of the Level 3 screening, each package was analyzed against known environmental
constraints within each planning segment to determine the potential impacts. The potential
impacts presented in the Level 3 screening are preliminary and reflect the level of detail
available during this planning study.

o Planning-level costs were estimated for each improvement package. These costs will likely
change as more detail becomes available; however, the cost estimates provide a useful way

to relatively compare the improvement packages in this planning study.
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e After completing the Level 3 analysis, each improvement package was rated using the following
terminology and definitions:

o Some packages were eliminated - meaning the package meets the purpose and need
established during this study; however, it is considered unreasonable due to limited benefits
compared to its impacts and/or costs. It will not be evaluated further in this study and likely
does not warrant consideration as part of any subsequent NEPA studies related to this
planning segment.

©  Some improvement packages were carried forward. This means that the improvement
package meets the purpose and need established during this study; however, in comparison
to others, the improvement package is considered to have marginal benefits. In some cases,
it may also have higher impacts and/or costs. It will continue to be considered in future studies
but requires further analysis to determine if it is a reasonable solution to the segment’s
transportation needs.

o Some packages were recommended. Packages that were recommended meet the purpose
and need established during this study and are considered reasonable and feasible.
Recommended improvement packages are considered among the best within a planning
segment at addressing the identified needs with limited impacts and without extraordinarily
high costs. Recommended packages will continue to be considered in this study and likely
warrant consideration as part of any subsequent NEPA studies in this planning segment.

¢ At this time, no decisions have been made about the future of US 31, and no projects related to the
PEL study have been funded by INDOT. A stated goal of the PEL process is the identification of a range
of reasonable alternatives. Given the needs identified within the study area, a reasonable alternative
could consist ofimprovements at a single intersection; it could also consist of improvements at multiple
intersections and/or the roadway sections in between them.

o Depending on multiple factors, including statewide priorities and funding availability,
improvements considered as part of this PEL study could be combined in different ways in the
future to address the identified transportation needs and support the goals of the study area.

e« Attendees were shown the Peru planning segment improvement packages. The Peru planning segment
spans just over four and a half miles, from just south of County Road 400 South at its scuthern limit to
just south of US 24 at its northern boundary.

o The study team explained the graphic and the varying levels of access control and mobility
associated with each improvement package. The improvement packages range from full
access with potential stop conditions like in Package 1 to limited access with free-flow
conditions on US 31 like in Packages 3, 4 and 5.

o Anexpressway lite facility type was developed in direct response to public comments we have
received to date. Unlike an expressway, the expressway lite facility would allow right-in/right-
out driveway access. It would also include properly designed median U-turn opening(s) at
select locations to reduce how far drivers must travel when turning movements are limited

© It was noted that the expressway lite facility type was developed in direct response to the

public comments. Residents, businesses, and other local stakeholders requested improved
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mobility through the reduction or elimination of traffic signals without sacrificing accessibility
to/from US 30 and US 31. After considering these comments, INDOT developed the
expressway lite facility type to combine the driveway access aspects of an arterial facility with
the increased access management of an expressway.
The study team played the fly-through video for Package 3: Expressway Lite, Free Flow for attendees
to illustrate what to expect for the other videos that serve as a visual resource for stakeholders and
build on the videos that were created at the Level 2 screening step.
The updated interactive map on the study website includes explanatory videos for the improvement

packages that are carried forward or recommended.

3. NEXT STEPS

The US 31 South Draft Level 3 Screening Report was released on November 12 It is published on our
study website at www.propelus31l.com and hard copies are available at several locations throughout
the study area.

INDOT is requesting public feedback on the draft Level 3 reports by December 13™. After public
feedback is considered, INDOT will publish final Level 3 screening reports.

The study team will host two public information meetings: one in Tipton on November 14" and another
in Peruon November 19™. We notified the public of those meetings via public notice, press release, an
email to study stakeholders, direct mail postcards, social media and the website.

In addition to those in-person meetings, we will have a virtual meeting experience available on
November 15" on the study website, where you can watch the recorded presentation and participate
in the same feedback activities.

During the open comment period, the study team will be doing extensive outreach and visiting
locations in the study area by hosting community office hours. Upcoming dates, times, and locations
can also be found on the study website, as well as on our social media pages.

We will also be presenting to the local elected officials within our study area at various County

Council/Commissioners briefings this month and next month.

4. QUESTIONS/COMMENTS

A meeting attendee inquired about the intersection of US 31 and Blair Pike Road, noting that he
thought it was an unsafe intersection. Dan Miller responded that it depends on the improvement
package or specific improvement that moves forward during INDOT’s call for projects. Dan reviewed
the improvements that are being recommended and carried forward at that intersection and noted
that there would be additional coordination as projects move through the engineering design phase if

they are funded and scoped by INDOT.
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MEETING SUMMARY

The purpose of the meeting was to provide an overview of the ProPEL US 30 and US 31 Draft Universe of Alternative
{Level 1) Screening Reports. The intent was to help orient study stakeholders with the structure and content of the

report to help facilitate their review and commenting process.
1. INTRODUCTION, STUDY BACKGROUND AND CURRENT STATUS

s The goal of the meeting was to provide the US 31 Coalition, as a key study stakeholder, with an
overview of how the Level 1 screening was conducted. The introduction and orientation is intended to
help with the review of the draft Level 1 screening document. Also, since the draft report was just
released today, it is anticipated that more time would be needed to review the analysis. As a result, we
do not plan to dig into study area specific details or draft screening results during today’s discussion.

e |tis anticipated that the US 31 Coalition members will likely have more detailed questions once their
review is completed. INDOT and the study teams welcome those questions and feedback on the
analysis, and those discussions should include members of the study area teams. INDOT and the
Advisor Team will work with to get those connections made during the comment period on the draft

report.
2. STUDY BACKGROUND AND CURRENT STATUS

e  Abrief overview of the four study areas {US 30 East, US 30 West, US 31 North, and US 31 South) was
given, including a map illustrating the study area boundaries. The 180 miles of US 30 and US 31 were
intentionally divided into four areas to better focus on the specific transportation needs, as well as the
community goals and objectives, of each study area. While there are four individual study areas, the
study consulting teams are working closely together to ensure consistency and functionality across
study area boundaries.

e Public input is an integral part of the PEL studies. The input received will help INDOT make informed
decisions that will guide the next generation of transportation investments in these corridors.

e The Planning and Environment Linkages (PEL) process is different from what most stakeholders are
used to with INDOT projects. The study teams are engaging the public and study stakeholders earlier
than usual —during the planning process before project scopes are known. The purpose of these efforts
is to solicit input at the earliest possible time, which will help us build smarter transportation and
stronger communities through the planning studies.

e Due to the size of the study areas, the PEL studies are notanticipated to identify or recommend a single
build alternative. The PEL studies will result in a reasonable set of recommended project alternatives
that can move forward as part of the statewide program as funding and priorities are identified.
However, the studies are looking at transportation improvements through year 2045.

¢ When we met with you in the May/lune 2023 time frame, we were in the purpose and need phase of
the study. All four study teams are now in the alternatives analysis phase of the study. We are calling
the Level 1 analysis the Universe of Alternatives and the draft screening report was released today for

public review and comment.
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©  itis appropriate in scope and scale for the transportation problems identified; and
©  itis not expected to create other unacceptable impacts such as severe operational or safety
problems, or serious socioeconomic or environmental impacts.

e The 55 improvement concepts contained in the Universe of Alternatives represent a starting point. The
improvement concepts are general and were developed without a specific location in mind on where
to apply them in the study areas. To give meeting participants some idea of what's in the list, a few
illustrative examples were provided.

©  Improvements considered include a variety of things, including location-specific things — such
as intersection improvements that range from minor improvements—such as
adding/lengthening turn lanes—all the way to more substantive improvements, such as
converting intersections to overpasses and/or interchanges.

o Improvements considered also include large-scale corridor improvements, including adding
travel lanes, implementing access management, bypasses, and converting the corridor to a
free flow facility. Converting to a free flow facility could range from removing traffic sighals
that create stop conditions all the way to conversion to a limited access facility, or freeway.

o Improvements also include spot improvements, such as wildlife crossings and roadway
lighting that could address localized safety issues.

o Improvements also include items specifically intended to support transit & non-motorized
users.

e The items mentioned during the meeting are only a few examples of improvements considered in the
Level 1 screening.

¢ The improvement concepts passing the Level 1 screening have been grouped into three categories:

o Primary Concepts: Improvements which addresses the majerity of the identified needs and
could be advanced as a standalone solution.

o Complementary Concepts: Improvements that could provide some benefit at specific
locations. Complementary concepts may be added to a primary concept at certain locations.

o Design element: Improvements which would not address any of the identified needs but could
provide a general benefit and should be considered where applicable and appropriate.

¢ The numbers and types of improvement concepts identified as Primary and Complementary solutions
varies by study area. There are two primary reasons for this:

o The study area needs and associated performance measures are different in each study area.

o US31land US30areindifferent places in terms of their life cycle and evolution. For example,
investments in US 31 have upgraded much of the US 31 corridor between Indianapolis and
South Bend to a free flow facility, which included eliminating all but 5 traffic signals. The
situation is different for US 30 so that’s reflected in these studies.

e A full list of the universe of alternatives is available online on the ProPEL U.S. 30 and U.S. 31 websites,
and at locations throughout the study areas. In addition to submitting input online, the study teams
are visiting communities along the corridors on a regular basis. Dates, times and locations can be found

on each study website, as well as on ProPEL U.S. 30 and ProPEL U.S. 31 social media pages.

propelUS30.com | propefUS31.com

ProPEL US 31 | propelUS31.com

Page | 122



ProPEL US 31 | propelUS31.com

Page | 123



Page | 6

qualitative, there are clear differences when considering different types of
improvements. For example, minor improvements, such as adding turn lanes, are much
less expensive than more significant improvements, such as building interchanges or
adding travel lanes to a segment of roadway.

o In general, costs were usually considered as an additive or contributing factor. In other
words, costs were not typically the sole reason for eliminating an improvement concept
from further consideration. Using the example above, the potential to convert an existing
at-grade intersection to an interchange was not eliminated from consideration in the
Level 1 screening even though it is a relatively higher cost alternative to address the needs
identified at a specific intersection.

e Will the PEL studies identify coordination and/or cost sharing that may be required for changes or
improvements needed on local roadways?

©  Yes, butit’s important to remember the PEL studies are planning studies and will not get
into as much detail as INDOT’s project development work. Therefore, some details may
need to get worked out later; however, INDOT wants to use the PEL studies to help
identify these considerations and initiate these important discussions with study
stakeholders and local agencies as early as possible. This may include identifying
opportunities for parthering and/or cost sharing to make projects feasible. INDOT wants
to support local agency partners in attaining their transportation goals and objectives.
However, the reality is that INDOT has a vast statewide system to operate and maintain
and must look at needs and priorities across the state when making decisions. As such,
INDOT'’s focus is on addressing core and fundamental transportation needs. At the same
time, INDOT realizes that local agencies may have additional scope requests to enhance
a project. When this occurs, INDOT will work with the local agencies to try and identify
additional funding sources to fill the funding gap between the “core” project and the

additional scope request.
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e The Level 1 Screening Report was published in November 2023 and public comments were accepted
through December 2023. The study teams considered all public input received on the draft Level 1
screening as they performed their work for the Level 2 screening.

e The Level 2 screening, which is the topic of today’s update, is a robust analysis. It considers 86 primary
intersections over the four study areas. As a result, each of the Level 2 screening reports are over 200
pages in length. The purpose of today’s discussion is to provide an overview of the process and the
draft screening results.

e The purpose of the Level 2 screening is to evaluate location-specific improvements for reasonability
and potential impacts. The improvements considered in the Level 2 screening were identified from the
Universe of Alternatives screening. In the Level 2 screening, the potential solutions are being
qualitatively evaluated at specific locations. The specific locations are the primary intersections in each
study area. Primary intersections, which largely control the operations in each study area, are locations
where US 30 or US 31 intersect with a roadway that is designated as a Major Collector or higher. In
some study areas, other roadways were added due to other considerations, such as being an access
point for a key destination, such as a school. Specific to US 31, there were 26 primary intersections
analyzed as part of the Level 2 screening for the ProPEL US 31 North and ProPEL US 31 South studies.
The Level 2 screening will identify the building blocks for the Level 3 screening.

e The Level 3 screening will then develop and analyze improvement packages for smaller areas, or
segments, of the study area. These smaller areas, which will be called planning segments, will include
improvements at the primary intersections, the secondary intersections, as well as the roadway
sections in between them. Each of the primary intersection improvement alternatives advancing from
the Level 2 screening will be included in at least one of the improvement packages considered in the
Level 3 screening. The Level 3 screening include both qualitative and quantitative factors to enable an
assessment of costs, benefits, and impacts.

¢ Ingeneral, the Level 2 screening process for each study area includes 4 comment elements or steps:

o Step one was a decision tree assessment tool. This is basically a series of standardized
questions to identify the scale of improvements needed at each primary intersection based
on safety and operational data, as well as input from the public. The decision trees were
applied consistently to each primary intersection.

o Step 2 wasa planning-level traffic operations analysis. Various improvementalternatives were
evaluated at each primary intersection. In general, alternatives that were expected to produce
poor traffic operating conditions were eliminated from further consideration as long-term
improvements.

©  Step three was a qualitative evaluation matrix. This assessment, which was applied to each
primary intersection, considered multiple factors, including the ability of various
improvements to meet the purpose and need; the anticipated environmental impacts; and
relative cost. Alternatives were eliminated from further consideration in this step due to high
impacts or low benefits.

©  The final step of the Level 2 screening was a conceptual footprint comparison. Concepts

advancing from step three were developed into intersection alternatives by preparing
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o The next concept considered was crossroad overpasses\underpasses, which is where
intersecting roadways are physically separated so both the highway and crossroad traffic are
free flowing. This would improve safety by reducing conflict points; however, access is
reduced because the connection between the highway and crossroad would be eliminated.

o Another concept considered was the conversion of an at-grade intersection to an interchange.
In this concept, an at-grade intersection would be modified to separate the traffic flow on the
major roadway from the crossroad. This would improve safety by reducing conflict points. The
major roadway would also have free-flow conditions, which improves efficiency. Access to and
from the major roadway would be provided via a series of entrance and exit ramps.

© In the Universe of Alternatives Screening Memo, free flow facilities were identified as a
primary concept in the US 31 South study area. A free flow facility is a roadway where users
are not required to stop. This could be accomplished in a variety of ways, ranging from
removing traffic signals to converting the roadway to a freeway, which includes full access
contrel. The options for potential facility types, including free flow facilities with different
levels of access control, will be evaluated as part of the Level 3 screening.

e For the US31 South study area, the Level 2 screening process was focused on 18 primary intersections.
Again, primary intersections have a crossroad classified as a major collector or higher, the highest non-
interstate classifications of roadway. It's important to note the US 31 and County Road 400 S
intersection was added as a primary intersection since it is the primary access point for Pipe Creek
Elementary School.

¢ A few slides showing the range of improvement alternatives passing the Level 2 screening was
presented to the attendees. This summary table is found on page 137 in the Draft Level 2 Screening
report.

o One slide showed the five primary concepts carried forward from the Level 1 screening for
further evaluation in the Level 2 screening. The primary concepts define how the study area
operates, such as whether it provides free-flow traffic along US 31 or if it requires intermittent
stops.

& Another slide showed the complementary concepts and how they were considered in the
development of alternatives at the primary intersections. Complementary concepts may
provide some benefit at specific locations and, when added to a primary concept, could
enhance its ability to address the identified needs or may be used to address a specific need
at a specific location.

o As mentioned earlier, we know you may see some alternatives you or your constituents
support and others you do not like. It's important that we include both as reasonableness is
an important consideration for PEL and any subsequent NEPA studies, and all reasonable
alternatives must be considered.

s The Draft Level 2 Screening Report was released on March 27, 2024 and it is posted — along with a link
to the public comment form —on the study website at www.propelus31.com. The report is lengthy, so

the study team has tried to break it into easily digestible pieces of information. One of the tools used
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e Several years ago, the INDOT Commissioner at that time did say that US 31 would be free flow. Several
past Indiana governors have also made similar statements/commitments. How do these prior
statements/commitments factor into the ProPEL US 31 studies?

o All four study teams were given direction from INDOT to start with a “clean slate” and to
consider all potential options.

o INDOT tasked the four study teams with taking a fresh look at both US 30 and US 31. This fresh
look does not change prior statements/commitments.

©  Although all involved with the ProPEL US 30 and US 31 studies are aware of the history
surrounding these two corridors, the current work was initiated with no pre-conceived idea
of the future or commitment to prior statements about what US 30 or US 31 should look like
in the future.

o The US 31 South study area has the final five sighalized intersections on US 31 north of |-465
within the State of Indiana. Although some of the alternatives recommended for further study
do include/retain traffic signals, it is not viewed as a change in the potential desire to step
toward a free-flow facility. That said, the study team needs to complete its due diligence to
help INDOT understand what is need on US 31 given existing and projected conditions. INDOT
can still make decisions that go in a different direction, but the core requirement of fresh
perspective is the key.

o Additionally, this is a planning study that is intended to help guide the next 20 years of
transportation investments on US 31. Therefore, it may include improvements to address
safety and operational needs that may be needed in the short-term and will not detract or
preclude a longer-term vision or goal. The realization of a long-term vision of a free-flow
facility may be an incremental process.

< INDOT is still evaluating if and to what extent the final PEL study document will include broad
policy statements or goals (e.g., remove all traffic signal on US 31).

o CR 700, SR 10, and SR 110 was already a free flow area. This portion of US 31 will be upgrade
to include interchanges and full control of access. So, the free flow nature exists now and will
be further upgraded as part of a phased approach. This phased approach may also used in the
US 31 South study area.

¢ The US 31 Coalition appreciates the commitment to keeping US 31 North study area free of traffic
signals and would like to see a similar commitment made by INDOT for the US 31 South study area. The
US 31 South Coalition would like to see all of US 31 upgraded to a limited access freeway facility.

s One of the attendees provided an example of an innovative interchange design that exists on 1-90 in

Wyoming. The screen shot was shared via the MS Teams chat and is included below:
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o The scoring includes a few primary factors:
= Assetcondition
= Traffic operations (e.g., congestion, crashes, etc.)
= Costs

e How big will the planning segments be in the Level 3 analysis?

o All four study teams are trying to keep planning segments within a 3 to 5-mile range.

o Although Level 3 is focused on planning segments, this organization would not preclude INDOT
from advancing a smaller improvement that addresses an identified need. For example, a
single intersection improvement with independent utility could be advanced as a stand-alone
project. Under this approach, there would also be a coordinated plan for how the adjacent
intersections would be improved in the future, so they work with and complement that single
intersection improvement project.

©  This approach may be preferable to INDOT to maximize the flexibility for the INDOT Districts
in terms of advancing projects that address identified needs and fit within the identified
funding program.

e The US 31 Coalition requests that the PEL study report include a long-term vision that enables the
stakeholder communities to confidently plan for the future and maintains the focus on the higher
purpose that the US 31 corridor should serve.

¢ Do the study teams have copies of the local ordinances passed by the counties that outline what
improvements are requested at specific locations along the corridor? This was something the US 31
Coalition asked each county to develop in response to prior feedback from INDOT.

e Will the studies include cost-benefit analysis?

& The study teams are not entirely certain that Level 3 will include all the data required todo a
traditional cost-benefit analysis. However, the evaluation is still in progress and no final
decisions have been made.

& The US 31 Coalition encouraged use of CBA as a tool in the study. This type of analysis could
be useful for the study and for informing future rcadway funding discussions.

¢ The US 31 Coalition noted that an extraordinary amount of work has been completed to date for the
ProPEL US 31 studies and thanked INDOT and the study teams for the efforts.
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extending turn lanes and acceleration lanes—as well as larger-scale improvements, such as added
travel lanes.

e The Level 1 Screening Report was published in November 2023 and public comments were accepted
through December 2023.

e The Level 2 screening considered 86 primary intersections over the four study areas. The purpose of
the Level 2 screening was to evaluate location-specific improvements for reasonability and potential
impacts. In Level 2, the potential solutions were qualitatively evaluated at primary intersections in each
study area.

e The Level 3 screening analyzes improvement packages for smaller areas, or planning segments, within
each study area. Planning segments include improvements at the primary intersections, the secondary
intersections, as well as the roadway sections in between them. The Level 3 screening includes both
qualitative and quantitative factors to enable an assessment of costs, benefits, and impacts.

e Ingeneral, the Level 3 screening process for each study area includes seven steps:

o Step 1 was to define planning segments, which are sections that function as a “system” to
provide access and mobility within a geographic area. This approach also helps to avoid
potential negative impacts from focusing only on a single intersection without analyzing the
impacts it could have upstream and downstream within the segment. Planning segments were
defined based on several criteria, including:

= Which intersections function together to provide access to adjacent land?

= Which intersections would influence adjacent intersections if improved?

= Which intersections should be reviewed together to ensure continuity along US 30
and US 317

= Where do traffic volumes substantially change?

= And finally, where does the land use context change? (A slide was shown illustrating
the seven planning segments in the US 31 South study area, as well as the limits and
approximate length of each segment.)

o Step 2 was to determine the improvement packages within each planning segment. Multiple
improvement packages were developed for each planning segment. Several criteria were
used to formulate the improvement packages in each planning segment, including:

= Influence on adjacent intersections: As previously mentioned, it’s important to
consider what happens upstream and downstream of a specific intersection
improvement. For example, if an interchange alternative was considered ata primary
intersection, consolidation of access to/from the corridor through the closure of
adjacent secondary intersections was recommended along with it.

=  Community Context: The study teams recognize there are differences in the
communities along the corridor and we've tried to consider these differences in the
analysis. As one example, INDOT prefers to have a minimum of three miles between
interchanges on non-interstate routes in rural areas; however, this was examined for

the context of each section and location.

propelUS30.com | propefUS31.com

ProPEL US 31 | propelUS31.com

Page | 146



Page | 4

"  Access manag t guideli Driveway improvements and recommendations on

the spacing of median openings were also considered.

= Improvements at secondary intersections: Access management principles were
considered in the Level 3 screening to align the improvements at intersections along
the corridor with the appropriate access management strategies. The improvements
to secondary intersections typically consist of restricting turning movements to right-
infright-out movements or closure of the intersection. Certain secondary
intersections were considered for other potential improvements when the location
called for an access point or crossing location.

©  Step 3 was to analyze the improvement package’s ability to meet purpose and need. More
specifically, safety and mobility are the primary transportation need elements common to all
four study areas. So, improvement packages were evaluated to understand their safety and
mobility benefits.

o InStep 4, we refined the conceptual designs and estimated costs.

o During Step 5, each improvement package was evaluated against known environmental
constraints within each planning segment to determine the potential impacts of each
improvement package.

o InStep 6, the study team evaluated how the improvement packages addressed the study goals
that were defined as part of the study area purpose and need.

o Finally, in Step 7, the study team comprehensively evaluated the improvement packages
based on all factors considered in Steps 3 through 6.

¢ A major factor in creating improvement packages for each planning segment was the level of access
management or access control. A slide was shown illustrating the balance between mobility and access
for different facility types. The following key points were discussed:

o Facility types that allow full access can have lower levels of mobility due to potential stop
conditions and turbulence associated with traffic entering and exiting the roadway. Higher-
order roadways, like expressways and freeways, have a higher degree of access control to
preserve greater mobility.

o To better align corridor mobility and the level of access within the US30 and 31 corridors, itis
necessary to apply some level of access management improvements in conjunction with
intersection treatments.

o For higher-end facilities, such as freeways, expressways, and major arterials, the type and
extent of traffic control devices, such as traffic signals, is also a consideration. Freeways, which
have no traffic signals, are one example of a free-flow facility — which is a road that has no
traffic signals, stop signs, or yield signs. Other facility types shown in this slide can also be free
flow under certain conditions.

o The Level 3 screening process identified a range of facility types, including free flow and non-
free flow traffic conditions, that can be applied to the US 30 and 31 studies. These facility
types, and their associated characteristics, are based on guidance found in the INDOT Access

Management Guide and the INDOT Driveway Permit Manual.
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The information that was presented did not include those labels because the study teams
were refining report content up to today's publication date. However, the information
planned for presentation at the upcoming public information meetings {including the virtual
meetings) will include the ratings on each improvement package to make things clearer and
easier to understand.

The attendees were shown how to navigate and use the updated interactive map on the
ProPEL US 30/US 31 study websites. The updated interactive map includes the draft Level 3

screening results. It also includes the results from the Level 2 screening.

e An attendee asked for clarification on whether items with less impact and lower costs could move to

NEPA more quickly.

[+

The Level 3 studies provide INDOT with a “menu” of options and those options can be mixed
and matched in different ways.

Improvement packages represent the study team’s professional judgment about what makes
sense and works together as a system. However, it is not meant to be prescriptive cr rigid, and
the improvement packages in the Level 3 reports may not be the exact combination of
improvements that move forward to NEPA. Things can be mixed in different ways and factors,
like statewide priorities and funding, will likely play a large part in those decisions.

Based on the ratings in the Level 3 reports, the improvements contained in packages rated
“recommended” or “carried forward” are the most likely to be part of a future NEPA
environmental review.

In the study teams’ judgment, packages that are “carried forward” did not provide benefits
commensurate with the increased costs and/or additional impacts. However, the study teams
also recognize there are broader considerations in terms of what a future US 30 or US 31
corridor looks like. Although they may not make sense now, some packages could make sense
at some point in the future.

It’s important to remember this is a planning study — not a final decision. The NEPA
environmental review process is where a final decision is made. So, it is possible that things
eliminated from consideration in this planning study could be considered again in the future
—if conditions warrant. This planning study will enable INDOT to start the NEPA process from

a more informed place.

¢ An attendee asked about the age of traffic count data that was used.

]

The traffic counts were collected in 2022, which is when the studies started. A couple of study
area teams have collected updated traffic counts at a few specific intersections in response to
concerns expressed by study stakeholders.

It's important to remember that the study teams are looking at how the roadways will operate

in the future in the year 2045.

s Anattendee asked whether the study teams had seen the results of the study at US 31 and 1-465, which

compared the traffic study projections vs. actual traffic volumes.

]

The study teams have not seen this data. The attendee said he would try to find it again and

share it with the attendees.
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o The study teams did not have the design speed data readily available for discussion in this
meeting.

o As part of the studies, the teams did identify areas with geometric deficiencies that did not
meet the design speed criteria. However, this is a very different approach than studying what
is required to upgrade the design speed in the corridor.

o Post-Meeting Note: The US 31 North and South Existing Transportation Conditions Reports
indicate a design speed of 70 miles per hour design speed. Posted speeds are 60 mph.

e An attendee asked about the options considered near Grissom Air Reserve Base — in particular the
diamond interchange recommended in some packages at the intersection of CR 850/US 31. The Miami
County Economic Development Commission previously looked at an interchange concept at CR 800.
The attendee asked whether it would be worthwhile to have an engineering consultant to revisit the
intersection concept, including an update of costs, etc. Would INDOT and the study teams be receptive
of this information, or would it be a waste of money?

@ The US31South team discussed the recommendations associated with the CR 850 and CR 800
intersections. For CR 800, there were some spacing issues with an interchange recommended
at SR 218 North. The study team understands that with the correctional facility, Grissom Air
Reserve Base, and Maconaquah schools all in that area, access and connectivity were critical.
The study team shifted the interchange location south to CR 850 to address the interchange
spacing issue.

o The US 31 Coalition and Miami County Economic Development Commission will discuss
internally whether it still makes sense to proceed with the CR 800 interchange concept
refresh.

¢ An attendee asked whether the study teams set up a recommended prioritization or hierarchy among
the planning segments.

o The draft Level 3 analysis does not identify any prioritization among the planning segments.
INDOT may develop that information at some point in the future; however, as we've
previously discussed, INDOT is likely going to be looking at proposals for future projects in the
context of statewide priorities and needs, as well as funding availability. There is data from
the studies to illustrate where the higher crash severity or higher crash frequency
intersections are located, and this data support these efforts.

¢ The study teams are willing to speak with the US 31 Coalition representatives again if questions surface
during their review of the draft Level 3 reports.

e The US 31 Coalition thanked INDOT and the study teams for their work. The US 31 Coalition has a clear
goal of upgrading US 31 to a freeway and noted that some improvements considered in the Level 3
screening reports appear contrary to this long-term goal. At the same time, the US 31 Coalition realizes
there is not an unlimited funding source to make improvements and an incremental approach may be
necessary.

¢ The US 31 Coalition believes that the information provided by INDOT and the study teams is helpful
will promote understanding of the technical analysis contained in the Level 3 reports.

e An attendee asked if the cost information is included in the reports.
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o Yes, there’s a summary table that presents the cost of each improvement package for each
planning segment. There is also more detailed supporting information in the appendix.

e An attendee noted the last three governors have each stated US 31 was going to be a freeway and
expressed hope that the governor-elect will have the same opinion. The attendee suggested that left
turns across 70-80 mph traffic is never a good idea.

e An attendee asked whether the remaining traffic lights could be eliminated in the next three to four
years.

©  As mentioned previously, recommendations from the PEL studies will be considered by INDOT
as part of the statewide call for projects, which is typically a 5-year timeline once funding is
identified. It is possible that a priority project could occur sooner, but it’s not possible to say

right now as statewide funding and priorities will likely drive that decision.
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o INDOT noted that intersection improvement, such as Reduced Conflict Intersections
{RCls) typically range from $3 to $5 million dollars. Construction of a new interchange in
a rural area typically starts in excess of $20 to $25 million dollars. INDOT noted it could

provide additional detail on costs in follow-up correspondence, if needed.
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c. A meeting attendee requested that the study team kept this group of stakeholders informed
throughout the process, and suggested that the US 31 South study team engage with the Miami-Cass
County REMC, which is also located near US 31 and 100 N. Dan Miller confirmed that the study team
would meet with this group again when the Level 2 screening report is published and will include

representatives from the Miami-Cass County REMC.
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Dan Miller shared the draft memo on the presentation screen and noted the pages where you can see
what concepts are being carried forward. He told attendees that if there was a “place to start,” it would
be those concepts that were moving to Level 2 analysis and highlighted in green in the draft memo.

d. Mark Waite reinforced to meeting attendees how important it was to ask questions and give feedback
at this stage so that publicconcerns and feedback can be addressed as the alternatives screening moves
forward. Study team members will come back to this group when the Level 2 memo is published for
comment to discuss location-specific concepts in greater detail.

e. The study team offered the Universe of Alternatives one-page summary hand-out to meeting
attendees to help them further familiarize themselves the with primary concepts, complementary
concepts, and design elements that are part of the US 31 South Draft Universe of Alternatives Screening
memo.

f.  Meeting attendees raised concerns about traffic during monthly training weekends, which includes
more than 1,000 service members from across the county. Due to housing shortages near Grissom,
some service members are housed in and travel from as far as Rochester. Concerns regarding access
to Grissom included {1)the need to maintain access at Hoosier Boulevard and SR 218 North due to the
the amount of traffic and (2)concerns over potential intersection improvements, including whether an
RCI could accommodate that level of traffic. Dan Miller stated training weekends will be considered as
part of the Level 2 and Level 3 screening.

g A meeting attendee pointed out that in addition to the volume of traffic that comes to Grissom during
the monthly training weekends, there are hundreds of base personnel and civilian employees coming
to and from Grissom on a daily basis. Dan Miller acknowledged that was an important factor for the
study team to consider when looking at future potential alternatives at the intersections of US 31 and
Hoosier Road.

h. As a follow up to the previous point, a meeting attendee subsequently mentioned that SR 218 serves
as another important access point when considering Grissom Air Reserve Base, as well as the
businesses that operate in the Aeroplex. Dan Miller reviewed the Safety, Traffic Flow, and the
East/West Mobility boards from the June PIM to look at the issues at that specific intersection.

i. A meeting attendee noted that Grissom Fire Department is often a first responder to many of the
emergency service calls in the area and plays a critical role in assisting local agencies in incidents that
occur along US 31, which makes their access to and from US 31 from Grissom Air Reserve Base vital to

the community.
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location-specific improvements — such as roadway lighting, adding or extending turn lanes and
acceleration lanes—as well as larger-scale improvements, such as added travel lanes.

e« The Level 1 Screening Report was published in November 2023 and public comments were accepted
through December 2023. The study teams considered all public input received on the draft Level 1
screening as they performed their work for the Level 2 screening.

s The Level 2 screening, which is the topic of today’s update, is a robust analysis. It considers 86 primary
intersections over the four study areas. As a result, each of the Level 2 screening reports are over 200
pages in length. The purpose of today’s discussion is to provide an overview of the process and the
draft screening results.

s The purpose of the Level 2 screening is to evaluate location-specific improvements for reasonability
and potential impacts. The improvements considered in the Level 2 screening were identified from the
Universe of Alternatives screening. In the Level 2 screening, the potential solutions are being
qualitatively evaluated at specific locations. The specific locations are the primary intersections in each
study area. Primary intersections, which largely control the operations in each study area, are locations
where US 30 or US 31 intersect with a roadway that is designated as a Major Collector or higher. In
some study areas, other roadways were added due to cther considerations, such as being an access
point for a key destination, such as a school. The Level 2 screening will identify the building blocks for
the Level 3 screening.

e The Level 3 screening will then develop and analyze improvement packages for smaller areas, or
segments, of the study area. These smaller areas, which will be called planning segments, will include
improvements at the primary intersections, the secondary intersections, as well as the roadway
sections in between them. Each of the primary intersection improvement alternatives advancing from
the Level 2 screening will be included in at least one of the improvement packages considered in the
Level 3 screening. The Level 3 screening include both qualitative and quantitative factors to enable an
assessment of costs, benefits, and impacts.

e Ingeneral, the Level 2 screening process for each study area includes 4 steps:

@ Step one was a decision tree assessment tool. This is basically a series of standardized
questions to identify the scale of improvements needed at each primary intersection based
on safety and operational data, as well as input from the public. The decision trees were
applied consistently to each primary intersection.

O Step 2 was a planning-level traffic operations analysis. Various improvement alternatives were
evaluated ateach primary intersection. In general, alternatives that were expected to produce
poor traffic operating conditions were eliminated from further consideration as long-term
improvements.

o Step three was a qualitative evaluation matrix. This assessment, which was applied to each
primary intersection, considered multiple factors, including the ability of various
improvements to meet the purpose and need; the anticipated environmental impacts; and
relative cost. Alternatives were eliminated from further consideration in this step due to high

impacts or low benefits.
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O The final step of the Level 2 screening was a conceptual footprint comparison. Concepts
advancing from step three were developed into intersection alternatives by preparing
conceptual designs to establish a high-level estimation of the footprint or area of disturbance.
These footprints were then used to screen out or eliminate alternatives with high impacts.
Avoidance and minimization of adverse impacts to the human and natural environment were
incorporated to the extent feasible in a planning study.

e While the improvements considered vary slightly by study area, we will provide a general overview of
a few common ones to help guide you through the study-specific information. Improvements
considered in the Level 2 screening included:

O Access management, which are strategies that control and optimize the way vehicles and
pedestrians enter, exit and interact with the roadway. Access management improvements are
typically accomplished by reducing conflict points, including those with roadway and/or
driveway connections. For Level 2, the focus was in the area of the primary intersections.

o Free Flow Facilities: In the Universe of Alternatives, free flow facilities were identified as a
primary concept in each study area. A free flow facility is a roadway where users are not
required to stop. This could be accomplished in different ways, ranging from removing traffic
signals to converting the roadway to a freeway, which includes full control of access. A
common theme of the public comments received to date and during the public comment
period on the Draft Universe of Alternatives Screening Report was that maintaining local
access to/from US 30 and US 31 (i.e., alternatives with less control of access) is important and
should be considered as part of the PEL studies. A major defining characteristic of facility type
is the level of access management, which largely depends on what happens in between the
primary intersections analyzed in Level 2. As a result, the options for potential facility types,
including free flow facilities with different levels of access control, will be evaluated as part of
the Level 3 screening.

o Another improvement concept considered was intersection improvements. This would
include improvements to existing signalized or unsignalized intersections. In either situation,
existing intersections would be modified or reconfigured. There are several ways this could be
done. It could include things such as adding or extending turning lanes to help with safety and
operations. On the other hand, it could also include implementing innovative intersections,
such as reduced conflict intersections (RCls), roundahouts, and Green-T intersections — to
name a few. All of these things would be targeted at addressing any identified safety and
operational issues.

o The next concept considered was crossroad overpasses\underpasses, which is where
intersecting roadways are physically separated so both the highway and crossroad traffic are
free flow. This would improve safety by reducing conflict points; however, access is reduced
because the connection between the highway and crossroad would be eliminated.

©  Another concept considered was the conversion of an at-grade intersection to an interchange.
In this concept, at-grade intersections would be modified to separate the traffic flows on the

major roadway and the crossroad. This would improve safety by reducing conflict points. The
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The Level 2 screening focuses on the primary intersections as they are the ones most likely
to influence operations within each corridor. The analysis of the primary intersections will
serve as the “building blocks” for the Level 3 screening.

During the Level 3 screening, the study teams will expand the focus to include the
secondary intersections, as well as the roadway sections.

In total, approximately 246 intersections will be evaluated as part of the ProPEL US 30/US
31 studies.

s What's the difference between the intersection in Hamilton County where access at McClure's was

reduced to right-in/right-out access and Division Road, which was limited to RIRO during

construction but has since been converted back to full access with a traffic signal? What factors

drive those different decisions — particularly when the final decisions on this could take decades?

o

[}

The ProPEL US 30/US 31 Studies Advisor Team was not involved with the project
development work on the limited access conversion in Hamilton County, so it's difficult
to say for sure. In the case of Division Road, limiting the access to RIRO during construction
was part of the construction sequencing for the railroad grade separation project to the
south. Improvements to Division Road were not part of that proposed project, so it was
eventually returned to its baseline condition, which is a four-legged intersection with a
traffic signal.

The ProPEL US 31 South study is considering this existing condition as part of its work.

e s this the first time “no single build alternative” has been mentioned as the potential outcome of

the ProPEL US 30/US 31 studies? If so, does that mean INDOT will only advance improvements

within the corridor only on an intersection-by-intersection basis?

[}

INDOT and the study teams have consistently stated since work began on the alternatives
development and analysis that an outcome of a single build alternative for study areas
this large and complex is not likely. Also, the PEL studies are not the NEPA environmental
review process, which is specifically structured and intended to select a single build
alternative.

The study teams have focused on developing a menu of reasonable options that enables
INDOT and study stakeholders to complete an “apples to apples” comparison between
the different alternatives.

During Level 3, the study areas will be divided into smaller planning segments so we can
focus on development of a functional package of improvements. The goal of this is to
make sure we have a coordinated plan.

The planning segments can then be mixed and matched or combined in different ways.
For example, access could be fully controlled in one planning segment, but perhaps not
in other planning segments in a study area. All planning segments will include
improvements that address the identified needs.

This approach is intended to give INDOT the flexibility to implement improvements in a
coordinated way as needs arise and as funding is identified. More specifically, this

approach would enable advancement of improvements at a single location; it would also
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enable advancement of improvements to several intersections and/or several miles of
the roadway corridor.
e Isthere astandard size for the planning segments?
©  No, there is no standard. However, all study teams are starting with something in the

range of 3 to 5 miles.
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©  Sandra Flum also added that the more detail you can give us about why you are making
the comment about an area or about an alternative, but also just the process that we've
used, if you have some comments about the process, if it's easy to understand, not easy
to understand or you have some questions, please feel free to reach out so we can do
better on the next PEL.

¢.  Ameetingattendee asked how much detail will be provided in terms of budgets and different costs
in Level 37 Dan Miller responded that we would provide as much detail as possible in a planning
study. Since we are not doing full-scale design, it will not have the level of detail that you would
see at the project level.

d. A meeting attendee asked if the ultimate goal after the Level 3 screening was to have only one
single option available or is that dependent upon the intersection? Dan Miller answered that we
anticipate that there will be a reasonable range of alternatives that are recommended to INDOT
at the conclusion of the study. From there, recommendations go into INDOT's call for projects,
which is typically about a five-year timeline.

e. A meeting attendee inquired about data around crash counts and related information and where
that information can be found. Dan Miller answered that crash data can be found in the Existing
Transportation Conditions report. Dan showed meeting attendees the document library on the

study website and how to access that report.
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The purpose of the virtual meeting was to provide an overview of the ProPEL US 31 Scuth Draft Level 2
Screening report, including methodology used, the draft screening results, and resources available to help

learn more.

a. The goal of the meeting was to provide Grissom Air Reserve employees and personnel with an overview
of how the Level 2 screening was conducted. This was intended to help with the review of the Draft
Level 2 Screening Report and introduce stakeholders to the resources available to help them learn

more.

a. When we spoke in November of last year, we were at the Universe of Alternatives phase of the study,
where we were looking at all the potential solutions that could address the identified needs in the US
31 South study area. The Universe of Alternatives was the first step in our three-step evaluation
process.

b. During the Universe of Alternatives screening process, 55 improvement concepts were identified that
could address the issues and desired outcomes within the study area. This starting point included a
variety of things, includinglocation-specific improvements —such as roadway lighting, acceleration and
deceleration lanes, and adding or extending turn lanes —as well as larger-scale improvements, such as
added travel lanes.

c¢. The Draft Universe of Alternatives Screening Report was published in November 2023 and public
comments were accepted through December 2023. The US 31 South study team considered all public
input received on the draft Universe of Alternatives screening as we performed our work for the Level

2 screening. The Final Universe of Alternatives Report was published on the website on March 27.

a. The purpose of the Level 2 screening analysis is to qualitatively evaluate location-specific
improvements for reasonability and potential impacts. The improvements considered in the Level 2
screening were identified at the Universe of Alternatives phase.

b. In Level 2, the fourteen {14) potential solutions that were identified as primary and complimentary
concepts were qualitatively evaluated at the primary intersections in the study area.

c. Primaryintersections are locations where US 31 intersects with a roadway that is designated as a major
collector or higher, or they are roadways within the study area that were identified during outreach as
critical to the surrounding community, such as access points for schools and emergency service
providers. These primary intersections largely control roadway operations in the study area.

d. Therefore, alternatives selected at the primary intersections influence what can be constructed
upstream or downstream of the primary intersection and set the foundation for improvements

between them. Thus, the Level 2 screening will identify the building blocks for the Level 3 screening.
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working with Steven Ray, NCIRPC to obtain funding. Mr. Kwalscheck admitted that he
originally designed what he would consider the “T'aj mahal” to see if they could get the grant, but
later corrected that was the not the right approach. Mr. Kwalscheck noted at that point, the
project was scaled back to accommodate the cost value. The 2" time the project was scaled back
was after JPR started laying out the design and obtaining the grant and determined there still was
not enough grant money available. Mr. Kwalsheck noted once the Town of Macy obtained grant
funding, JPR started the full design where previously it was just a cost estimate and the grant
determined there was still not enough money and when the project was scaled back a 3™ time. At
that time, Ms. Jackson sought a 2°d USDA loan and had a loan donation, but still over budget and
the project was reduced in sized a 4 time. Mr. Kwalsheck explained once the final design was
completed, a final cost analysis was completed and found to be over budget and reduced a 5t
time. Mr. Kwalsheck stated at that point, the project went to bid, with 2 bidders placing quotes.
Both bids came in too high, but one of the bidders worked with JPR to address items that could
be removed to reduce cost, which consisted of a list of 9 items. 8 of the 9 items were selected to
remove from the project and the building constructed.

Commissioner Musselman asked about the budget for the project. Mr. Kwalsheck explained the
construction costs were around $800,000 with the most cost-effective approach by JPR using
metal construction/pole bam style. The original design far exceeded the original cost of
$800,000. Chairman Hunt noted he was not arguing that a new building was needed, however,
the new building, although new is not functional. Commissioner Musselman stated the whole
purpose of building the new fire station was to use it and the presentation noted the project was
shrunk multiple times. The county helped fund the project and never heard a word about the
project becoming smaller than was presented until after it was built. Mr. Kwalsheck stated there
were several advertised public meetings and display boards were provided. The project was
debated. Had that not happened, the project would not have happened. Mr. Kwalsheck does not
feel the building is not functional as compared to the old building. JPR felt the changes allowed
the project needed to move forward and these changes were a compromise. Steven Ray, NCIRPC
noted the project was presented as a 4000 square foot building under the block grant and
ultimately, the building met the requirements of the square-footage and satisfies the grant.

Commissioner Musselman noted he has built several pole barns and in awe that the building was
almost a $1 million dollars and has never come remotely close to spending that much money on
one. Mr. Kwalsheck explained a pole bam personally built is not under the same scrutiny as a
public building. In addition, in order to follow Davis-Bacon wages and grant paperwork must be
completed.

Chairman Hunt asked about the water fill. Mr. Kwalscheck stated it was being worked on at the
moment. Chairman Hunt asked about final payment not being withheld. Mr. Ray clarified final
payment is still being withheld. Commissioner Musselman asked about the cost of repairs to the
water line, which was designed incorrectly should not come at the cost to the Town of Macy. Mr.
Kwalscheck said it is under process right now and working with the subcontractor on the design.
JPR tried to do something with an older well and installation of new well and it did not work.
The Contractor, JPR and fireman are working together to fix the problem, but will come at a
cost. Commissioner Musselman understands the situation, but when it 1s bid and the designer’s
job to ensure it will work, it should not come at the expense of the Town of Macy. It should be
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bid and work as it was presented and not come at additional cost to the Town of Macy. Mr.
Kwalscheck stated the original design had a different sized pipe, but was changed to make the
project buildable and he does not feel the design team did anything wrong and did their best to
accommodate the cost. The design team could have designed something functional, but it would
take 30-minutes to fill the trucks and needed to make the process faster. In Mr. Kwalsheck does
not feel the designer, JPR or the contractor are at fault and working together to rectify the
situation.

Chairman Hunt stated the bays are not wide enough and it makes it harder for the firefighters to
walk around. Mr. Kwalsheck stated if the width of the bays were left as originally planned, the
building could not have been completed due to cost. JPR feels it was better than an old building.
Mr. Kwalsheck noted he asked the Town of Macy about asking to cover the water line. Mr.
Kwalsheck feels that JPR has completed the feasibility study, obtained grant funding and design
changes without charging additional cost for services. In JPR’s point of view, they have covered
the cost of the water line multiple times over with their services. Chairman Hunt asked for
audience input. Mr. Kwalsheck would like to know if the Board of Commissioners would rather
not have had a project. Commissioner Musselman stated he is not against the project, but rather
not knowing anything about the changes until 6 weeks ago, when it was too late. In addition,
Commissioner Musselman is still baffled by the water line and still do not see that Town of
Macy should have to pay one more dime to have a working water line. Commissioner
Musselman would have liked better communication and wished that things were different.

Ms. Jackson stated the lack of communication was probably her fault because she did not realize
she was obligated to come back and update the funding sources and took responsibility. Ms.
Jackson did not attend the desigh meetings because she did not know what the fireman needed.
The 1% she knew there was an issue was when she was told the building bid was not what was
built and Ms. Jackson personally went an measured the building. Ms. Jackson wishes the
building could have been bigger and have everything they need, but doing the best they can. Ms.
Jackson stated the project was inspected daily by trained fireman (Dave Shambarger, Randy
Hileman and Fran Hileman) to complete daily inspections. If there was something wrong, it
should have come up then, not now when nothing can be done about it. As far as the size, it is 40
feet wide and the trucks will fit. Ms. Jackson hopes the water line will be worked out and
appreciates the county financial support. The old fire station will house a new business in the
Town of Macy and will be a good thing. Ms. Jackson is sorry the fireman feels distressed, but
not sure there is anything that can be done at this point.

Auditor Mary Brown noted Ms. Jackson came to the county 2 times to provide an update on the
project and nothing was said about the building and $365,000 in taxpayer dollars were donated to
the project. At that point, the county could have addressed the size of the building. Mr.
Kwalsheck stated the 8 items changed did not change the size of the building.

Auditor Brown asked if the fire station had certificate of occupancy because one has not been
issued. Ms. Jackson stated she knew nothing about it. Commissioner Musselman noted in order

to operate from the building, you need a certificate of occupancy and certifies everything is in
order and installed correctly. Corey Roser, Plan Administrator noted there has not been any
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certificate of occupancy issued nor any inspections signed off on by the county. Mr. Kwalsheck
thought there was paperwork that covered it, but will address it today.

Auditor Brown heard there was potentially a $5,000 bonus going to the contractor for, “Doing a
good job” and wanted to clarify the rumor. Mr. Kwalsheck explained there was overage in the
grant that is not allowed to be returned, the Town of Macy cannot keep it and it cannot be used
for equipment. The design team asked for the remaining funds to cover their costs and were told
yes, but it has not been paid out. Auditor Brown asked if those funds could come back to the
county instead. Commissioner Musselman noted the fire department now needs to purchase a
shed to store equipment and asked if the money could be used towards the cost. Mr. Kwalscheck
noted the grant would not allow for the cost, but he is open to trying to seeing if refunding the
county or using towards the shed would be allowable. Mr. Ray explained the funding mechanism
is through USDA and originally awarded a $90,000 grant in 2018, with very specific eligible
activities. USDA allowed the Town of Macy to broaden the uses, awarded additional funding
and there is a potential to utilize the remaining grant funds on other activities, but probably not
repayment back tot the county, but Mr. Ray would be willing to reach out to USDA. Mr.
Kwalsheck noted if USDA allows use of the funds for the shed, JPR will forgo the money and
allow the Town of Macy to use it.

Jennifer Lewis, Member of Fire Department noted the firefighters inspecting the building were
only required to certify the work was being performed. They did not have prints or criteria of the
project to work from and instructed not to speak to the contractors. Ms. Lewis noted to make
claims the firefighters had a role in the minutia of the installation is absurd. Ms. Lewis also
explained the other issues the firefighters have brought to the contractor’s attention include
wiring, generators not hooked up correctly and various other little things. Ms. Lewis wanted to
make it clear the fire department is appreciative of the new building, but it has been a headache
at every turm and does not work for the operations. Ms. Kwalsheck noted not speaking to the
contractors is very normal to eliminate firemen answering contractor questions. The firemen are
capable of taking measurements in the process and met the requirements of the grant to have
someone on site daily during the project. Ms. Lewis finds it a stretch to hold firefighters
accountable for work between certifying someone on is on site daily, taking measurements and
running the water line correctly. To hold the fire fighters accountable is not acceptable. Ms.
Lewis also noted the changes to the building were not discussed with the fire fighters and could
have easily been corrected had communication happened with those utilizing the facilities. Mr.
Kwalsheck addressed the generator and admitted it was hooked up incorrectly and in the process
of being corrected. Ms. Lewis feels that money was spent unnecessarily, for example installing
plumbing that was not used and concrete poured when a bay was not installed.

Elaine Anderson asked if the series of public meetings were advertised and wanted to confirm if
Ms. Jackson told the firemen they were not allowed to attend the meetings. Mr. Kwalsheck stated
the meetings were advertised and Ms. Jackson denied ever telling the fireman they cannot attend
the meetings. Commissioner Weaver stated the lines of communication have been bad. The
county nor the firemen knew what was going on. Mr. Kwalsheck disagreed that the firemen did
know what was going on.
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MINUTES
Commissioner Musselman made the motion to approve the minutes from the April 1, 2024
meeting. Commissioner Weaver 27 the motion and it passed 3-0.

PAYROLL
Commissioner Musselman made the motion to approve payroll. Commissioner Weaver 2 the
motion and it passed 3-0.

CLAIMS
Commissioner Musselman made the motion to approve the claims. Commissioner Weaver 204
the motion and it passed 3-0

RESOLUTION 4/15/2024

The board received Resolution 4/15/2024 A Resolution Amending the Miami County Employee
Handbook Relating to Compensation. Auditor Brown explained the Council President requested
a policy change to clearly outline and define the policy the board implemented last year at budget
hearing where if an Elected Official/Department Head does not enforce the employee handbook,
the board will recommend to the Council to not award raises to the Elected Official/Department
Head and any employee that is violating policy. Auditor Brown spoke to Attorney Frantz about
the request and he drafted the resolution for consideration. Commissioner Musselman made a
motion to approve Resolution 4/15/2024 A Resolution Amending the Miami County Employee
Handbook Relating to Compensation. Commissioner Weaver 2" the motion and it passed 3-0.
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COMP TIME

Commissioner Weaver asked about employees clocking in early to get comp time, because she
knows it has been an issue. Auditor Brown explained if the board want to put tighter constraints
on address employees not clocking in early to get comp time, they would need to adjust their
policy. The board asked Auditor Brown to work with Attormey Frantz to revise the policy for
review and approval.

ADJOURN
Commissioner Musselman made a motion to adjourn. Commissioner Weaver 2™ the motion and

it passed 3-0.

Adjourned
MIAMI COUNTY BOARD OF COMMISSIONERS

, Chairman

Alan Hunt

, Vice Chairman

Keith Musselman

, Member

Brenda Weaver

Attest: , Auditor
Mary Brown

ProPEL US 31 | propelUS31.com

Page | 237



NOTICE OF AND AGENDA FOR:
HOWARD COUNTY BOARD OF COMMISSIONERS® REGULAR MEETING
HOWARD COUNTY ADMINISTRATION CENTER
220 NORTIL MAIN STREET, ROOM 338 (3RD FLLOOR)
MONDAY, APRIL 15T1, 2024, AT 4:00 P.M.

1. Pledge of Allegiance, Prayer
1I.  Special Announcements / Recognitions
A. Employee of the Month
111, Approval of Previous Meeting’s Minutes
IV. Departmental Business & Reports
A, Maintenance Department— Bill Stonestreet
i.  Heat Pump Equipment Purchase
B.  Highway Department— Amber Tolle
i. CCMG 2024-1 Resurfacing Project Advertisement
ii. USI On Call Agreement
New Business
C. U831 PEL Study- HNTB
V. Claims & Reports
A. Salary Claims
B. Payroll Expense
C. Operating Claims
D. Ratify Claims
E. Monthly Reports
F. Grants
V1. County Attorney Issues
VI1I. Commissioner Issucs
VIII. Public Comments
IX. Adjourn

JACK W. DODD, PRESIDENT

R. BRAD BRAY, VICE PRESIDENT
JEFF 8. LIPINSKI, MEMBER
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HOWARD COUNTY BOARD OF COMMISSIONERS® MEETING: APRIL 1, 2024

The Howard County Board of Commissioners met in Regular Session on Monday, April 1, 2024, at 4:00 p.m. in
Hearing Room 338 of the Howard County Administration Center. Those in attendance included Commissioner
President Jack Dodd, Commissioner Vice President Brad Bray, Commissioner Member Jeff Lipinski, County Attorney
Alan Wilson, and County Auditor Jessica Sccrease.

‘I'he mecting was called to order by Sheriff Jerry Asher and conducted by President Dodd. Commissioner Presideni
Dodd led the Pledge of Allegiance, and Commissioner Lipinski effered a word of prayer.

IN THE MATTER OF APPROVAL OF MINUTES:

‘the minutes of the March 18, 2024, regnlar meeting, having been previously submitted and reviewed, werc approved
as presented on a motion made by Commissioner Lipinski. Commissioner Bray seconded the motion, and the motion
carricd.

IN TIIE MATTER OF DEPARTMENTAL BUSINESS & REPORTS:

COMMUNITY CORRECTIONS

Averhealth MOU

Chief Probation Officer Dustin Delong presented a new MOU with Averhealth, Some new changes will include a
slight increase in drug screen cost. Commissioner Bray made a motion to approve Commissioner Dodd ta sign the
MOU with Averheath. Commissioner Lipinski seconded the motion and the motion carried.

MAINTENANCE DEPARTMENT

Heat Pump Equipment Purchase

Maintcnance Superintendent Bill Stoncstreet submitted a quote to replace the heat pumps at the Howard County Jail
ftom linvelop Group in the amount of $895,260.00. Mr. Stonestreet stated that this will include 69 new heat pumps,
DOAS units, boilers, and pumps. 11e also stated that tho now heat pumps would inciude the new 45413 refrigerant.

Commissioner Lipinski stated that he really struggled with this purchase because all the heat pumps must be changed
at once. He stated that in the next five to ten years they will be building a new jail, but he understands that the current
jail can be repurposed. He stated that this is a huge commitment, and he wants to know how many new compressors
have been put in over the last couple years.

Mr. Stonestreet stated that they replace at least three cvery year and does not have a record of what has been replaced
and what has not. The compressors that have been installed do not include the new relrigerant. e stated that il they
are planning on repurposing the jail, then it is something they must do. lle stated that the old refrigerant is very
expensive o purchase and that the heat pumps are overworked in the summertime. Mr. Stonestreet stated that if they
were to order the heat pumps now then the project could possibly be done by the end of the year.

Commissioner Lipinski asked what the cost of installing this equipment might cost. Mr. Stoncsircet stated that he
estimates it to be double the cost of the equipment and that it will be a very hard insulation.

A motion was made by Commissioner Lipinski to take the heat pump purchase under advisement. Commissioner
Bray seconded the motion, and the motion carried.

MHighway Barn Dry Storage Additional

Maintenance Superintendent Bill Stonestreet submiued a quote for additional repairs to the highway dry storage barn
in the amount not to exceed $7,000.00. Mr. Stenestrect requested to pay this from the Cumulative Capital Building
Repair Account (ling item 1138.47241.000.0000). A motion was made by Commissioner Lipinski te approve the quote
for additional repairs to the highway barn dry storage in the amount not to cxceed $7,000.00 as presented.
Commissioner Bray seconded the motion, and the motion carricd.
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Conrthouse Chifler Additional

Maintenance Superintendent Bill Stonestreet submitied a quete for additional clectrical needed for the courthouse
chillers in the amount of $2,500,00. Mr. Stonestreet requested to pay this from the Cumnulative Capital Building
Upgrades Account (linc item 1138.47243.000.0000). A motion was made by Comnissioner Lipinski to approve the
quote for additional clecirical needed for the courthouse chiliers in the amount of $2,500.00 as presented.
Commissioner Bray seconded the motion, and the motion carricd.

Waste Management Contact

Maintenance Superintendent Bill Stonestrect submitted a new contract with Waste Management. A motion was made
by Commissioner Lipinski to approve Commissioner 1Dodd to sign the contract with Waste Management as presented.
Commissioner Bray seconded the motion, and the motion carried.

PLAN COMMISSION

Rezoning (Case 3-CZ-24)

Plan Commission Exccutive Dircctor Greg Sheline submitted Ordinance No. 2024-BCCO-14 for the rezoning of the
property located at 1645 E. 550 N., Kokomo, Indiana from AG (Agriculture) to RR (Rural Residential). There was a
favorable recommendation by the Board. There was no remonstrance. With the rezoning request having been heard,
Commissioner Lipinski made a motion to approve Ordinance Ne. 2024-BCCO-14 as presented. Commissioner Bray
sceonded the motion, and the motion carried.

Subdivision (Case 1-CP-24)

Plan Commission Lixecutive Director Greg Sheline submitted a new subdivision, Helm listate Subdivision, located
on a new lot at 1645 I, 550 N., Kokome, Indiana. There was a favorable recommendation by the Board. There was
no remonstrance. With the new subdivision request having been heard, Commissioner Lipinski made a motion to
approve Helm Estate Subdivision, located on a new lot at 1643 13 550 N., Kokomo, Indiana as presented.
Commissioner Bray seconded the motion, and the motion carried.

Rezoning (Case 4-CZ-24)

Plan Commission Executive Dircctor Greg Sheline submitted Ordinance No. 2024-BCCQO-15 [or the rexoning of the
property located at 3101 E. 200 S., Kokomo, Indiana from AG (Agriculturc) to RR (Rural Residential). There was a
favorable recommendation by the Board. There was ho remonstrance. With the rezoning request having been heard,
Commissioner Bray made a motion to approve Ordinance No. 2024-BCCO-15 as presenied. Commissioner Lipinski
seconded the motion, and the motion carried.

Subdivision (Case 2-CP-24)

Plar Commission Executive Director Greg Sheline submitted a new subdivision, Willis Acres Subdivision, located
on anew lotat 3101 1. 200 S., Kokomo, [ndiana. There was a [avorable recommendation by the Board. There was
no remonstrance. With the new subdivision request having been heard, Commissioner Brad made a motion to
approve Willis Acres Subdivision, located on a new lot at 3101 L. 200 S., Kokomo, Indiana as presented,
Commissioncr Lipinski sccended the motion, and the motion carried.

Rezoning (Case 5-CZ-24)

Plan Commission Iixecutive Director Greg Sheline submitted Ordinance Ne. 2024-BCCO-16 for the rezoning of the
property located at 8717 E. 100 S., Kokomo, Indiana from AG (Agriculture) to RR (Rural Residential). There was a
favorable recommendation by the Board, There was no remonstrance. With the rexoning request having been heard,
Commissioner Lipinski made a motion to approve Ordinance No. 2024-BCCO-16 as presented. Commissioner Bray
seconded the motion, and the motion cartied.

Subdivision (Case 3-CP-24}

Plan Commission Exccutive Dircctor Greg Sheline submiued a new subdivision, lilkin’s Subdivision, located on a
new lot at 8717 E. 100 S., Kokome, Indiana, There was a favorable recommendation by the Board. There was no
remonstrance. With the new subdivision request having been heard, Commissioner Lipinski made a metion 1o
approve Glkin's Subdivision, located on a new lot at 8717 . 100 S, Kokomo, Indiana as presented. Commissioner
Bray seconded the motion, and the motion carried.
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Rezoning (Case 6-CZ-24)

Plan Commission Lixecutive Director Greg Sheline submitted Ordinance No, 2024-BCCO-17 for the rezoning of the
property located at 4477 N. 50 E., Kokomo, Indiana from AG (Agriculture) to C2 (Medium to Large Scale General
Commereial), There was a favorable recommendation by the Board. There was no remonstrance. With the rezoning
request having been heard, Commissioner Lipinski made a motion to approve Ordinance Ne. 2024-BCCO-17 as
presented. Commissioner Bray secended the motion, and the motion carried.

IN THE MATTER OF NEW BUSINESS;

Northh Central Indiana Regional Planning Coancil Presentation

Excecutive Director of the North Central Indiana Regional Planning Council Steven Ray presented the Commissioners
with an update on current operations and projects the council has completed and are working on. Mr. Ray stated that
25% of their READI funds have been put in use so far. He stated that he appreciates the counties support. Mr. Ray
presented the commissioners with the council’s updated comprehensive cconomic development strategy. ‘T'his is their
guidebook for the next five years and heips the local community when the council is applying for grants.

Resolution No. 2024-BCCR-07

Steven Ray presented the Commissioners with Resolution No. 2024-BCCR-07 Approving the 2024 Five Year
Comprchensive Econemic Development Strategy. Commissioner Lipinski made a motion to approve Resclution No,
2024-BCCR-07 Approving the 2024 Five Year Comprehensive Fconomic Development Strategy. Commissioner Bray
seconded the motion and the motion carried.

Mr. Ray presented a draft contract. Commissioner Dodd stated that they will have the County Attorney look over the
contract and get back with them,

IN THE MATTER OF CLAIMS ANI) REPORTS:

Howard County Auditor Jessica Secrease submitted the following claims and reports for the Commissioners’
information and approval:

1. Salary Claims: The Commissioners’ Salary, Hourly, and Overtime Claims for payment on March 22, 2024,
in the amounts of $1,107,417.45 were submiticd and approved on a motion made by Commissioner Bray.
Commissioner Lipinski seconded the motion, and the motion carricd.

2. Payroll Expenses: The Commissioners’ Payroll Expenses for payment on March 22, 2024, in the amounts
of $1,107,417.45 were submitted and approved as presented on a motien made by Commissioner Bray.
Commissioner Lipinski seconded the motion, and the motion carricd.

3. Qperating Claims: The Commissioners’ Operating Claims to be paid April 01, 2024, in the amount of

$1,128,760.69 was submilted and approved as presented on a motion made by Commissioner Bray. The
motion was scconded by Commissioner Lipinski, and the motion carricd.

IN THE MATTER OF COMMISSIONER ISSUES:

Cemmissioner Lipinski stated that the hearing on the Steven’s property has been continued to May 1%, 2024,

IN THE MATTER OF PUBLIC COMMENT:

Restdent Tim Hinton of 7380 £ 400 8., Kokomo, Indiana: Mr. Hinton staled that he is concerned with the new rock
quarry that is in Tipton County and is testing in Howard County. Mr. Ilinton stated that he was told that they will start
blasting in June of this year. Lle is concerned about his and his noighbor’s wells, il stated that he has read that the

rock quarry is not responsible for his well if it goes dry and that insurance does not cover wells. Tl stated that he must
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now sigh up for earthquake insurance for any damage caused by the blast. Commissioner Dodd asked if Mr. Sheline
knew about the rock quarry, Mr. Sheline stated that he was told that it would all be contained in Tipton County. Mr,
Sheline suggest that the commissioners reach out to the commissioners in Tipton County for more informatien.
Commissioncr Dodd stated that he was aware of the quarry in Tipton County but not in IToward County, Mr. inten
stated that he heard Martain Marictta oversees the new quarry in Howard County. Commissioner Dodd stated that he
and Mr. Sheline will make a call to Martain Marictta to get some answers, Mr, Hinton stated that he is going to reach
out to the DNR to see if they know anything about the water level around his home.

Mr. Hinton stated that there are a lot of accidents around State Road 19. e stated that Tipton County has stop lights
that flash and wants to know why Howard County docs not. Commissioner Dodd stated that they will contact their
Highway Superintendent and look into it.

Resident Clee Oliver of 5768 W. 00 N.S., Kokomo, Indiana Mr. Oliver presonted the commissioners with an Ordinance
from Tipton County and a few articles from Fox 59 that look into the water issucs. [le stated that he would fike to sce
the Commissioners create an Ordinance to protect the home owners.

There being no further business to come before the Board of Commissioners at this time
the meeting was adjourned at 4:51 p.m. on a motion made by Commissioner Lipinski.
The moftion was seconded by Commissioner Bray, and the motion carried.

HOWARD COUNTY BOARD OF COMMISSIONERS:

JACK W. DODD, PRIESIDENT

R BRAD BRAY, VICI PRESIDENT

JEFT S. LIPINSKI, MEMBER

ATTEST:

JESSICA SECREASE, AUDITOR

Howard County Commissioners’ Mceting: Aprit 1, 2024
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MIAMI COUNTY COUNCIL

25 NORTH BROADWAY

PERU, INDIANA 46970
APRIL 18, 2024

President Chittum — Present
Councilman Fruth — Present
Councilman Donaldson — Present
Councilman Wiles — Present
Councilman Allen — Present
Councilman Sailors — Present
Councilman Nutt-Present

President Chittum called the meeting to order.

Councilman Wiles led the group in prayer and Vice President Chittum led the
Pledge of Allegiance.

MINUTES
Councilman Allen made a motion to approve the March 19, 2024 minutes.
Councilman Fruth 2" the motion and it passed 7-0.

ADDITIONAL APPROPRIATION/TRANSFERS

President Chittum reviewed the following additional appropriation request.
COUNTY GENERAL $20,000

-Training expenses for Sheriff

Auditor Mary Brown explained a few years ago, the Clerk switched to a new
software program when reporting for the fees and fines collected monthly from
bonds and tickets. At that time, one of the fund numbers was setup wrong by the
vendor, which reported funds for all units as owed to the Miami County Sheriff.
Auditor Brown caught the error and made the correction last year, which reduced
the funds available for training to approximately $800. Due to the new Road
Deputies hired, the additional funding is needed to complete their training
requirements.

COUNTY GENERAL $ 5,000
-Physical/Psychiatric Exams

Auditor Brown explained the Superior Court Il ran short of funds for physical and
psychiatric exams, causing a shortfall. Auditor Brown explained the courts have
been required to order more exams than in the past.

PROBATION SERVICE DOG GRANT $ 288
-Expenses for dog

PROBATION INCENTIVES GRANT $ 1,694
-ART Training $944
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-Crisis Intervention Training $250
-Afterschool Program $500

SIM OPIOID GRANT $ 450
-MRT workbooks for jail inmates

STATEWIDE E 9-1-1 $45,000

-Radio project/repairs

Auditor Brown explained the additional funding is to cover the cost to upgrade
the 9-1-1 radios to allow for encryption. Auditor Brown explained some law
enforcement agencies have gone to encrypted stations for safety reasons and
need to upgrade in order to assist.

Councilman Fruth made a motion to approve the additional appropriation
requests as presented. Councilman Sailors 2"d the motion and it passed 7-0

ITEMS FOR COUNCIL ACTION

2024 SALARY ORDINANCE UPDATE

President Chittum reviewed the change to the 2024 Salary Ordinance to reflect
adding the additional full-time nurse approved by the Council in March.
Councilman Fruth made a motion to approve the 2024 Salary Ordinance to
reflect adding the additional full-time nurse approved by the Council in March.
Councilman Allen 2"d the motion and it passed 7-0.

REQUEST FOR AUDIENCE

PROPEL US 31

Cassidy Hunter and Dan Miller, Propel US 31 came before the Council to present
an update on the status of the US 31 project as given to the Board of
Commissioners on April 15, 2024. Ms. Hunter reviewed the phases of the project,
noting we are currently in the Universe of Alternatives. Propel US 31 identified 55
improvement concepts in Phase | and 14 solutions in Phase Il. Ms. Hunter noted
the solutions then advance to level 3 screening, which include both all options to
meet the requirements of the study being performed. Ms. Hunter stated the study
for Phase Il was released on March 27 and this, along with all information related
to the project can be found on the Propel US 31 website.
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COUNCIL DISCUSSION & COMMITTEE UPDATE
Councilman Fruth noted the Plan Commission issued 22 permits in March.
Currently, there are 33 unsafe buildings and 82 active violations.

PUBLIC COMMENT

Peter Sahaidachny asked if there was anything that could be done about the
excessive speed on Paw Paw Pike. Sheriff Hunter explained there is not much
that can be done. While it might appear, people are traveling a high rate of
speed, they have rarely found someone driving at excessive speeds. The Council
suggested Mr. Sahaidachny go before the Board of Commissioners with their
concerns and see if there is anything that could be done.

President Chittum reminded the Council and audience of the change to the May
meeting to May 14, 2024.

Councilman Nutt made a motion to adjourn. Councilman Fruth 2nd the motion
and it passed 7-0.

Respectfully submitted

Mary Brown
Miami County Auditor
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TIPTON COUNTY BOARD OF COMMISSIONERS* MEETING: APRIIL 22, 2024

EXFCUTTIVE MEFTING
The Tipton County Board of Commissioners met in Regular Sessions on Monday, April 22, 2024, 9:00
am. Those in attendance were Dennis Henderson, Tracey Powell, Nancy Cline, and County Attorney,

Mark Regnier.

The meeting was opened with a word of prayer by pastor Steve Brown from Normanda Christian Church.
Commissioner Henderson led the Pledge of Allegiance.

Commissioner Powell made a motion to amend the agenda to at TMSA and Zack Sands under new
business. Motion carried.

IN THE MATTER OF APPROVAL OF MINUTES:

The Meeting Minutes below were tabled due to the Commissioners not having reviewed. No motion was
made.

Regular Meeting Minutes February 26, 2024
Regular Meeting Minutes of March 11, 2024
Joint Meeting of the RDC - February 21, 2024
Regular Meeting Minutes of 3-25-24

Regular Meeting Minutes of 4-8-24

IN THE MATTER OF CLAIMS AND REPORTS:

The Payroll and Operating Claims were presented as follows:

Payroll Claims: The Commissioners” Payroll claims in the amount of $233,681.58, for payment on April
26, 2024, were submitted and approved as presented on a motion by Commissioner Cline. The motion
was seconded by Commissioner Powell, and the motion carried.

Operating Claims: The Commissioners’ Operating claims for payment on April 22, 2024, in the amount
of $152,443.66, were submitted and approved as presented on a motion by Commissioner Powell. The
motion was seconded by Commissioner Cline, and the motion carried.

Early Docket(s): Early Docket #1 for payment on April 17, 2024, in the amount of $37,997.50, was

submitted and approved as presented on a motion by Commissioner Powell. The motion was seconded
by Commissioner Cline, and the motion carried.
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IN THE MATTER OF DEPARTMENT BUSINESS AND REPORTS:

County Highway Engineer
Highway Engineer, Phil Beer presented the Engineer Report with discussion as follows:

Phil Beer presented information on the Landfill. He explained that the Council did allow for
advertisement of the funds for the CCMG Matching Grant in the sum of $325,975.00. The project will
start on the first week of May. The CCMG 2023-01, Old SR 28, was They are finishing stone on 300 W
and have completed the approaches. He addressed the new CCMG Matching Grant Project 2024-02
which will be submitted later this year. Phil stated that there will be a BOT meeting at the Fairgrounds
Community Building where the Master Plan for the Fairgrounds projects will be discussed. This meeting
will be held on May 26" at 6:30 p.m. in the Community Center, and is open to the public.

The Planning Department will not be moved to the third floor until later in the year.

Phil commented that there is an old structure on Old Meridian that needs replaced and will be paid from
Cum Bridge Fund. Funds are available in the fund.

Tipton County Highway
Highway Superintendent, Bret Morris presented the Highway Report with discussion as follows:

Bret Morris made a motion to advertise for Bids on liquid asphalt materials. The advertisement will be
posted on April 24, 2024, and May g, 2024. The bids will be submitted to the Highway Department and
opened by the Board of Commissioners at their next meeting on May 20, 2024, at 9:00 a.m. A motion to
allow the advertisement for bids for liquid asphalt and advertised on April 24™ and May 8%, 2024, and for
bids to be opened on May 20, 2024, at the next regular Board of Commissioners Mecting was made by
Commissioner, Nancy Cline. The motion was seconded by Commissioner Powell, and the motion
carried.

NEW BUSINESS

Mark Baird — Lilly Endowment Housing

February 2022, the Board of Commissioners identified housing as a need in the Countywide Vision Plan.
Mr. Baird is proposing that the county move forward with housing in Tipton County. FILL IN HIS
SPEECH DISCUSSION. He is making a request that the Board of Commissioners sign a letter of support
and concept document showing the support of the Board of Commissioners. He believes Abbie Smith
sent a sample letter to the Board for review. Commissioner Cline asked for clarification. Mark Baird
stated that there are up to $5,000,000. Awards to small counties like Tipton County. The concept paper
will layout the need in Tipton County. The details of this grant is yet to be determined as they are in the
beginning stages of the conceptual plan. Mark Baird asked for the support of the Commissioners in
signing the conceptual letter. The letter was not sent to the Auditor to include in the packets for the
Commissioners. Mark Baird will need to provide this document to the Commissioners.

Mark Baird returned with the letter regarding the TCF’s Concept Paper which is regarding a track of land
located on Fairgrounds Road between Oasis Church and Doctor’s Park. This area is approximately +/-
3.5 acres of land. Commissioner Cline asked for this track of land to be identified for clarity for public
record and be added into the TCEF’s Conceptual Letter. The letter presented is solely for the purpose of
the Foundation obtaining the support of presenting a conceptual letter/plan for the endowment proposed.
A motion to approve the conceptual letter/plan with an amendment including the explicit parcel number
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and identifying the 3.5 acres clearly was approved on a motion made by Commissioner Clime. The
motion was seconded by Commissioner Powell. The motion carried.

Mark Baird amended the letter regarding TCEF’s Concept and presented to the Board of Commissioners
for signature this date.

Cassidv Hunter — Communications Manager / Propel US 31 Studv
Ms. Hunter presented the US 31 Propel Study to the Board of Commissioners. They are beginning the

level IT process, alternative screenings for improvements. There are a total of three levels. The purpose
of the level II process analysis is to identify fourteen potential solutions as primary and complimentary
concepts. Primary intersections are where US 31 intersects with other major roadways, access points for
school buses, agricultural equipment, etc. The level two screening will create the building blocks for the
level I screening. The plan was discussed via an overview of the improvements identified. She further
discussed the five major concepts including, Access Management; Unsignalized Intersection
Improvements; Crossroad Overpasses/Underpasses; Covert to Interchange; Free-Flow Facilities (Full and
partial Access Control). The US 31 South study area had 18 primary intersections noted. CR 400 S. was
added as an intersection due to the crossover of Pike Elementary School. The review should include a list
of alternatives to move forward to level III. The US 31 Propel study and upcoming events and locations,
can be found at: propelus31.com

Cara Kellerman — ENCORE

Cara Kellerman presented to the Board of Commissioners regarding an application with INDOT several
years ago and were able to provide a new van and a new bus????  She further explained that INDOT
5311 is now open for counties to request grant funds to assist in the ENCORE Program. INDOT is
moving to Regional Area Funding. Cara on behalf of ENCORE, would like to partner with Carroll
County in order to obtain a sub-recipient award. In order to request a sub-recipient award through carroll
County, they will be required to have a signed Resolution #2024-03, by the Tipton County Auditor,
Melissa Pickering and the Board of Commissioners, Tracey Powell, Nancy Cline and Dennis Henderson.
The funding will cover the period of January 1, 2025, through December 31, 2025. The Board of
Commissioners are in favor of support for Cara and ENCORE with this funding through Carroll County
and INDOT 5311 Grant. There is a match requirement that will be met by ENCORE at this time and
Cara believes ENCORE can meet this match. There is no obligation for funding by the Commissioners
required to fund this program. A motion to approve the interlocal agreement between Tipton County and
Carroll County, was made by Commissioner Powell, and seconded by Commissioner Cline. The motion
carried. A motion to approve Resolution Number 2024-03 and approve Dennis Henderson to sign on
behalf of the Board of Commissioners, was made by Commissioner Powell and seconded by
Commissioner Cline. The motion carried.

Patti Elisario — Food Truck Events/TMSA:

Ms. Elisario made a request of the Board of Commissioners to utilize the Courthouse restrooms,
courthouse lawn, and the cast and west parking lots for the Main Street Food Truck Events. The dates are
as follows:

May 17, 2024
June 21, 2024
July 19, 2024

The motion to approve the use of the county facilities as stated above was made by Commissioner Powell
and seconded by Commissioner Cline. The motion carried.
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Zack Sand — Sand Strategies - Broadband

Zack presented to the Board of Commissioners the considerations of awards for Broadband and
identifying the greatest need for services m Tipton County. The provider often requests investment of 10-
25% in permitting fees. He discussed the cost to implement Broadband and tools that can be utilized to
spur investment. They will be working with the highway department going forward with the plan for
broadband. Many of these programs will be in licu of a 80/20% match. They will know more by June 5,
2024, in regard to direct fibre build, fixed wireless and high cost arcas (a fixed wire solution may be an
option for the high cost area). They will know more about what is eligible and what arcas may not be
included in the fibre optics/broadband plan.

Commissioner Powell asked for clarification on the Broadband “B” Challenge. The FCC website allows
the public to challenge their location and opt in or request for Broadband in their area. The rural areas are
a challenge to installation of fibre. Commissioner Powell asked about the deadlines for funding and
delegation. Zack stated that the ARP Funds may be utilized for the Broadband match. The plan requires
two years to be spent for Broadband. Zack stated that he gave Attorney, Mark Regnier a contract
regarding Broadband. A copy was not submitted to the Auditor for record. Commissioner Cline asked if
communities typically fund broadband or if a private investment company generally funds broadband.
Zack stated that the “B” Program will be a grant and require a 20-25% match to obtain the grant for
Broadband. NLC round four in another county has invested several million; however, is a much larger
county. Zack will know more in June as to what funding will be expected.

According to Attorney, Mark Regnier, the Board of Commissioners will sign the Broadband Agreement
as presented by Zack Sand from Sand Solutions.

Jason Henderson — Surveyor on Resolution 2024-04, Designating Certain Tangible Property as
Surplus

Tipton County Surveyor, Jason Henderson presented the Resolution 2024-04, for the Commissioner’s to
approve the permission to allow him to dispose of certain tangible Surplus for Disposal, of which value 1s
less than $5,000., as determined by the County Attorney. Mark Regnier read the Resolution into the
record. The Resolution 2024-04, follows:
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RESOLUTION BOC 2024-04

RESOLUTION OF THE BOARD OF COMMISSIONERS OF TIPTON COUNTY, INDIANA
DESIGNATING CERTAIN TANGIBLE PROPERTY AS SURPLUS
PROPERTY FOR PURPOSES OF DISPOSAL

WHEREAS, Indiana Code (“IC") Section 5-22-22-1 and its subparts, provide for the
disposition of tangible surplus property by the county executive (“Commissioners”) under
certain conditions; and,

WHEREAS, the Commissioners have determined that certain items of tangible personal
property have no value, or a combined value of less than Five Thousand Dollars ($5,000.00});
and,

WHEREAS, the Commissioners have determined the property attached hereto on
Exhibit A, (the “property”) is surplus property with an aggregate value of less than Five
Thousand Dollars ($5,000.00); and,

WHEREAS, Indiana Code Section (“IC") 5-22-22-6 provides for sale or transfer of
property with a value of less than Five Thousand Dollars ($5,000.00), and 1C 5-22-22-8 provides
that property is worthless if the costs of sale and transportation exceed the value of the
property; and,

WHEREAS, the Commissioners have determined that the costs of advertising, sale, and
transportation of the property, exceeds the value thereof, and it is therefore not financially
practical to conduct an auction or public sale of said property, or to employ a licensed
auctioneer to dispose of the same.

NOW THEREFORE BE IT RESOLVED:

Section 1. That the property attached on Exhibit A is surplus property, having an
aggregate value of less than Five Thousand Dollars ($5,000.00), and that Tipton County by its
disposal agent, Rich Vautaw, is now authorized to dispose of and or transfer such property for
little or no consideration to whomever the disposal agent determines can best use said
property.

Section 2. This Resolution is effective upon its passage.

BE IT SO RESOLVED THIS DAY OF APRIL 2024.
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ATTEST:

Melissa Pickering
Tipton County Auditor

Prepared by:

Mark R. Regnier

Tipton County Attorney

120 South West St.

Tipton, Indiana 46072
765-675-2211
markregnieratty@gmail.com

| have taken reasonable care to redact each social security number in this document, unless

required by law. Mark R. Regnier.
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President

Tracey Powell
Vice President

Nancy E. Cline
Board Member
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A motion to approve Resolution 2024-04, designating certain tangible surplus property be disposed of,
was made by Commissioner Cline. The motion was seconded by Commissioner Powell. The motion
carried.

OLD BUSINESS
There was no old business.

PUBLIC COMMENT
There being no public comment, Commissioner Cline made a motion to close public comment. The
motion was seconded by Commissioner Powell and the motion carried.

ADJOURNMENT:
The meeting was adjourned at 10:29 am, on a motion made by Commissioner Powell. The motion was
seconded by Commissioner Cline, and the motion carried.

Approved this , day of , 2024,

Dennis Henderson, President

Nancy Cline, Vice President

Tracey Powell, Commissioner

Attest:

Melissa Pickering, Tipton County Auditor and
Secretary to the Board of Commissioners
Meeting Minutes of April 22, 2024.
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
April 22, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

The Hamilton County Beard of Commissioners met in Executive Session at 12:15 p.m. in Conference
Room 1A. President Heirbrandt called the public session to order on Monday, April 22, 2024, at 1:10
p.m. declaring a quorum present of Commissioner Christine Altman, Commissioner Steve Dillinger, and
Commissioner Mark Heirbrandt. Mr. Brad Davis led the Pledge of Allegiance.

EXECUTIVE SESSION MEMORANDA

Approval of Executive Session Memoranda
Dillinger moved to approve the April 22, 2024, Executive Session Memoranda. Altman scconded.
Motion carried unanimously.

MINUTES
Approval of Minutes
Altman moved to approve the April 8, 2024, Board of Commissioners Meeting minutes. Dillinger
seconded. Motion carried unanimously.

BID OPENINGS

Hamilton County Regional Utility District Contract Operations Request for Qualifications
Mr. Lee Buckingham stated four bids have been received by the deadline today.

» Citizens Energy Group o Tri-Co Regional Sewer Utility

e Indiana American Water o  Asbury Water Technology Inc.

Mr. Connor Sullivan introduced Marty Wessler with Wessler Engineering to give an update of the
timeline. Wessler stated the selection committee, Lee Buckingham, Steve Wood, CJ Taylor, and
Commissioner Heirbrandt, would reevaluate the bids submitted down to three operators to interview,
with interviews set for May 6, 2024. Wessler suggested interviewing all four candidates for equal
opportunities for all. Then following the scoring of the interviews results to be brought to the Board of
Commissioners meeting on Monday, May 13" with an evaluation. Altman suggested they chose to only
interview three. Heirbrandt agreed. Heirbrandt asked Sullivan his advisement of the proposals. Sullivan
suggested that they follow Wessler’s timeline. A copy of each proposal will be provided to the Auditor’s
office and take it under advisement. Dillinger moved to approve. Altman seconded. Motion carried
unanimously.
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
April 22, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

4-H Building Rental Bids
Mr. Connor Sullivan opened the bids for the 4-H Building Rental which contained $500 deposit each.

e  AMF Powerboats $27,500.00
e Lakeview Marine, Inc. $13,275.00

Sullivan recommended the bids be released to the Auditor’s office to inform the 4-H office to provide
recommendation at the next meeting on May 13, 2024. Altman so moved. Dillinger seconded. Motioned
carried unanimously.

HIGHWAY BUSINESS

Road Cut Permits — RDCUT 2024-001 Terra Site Development

Mr. Jim Neal requested approval for a Road Cut Permit-Terra Site Development for a road cut across the
frontage road 500 feet west of Towne Road on the north side as for a development going in. Dillinger so
moved. Altman seconded. Motion carried unanimously.

Acceptance of Bonds and Letters of Credit — Highway Department

Neal requested acceptance of a Bond HCHD #B-24-0003 — FCCI Insurance Company for surface
milling, patching and asphalt resurfacing Bond No. 6602113 issued on behalf of DC Construction
Services, in the sum of $1,385,531.49 for Resurface Contract 23-02 to expire one year after project
completion. Dillinger moved to approve. Altman seconded. Motion carried unanimously.

Lowe’s Way to Keystone Parkway Ramp Supplemental Agreement No, 10

Neal requested approval of Supplemental Agreement No. 10 (HCHD #E-15-0001) with CHA
Consulting, Inc for litigation, maintenance, and monitoring. The supplement amount is $2,613,985.00
for a new not to exceed amount of $2,677.085.00. Altman asked if this was credits on market rates for
two years and if we are almost to the end due to it being a five-year monitoring period. Neal confirmed
it was credits on market rates and the that a certain percentage had be alive. Dillinger so moved. Altman
seconded. Motion carried unanimously.

146 Street and Hazel Dell Parkway Intersection Improvements Supplemental Agreement No. 1
Neal requested approval of Supplemental Agreement No. 1 (HCHD #E-21-0836) with Butler, Fairman

and Seufert, Inc. The supplement amount is $240,500.00 for a new not to exceed amount of
$23.377,700.00. Dillinger so moved, Altman seconded. Motion carried unanimously.
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
April 22, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

146 Street from US 31 to Hazel Dell Parkway Resurface Supplemental Agreement No, 1

Neal requested approval of Supplemental Agreement No. 11 (HCHD #E-21-0820) with A & F
Engineering Co. LLC for additional design work needed as park of the resurface job on 146™ Strect
from US 31 to Hazel Dell Parkway that was completed last year, During the reconstruction there were
several ramps that needed reconstruction and they must be engineered. The supplement amount is
$7,575.00 for a new not to exceed amount of $123,160.00. Altman so moved. Dillinger seconded.
Motion carried unanimously.

Highway Meeting
Mr. Brad Davis announced there will be a Highway Meeting on Friday, May 3, 2024, at 8:30 a.m.

US 31 CORRIDOR PROJECT

US 31 Corridor Project Update

Ms. Cassidy Hunter of HNTB Engineering Design and colleague Dan Miller presented an update on the
US 31 Corridor Project. Altman asked at what stage would they identify what type of intersections they
have analyzed and determined in priority. Hunter responded that the concepts that one would see on
their website would be the concepts that will be moving to level three. Miller explained that this study is
in no way a final design. Altman stated the Commissicners do not want to see J-turns/Michigan lefts on
that corridor.

PUBLIC SAFETY COMMUNICATIONS

AT&T ASEoeD Hamilton County Contract

Mr. Mike Hubbs requested approval for the AT&T contract renegotiating allowing us to move from
copper to fiber on the system that is used for the radio back up system. It is a reduction of $1,000 a
month. Altman so moved. Dillinger seconded. Moticn carried unanimously.

Motorola Solutions Hamilton County Subscriber Order Change
Hubbs requested approval of the Motorola Solutions change order for radios that need ordered. This will

not affect any decision on financing and allows us to accommodate for growth. Altman so moved.
Dillinger seconded. Motion carried unanimously.
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
April 22, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

National Public Safety Telecommunicators Week Proclamation

Hubbs thanked the Commissioners for the proclamation of National Public Safety Telecommunicators
Week, April 14-20, 2024, It was important to the dispatchers and meant a lot to them to hear that
message coming from the County Commissioners.

Altman asked about an item that had been amended from the agenda, White River Township Hamilton
County Service Payment Agreement. Hubbs explained the item was removed due to the document
needed to be revised and it would be presented at the next meeting. Altman asked Hubbs to work with
the legal department due to a confidentiality agreement. The county needs to have a disclosure that says
we will be confidential to the extent that we can under state law. Altman would prefer the County not be
the primary on this contract but noted the County will guarantee payment.

COURT ADMINISTRATION

Request to Approve Contracts to Superior Court No. 3 Attorneys

Ms. Jill Acklin requested approval of the Public Defender changes in Superior Court 3. Contracts for
Hamilton County Superior Court No. 3 for Lars Olson and Jacob Salathe replacing Drew Kirages
effective April 1, 2024. Dillinger moved to approve both contracts. Altman seconded. Motion carried
unanimously.

PROBATION
Cordant Lab Services Agreement
Ms. Krista Radican requested approval for the Cordant Lab Services Agreement for laboratory services.
This will be for Probation and Community Corrections. Altman asked about the integrity of this vendor.

Radican assured Altman of her confidence in the company and their services. Altman moved to approve.
Dillinger seconded. Motion carried unanimously.
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
April 22,2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

ISSD

2024 Orthophotography and Lidar Basemap Project — Independent QA/QC Services

Mr. Chris Mertens requested approval for the 2024 Orthophotography and Lidar Basemap Project —
Independent QA/QC Services. This was a normal independent QA/QC check for the mapping that was
done. It is normal procedure to have a third party checking our photography. Altman so moved.
Dillinger seconded. Motion carried unanimously.

COMMUNITY DEVELOPMENT

Southwest Quad Sidewalk Improvement, Noblesville: Environmental Review Determination and
Request Release of Funds

Ms. Michelle Westermeier requested approval for the Southwest Quad Sidewalk Improvement in
Noblesville: Environmental Review Determination and Request of Funds. Through the consultation
process they did get feedback confirming from the State that there is Plum Prairie residential historic
district in that area. They did not feel this project would impact in a negative way. The Environmental
Review is complete and ready for the fifteen (15) day HUD (Housing and Urban Development) Review
upon approval. Dillinger moved to approve. Altman seconded. Motion carried vnanimously.

COMMISSIONER COMMITTEE REPORTS
Fhe Commissioners had nothing to repott.
ATTORNEY

Hamilton County Tort Claim Policy

Mr. Conner Sullivan requested approval for a new Hamilton County Tort Claim Policy. Mr. Adam
Willfond stated that the policy is to implement a uniform process and investigation by the county of Tort
Claim Notices. Dillinger so moved. Altman seconded. Motion carried unanimously.

Contract for Audit with KSM (Katz, Sapper & Miller, LLP)

Sullivan stated the funds that the county receives through the National Transit Database Uniform System
that is directed by the Federal Transit Autherity (FTA) for Hamilton County Express is asked to audit
once every ten years. Once the recipients receive the funds, we must perform a specific single audit.
KSM is able to do this for us for $25,000.00, The Auditor and the grants team has confirmed that there
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
April 22, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

are funds in the grant’s budget to fund this, not affecting the Auditor’s or Commissioner’s budget.
Altman so moved. Dillinger seconded. Motion carried unanimously.

Acceptance of Offer
Sullivan requested approval of the Acceptance of Offer for Land Acquisition from Godby Properties,
L.P. at the Baker’s Corner area. Altman so moved. Dillinger seconded. Motion carried unanimously.

Liability Trust Claim
Sullivan requested approval to pay Pacer Service Center, invoice no. 5736487-Q12024 in the amount of
$74.90. from the liability trust fund. Altman so moved. Dillinger seconded. Motion carried unanimously.

Appraisal Work for Potential Acquisition of a Parcel

Sullivan requested approval to hire appraisers to start this process of appraising parcels of land not to
exceed $4,5000.00 for the Hamilton County Public Training Safety Center. This will require a different
kind of appraisal with an amount not to exceed $7,000.00. Altman moved to approve. Dillinger
seconded. Motion carried unanimously.

DIRECTOR OF ADMINISTRATION

Cancellation or Retention of the Clay Township Lease

Mr. Lee Buckingham requested determination for the cancellation or retention of the Clay Township
Assessor office space lease in Carmel. This space is no longer necessary or appropriate for any other
county office to utilize. Altman moved we send notice of termination that will require payment through
May 2024, because the lease agreement requires a thirty (30) days notice. Dillinger seconded, Motion
carried unanimously.

Community Concert Series

Buckingham requested approval for Janet Gilray, President of Legacy Keepers Music to utilize the
Courthouse Square on four Saturday evenings this summer from 6:00 p.m.-8:30 p.m. for their free
Community Concert Series. The dates requested are Saturday, June 1, 2024, Saturday, July 6, 2024,
Saturday, August 3, 2024, and Saturday, September 7, 2024, There is a conflict with the Art Fair on
Saturday, August 3 that is already approved. Buckingham asked for approval of all four dates and will
make sure these two events do not conflict. If they do, Buckingham will decline the August 3 date with
Gilray. Dillinger so moved. Altman seconded. Motion carried unanimously.
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
April 22, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

Fishers Planning Commission New Appointment

Buckingham stated at the last meeting Adam Kaps was appointed to the Fishers Planning Commission
to fill a Democrat Fall Creek Township spot. Mr. Kaps completed the online application which enabled
Kim Rauch and Jenni Roosa to prepare the Official Certification of Membership Appointment. Mr. Kaps
has completed the paperwork and officially accepted the appointment.

Ivy Tech Day Proclamation

Buckingham presented the official proclamation for signatures to officially proclaim April 23, 2024, as
“IVY TECH DAY?™. Dillinger moved to approve. Altman seconded. Motion carried unanimously.
Altman thanked the Building and Grounds staff for preparing the lights around the historic courthouse to
shine green starting Monday, April 22 through the rest of the week to recognize Tvy Tech Day.

Ivy Tech — Riverview WORX Day

Buckingham stated that the Commissioners were invited by Dr. Rachel Kartz to attend and celebrate Ivy
Tech Day by attending the Ivy Tech — Riverview WORX day celebrating healthcare workforce
development. This event will take place on Tuesday, April 23, 2024, between 10:30 a.m. and 12:00 p.m.
at Riverview Health in Noblesville. Altman is unable to attend. Dillinger and Heirbrandt plan to attend.

Part-Time Summer/Seasonal Work Hours Exception

Buckingham requested approval for Chris Stice, Director of Hamilton County Parks, and Recreation
Department, for part-time seasonal employees of the Parks and Recreation Department, for the 2024
summer season, to exceed 29 work hours per week and/or 129 hours per month, not to exceed more than
1500 hours in 2024. Altman moved to approve. Dillinger seconded. Motion carried unanimously.

Release of Appointment

Buckingham requested approval for Will Riley to be released from his appointment with the Hamilton
County Alcoholic Beverage Board due to time constraints and limitations which effect his ability to
attend the meetings. A reappointment will be needed. Altman moved to release Will Riley from his
obligations to the Alcohol Beverage Board. Dillinger seconded. Motion carried unanimously.

SHERIFF

Sheriff’s Department had nothing to report.
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
April 22, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

AUDITOR

Third Party KeyLink Access Account Owner Authorization Letter

Ms. Robin Mills requested approval for the Third Party KeyLink Access Account Owner Authorization
Letter. This letter is the next step to authorize Jennifer Roosa as a user of the account. It was requested
by Key Bank that Christine Altman sign the letter. Altman moved to approve. Dillinger seconded.
Motion carried unanimously.

Clerk’s Monthly Reports
Mills requested approval on the Clerk’s Monthly Reports for March 2024, Dillinger moved to approve.
Altman seconded. Motion carried unanimously.

Treasurer’s Monthly Reports
Mills requested approval on the Treasurer’s Monthly Reports for month ending March 31, 2024,
Dillinger moved to approve. Altman seconded. Motion carried unanimously.

Acceptance of Bonds and Letters of Credit for Drainage Board
Mills requested approval on the Acceptance of Bonds and Letters of Credit for the Hamilton County
Drainage Board. Altman moved to approve. Dillinger seconded. Motion carried unanimously.
¢ HCDB-2024-00014 — XL Specialty Insurance Company — Performance Bond No.
US001360725U24A — Centre Place Section 2 — Ercsion Control - $83,764.80

Health Trust Monthly Expenditure Reports
Mills requested approval on the Health Trust Monthly Expenditure Reports for March 2024. Dillinger so
moved. Altman seconded Motion carried unanimously.

Payroll Claims

Mills requested approval of payroll claims for the period of March 16-29, 2024, paid April 12, 2024, and
March 16-29, 2024, paid April 26, 2024. Dillinger moved to approve. Altman seconded. Motion carried
unanimously.

Vendor Claims

Mills requested approval on the Vendor Claims. Altman so moved. Dillinger seconded. Motion carried

unanimously.

Other Business
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APRIL 22, 2024 TIPTON COMMON COUNCIL PAGE 3

Claims: Councilman Ehman made a motion to approve claims 176222-176326 for
$1,188,330.30, seconded by Councilman Kring, with all in favor. Councilman Kring
stated Mike budgeted for the gator.

Petitions, Comments, and Memorials:
Ms. Andi Pumphrey, Rosie Street, Tipton stated the loveseat on Wilson Street has been out there
since January. There was a discussion about following up on it.

Mr. Tim Richards commented that the Police are having a fundraiser, The FOP raises money for
“Shop With A Cop” and different events. The FOP Fundraiser is at the Elks, on Friday at
6 p.m.

Councilman Kring stated he worked with the Clerk-Treasurer’s office and others regarding the
administrative fee, labor, and equipment fees and will have a draft for the next work
session along with talking about Jefferson Street, It was reported the next BOW meeting,
May 13" will be at 9 a.m.

Adjournment: Councilman Ehman called for adjournment, seconded by Councilman Richards,
with all in favor.

Submitted by Tamera Clark, Clerk-Treasurer.

‘\jffmw/u’xp pd{f/ g \

Tamera Clark, Clerk-Treasurer Council President—"
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NOTICE OF AND AGENDA FOR:
HOWARD COUNTY COUNCIL REGULAR MEETING
HOWARD COUNTY ADMINISTRATION CENTER
220 NORTH MAIN STREET, ROOM 338 (3" FLOOR)
TUESDAY, APRIL 30™, 2024, AT 4:00 P.M.

I Piedge of Allegiance and Prayer
II.  Ogening of the Regular Meeting and Approval of Minutes

IIl.  Additional Appropriations — Ordinance No. 2024-HCCO-18
A, Superior Court I — Judge Rebecca Vent
i.  County General Fund — Supericr Court [1: 1000.0202
B Sheriff's Office ~ Jerry Asher
i LIT — $pecial Purpose Fund - Jail: 11140380
ii. LIT — Correctional Facilitics: 1233
C.  Community Supervision — Dustin DeLong
i Supplemental Adult Probation Fund: 2100
ii.  County User Fee Fund — Alcohol & Drug: 2501

[V, ‘Transfers — Resolution No. 2024-HCCR-09
A Kinsey Youth Center - Kathy Cates- Cullison

i.  LIT Special Purpose Fund — KYC Secure Detention: 11149603
ii. LIT Special Purpose Fund — KYC Emergency Shelter Care: 1114.6603

B Highway Department — Amber Tolle
i.  Motor Vehicle Highway Fund: 1176

V.  Salary Ordinance Amendments — Ordinance No. 2024-11CCO-19
VI.  Old Business
VI, New Business

A. HNTB Engineering US 3| Project Presentation

VI Other Council Business
IX.  Public Comments
X.  Adjournment of Regular Meeoting

JOHN 1. ROBERTS, PRESIDENT
DARYL MAPLE, VICE PRESIDENT
BRYAN ALEXANDER, COUNCILMAN
MARTHA J. LAKE, COUNCILWOMAN
FRANK FAULKNER, COUNCILMAN
TIM CUTHBERT, COUNCILMAN
BRETT SANDERS, COUNCILMAN
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HOWARD COUNTY COUNCIL MEETING: MARCH 26, 2024

The Howard County Council mef in Regular Session on Tuesday, March 26, 2024, at 4:00 p.m, in Hearing Room 338 of the
Howard County Administration Center. Those in attendance included Council President John J. Roberts, Council Vice
President Daryl Maple, Council Members Martha J, Lake, Bryan Alexander, Frank Faulkner, Tim Cuthbert, Brett Sanders, and
County Attorney Alan Wilson. County Auditor Jessica Secrease was absent, and Chief Deputy Auditor Gabriclle Dupuy sat in
her place. The meeting was called to order and conducted by Council President Roberts.

Councilman Maple led the Pledge of Allegiance, and Councilman Alexander offercd a word of prayer.

IN THE MATTER OF APPROVAL OF MINUTES:

‘The minutes from the regular meeting held on February 27, 2024, having been previousiy submitted and revicwed, wore
approved on a motion made by Councitwoman Lake. Councilman Faulkner seconded the motion, and the motion carried.

IN THE MATTER OF ORDINANCE NO, 2024-HCCO-11- ADDITIONAL APPROPRITIONS:

Chief Deputy Auditor Gabrielle Dupuy read Ordinance No. 2024-11CCO-11 -~ Additional Appropriations one time, and the
ordinance was acted upon as follows:

Additional Appropriations Requested Approved

1000 COUNTY GENERAL FUND:
0271 Public Defender:

11341 Deputy Public Defender (17) 52,976.00 52,976.00
11363 CHINS Deputy (2) 7,566.00 7,566.00
TOTAL COUNTY GENERAL FUND: 60,542.00 60,542.00

11i4 LIT - SPECIAL PURPOSE FUND:

0380  Jail:
11906 Correctional Officer (42) 235,495.00 94,198.00
TOTAL LIT - SPECIAL PURPOSE FUND: 235,495.00 94,158.00

[148 DRUG FREE COMMUNITY FUND;:

31000 Prevention & Education 10,000.00 10,000.00
32000 Intervention & Treatment 20,000.00 20,000.00
TOTAL DRUG FREE COMMUNITY FUND: 30,000.00 30,000.00

1197 STORMWATER MANAGEMENT OPERATION FUND:
31200 Contract Services 1,000,000.00 1,000,000.00
TOTAL STORMWATER MANAGEMENT OPERATION FUND: 1,000,840.00 1,000,000.,00

1237 QPIOID RESTRICTED FUND:

30000 Other Services & Charges 797,241.89 797,241.89
TOTAL OPI0ID RESTRICTED FUND: 797,241.89 797,241.89
1238 OPIOID UNRESTRICTED FUND:
30000  Other Services & Charges 178,704.43 178,704.43
TOTAL OPIOID UNRESTRICTED FUND: 178,704.43 178,704.43
1239 MELIER OPIOID SETTLEMENT FUND:
31115 Donations 7,500.00 7,500.00
31125 Donation Administration ) 2,100.00 2,100.00
TOTAL MELJER QOPIOID SETTLEMENT FUND: 9,600.00 9,600,00
Page1of 5
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2100
11252

2501
11255

2828
30000
30601
30005
30006
3o
32000
32640

9131
11800
15210
15220
23747
30001
32641
32645

9132
11253
11800
15210
15220
23600
23747
30001
32641
32645

SUPPLEMENTAL ADULT PROBATION FUNI);
Probation Officer (CC)
TOTAL SUPPLEMENTAL ADULT PROBATION FUNID:

COUNTY USER FEE FUND - ALCOHOL & DRUG:
Probation Officer (KR)
TOTAL COUNTY USER FEE FUND - ALCOHOL & DRUG:

FAMILY RECOVERY COURT GRANT FUND:

Other Services & Charges

Special Projects & Incentives

Participant Housing

Participant Transportation

Continuing Education

Intervention & Treatment

Drug Screens

TOTAL FAMILY RECOVERY COURT GRANT FUND:

DRUG COURT GRANT FUND:
Overtime

FICA

PERTF

Graduation Supplics

Special Projects & Incentives

Drug Screens

Participant Needs

TOTAL DRUG COURT GRANT FUND:

REENTRY COURT GRANT FUND:
Heme Detention Supervisor (ME)
Overtime

FICA

PERF

Office Supplies

Graduation Supplies

Special Projects & [ncentives

Drug Screens

Participant Needs

TOTAL REENTRY COURT GRANT FUND:

TOTAL ADDITIONAL APPROPRIATIONS FOR ALL FUNDS:

County General Fund 1000 | Public Defender Location 0271

Chiefl Public Defender Andrew Vandenbosch requested to appropriate money for salary incrcases for the Deputy Public
Defenders and CHINS Deputics because of the increase in two of the full-time Deputy Prosccator’s salaries from the last
Council Mceting, The purpose of the salary increases is to comply with the State Public Defender Commission’s guidelines to

be cligible for reimbursement to the County.

LIT - Special Purpose Fund 1114 | Jail Location 0380

On behalf of Sheriff Jerry Asher, Captain Buckley requested to appropriate money for two additional salaries for Correctional
Officers instead of the five salarics that were originally requested per their PAC request. The PAC recommendation was 1o
approve an appropriation for five additional Correctional Officers, but the Sheriff’s Office would not be allowed to request
transfers from the Correctional Officors line item 10 any other linc item. Captain Buckley stated that the Department would
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(3,965.00)
(3,965.00)

(23,650.00)
(23,650.00)

3,000.00
2,500.00
2,000.00
2,500.00
4,000.00
500.00
2,500.00
17,000.00

45,500.00
2,103.76
3,079.65

300.00
3,500.00

10,000.00
3,600.00

68,083,41

48,000.00
49,500.00
3,707.04
7,12333
1,500.00
300.00
3,500.00
10,000.00
3,600.00
127,230.37

2,496,282.10

Tabled
Tabled

Tabled
Tabled

3,000,00
2,500.00
2,000.00
2,500.00
4,000.00
500.00
2,500.00
17,000.00

45,500.00
2,103.76
3,079.65

300.00
3,500.00

10,000.00
3,600.00

68,083.41

48,000.00
49,500.00
3,707.04
7,123.33
1,500.00
300.00
3,500.00
10,000.00
3,600.00
127,230.37

2,382,600.10
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struggle to staff the 45 Correctional Officers. He stated that they could use the extra moncy towards other projects that arc
needed throughout the jail. After discussion between Captain Buckly, Captain Deckard, and the Council Members, a
compromise was reached. Councilman Faulkner made a motion to approve salaries for two additional Carrectional Officers
and allow the Sheriff’s Office to request transfers from the Correctional Officer line item as necded, Councilman Alexander
scconded the motion, and the motion carried.

Drug Free Community Fund 148
TFamily Service Association Exccutive Director Rob Pructt requested to appropriate the opioid settlement funds they received.

Stormwater Management Operation Fund 1197
Surveyor Greg Lake requested to appropriate money to build a salt barn at the Highway Department.

Opioid Restricted Fuand 1237
Commissioner Jack Dodd has requested to appropriate money carricd forward from 2023 as well as what was awarded in 2024,

Opioid Unrestricted Fund 1238
Commissioner Jack Dodd has requested to appropriate money carried forward from 2023 as well as what was awarded in 2024,

Mcijer Opioid Settlement Fund 1239
Commissioner Jack Dodd has requested to appropriate money carried [orward from 2023,

Supplemental Adult Probation Fund 2100
This appropriation reduction request was tabled untii the ncxt mecting.

County User Fee Fund — Aleohol & Drug 2501
‘This appropriation reduction request was tabled until the next meeting.

Family Recovery Court Grant Fund 2528
Judge Lynn Murray requested to appropriate grant money that Circuit Court was awarded in 2024,

Drug Court Grant Fund 9131
Judge Matthew Elkin requested to appropriate grant moncy that Supcrior Court 1 was awarded in 2024.

Reentry Court Grant Fund 9132
Judge Matthew Elkin requested to appropriate grant money that Superior Court I was awarded in 2024.

Councilman Faulkner made a motion to approve Ordinance No. 2024-HCCO-11 - Additional Appropriations as read.
Councilman Alexander seconded the motion, and the motion carricd.

IN THE MATTER RESOLUTION NO. 2024-HCCR-06 - TRANSFERS:

Chief Deputy Auditer Gabrielle Dupuy read Resolution No. 2024-TICCR-06 - Transfers one time, and the ordinance was acted
upon as follows:

Transfer From Transfer To Requested Approved

8973 ARP GRANT FUND:

47243  Building Upgrades 11341  Deputy Public Defender 3,311.00 3,311.00
47243  Building Upgrades 15210 FICA 254.00 254.00
47243 Building Upgrades 15220 PERF 471.00 471.00

8975 ARP Grant Fund
Commissioner Dodd requested a transfer to increase the salary of the Deputy Public Defender. "the purpose of the salary
increase is to comply with the State Public Defender Commission’s guidelines to be eligible for reimbursement to the County.

Councilman Maple made a motion to approve Resolution No. 2024-HCCR-06 — Transfers as rcad. Councitwoman Lake
scconded the motion, and the motion carried.
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IN THE MATTER OF QRDINANCE. NO, 2024-HCCQ-012— SALARY ORDINANCE AMENDMENTS:

Chicf Deputy Auditor Gabriclle Dupuy, read Ordinance No. 2024-11CCO-12 - Salary Ordinance Amendments one time, and

the ordinance was acted upon as follows:

118C0
15210
15220

Councilman Faulkner made a motion to approve Ordinance No. 2024-11CCO-12 - Salary Ordinance Amendments as read;

Salary Ordinance Amendments

COUNTY GENERAL FUND:
Public Defender:

Deputy Fublic Deferder (17)
CHINS Deputy (2)

LIT - SPECIAL PURPOSE FUND:
Jail:
Correctional Officer {42)

SUPPLEMENTAL ADULT PROBATION FUND:
Probation Officer (CC)

COUNTY USER FEE FUND - ALCOHOL & DRUG:

Probation Officer (KR)

ARP GRANT FUND:
Deputy Public Defender
FICA

PERF

DRUG COURT GRANT FUND:
Overtime

TFICA

PERF

REENTRY COURT GRANT FUNI:
Home Detention Supervisor (ME)
Overtime

FICA

PERF

Councilman Sanders seconded the motion, and the motion carricd.

IN THE MATTER OF NEW BUSINESS:

2023 Rainy Day Fund Emergency Transfers Report

Chief Doputy Auditor Gabrielle Dupuy presented the Council with the (inalized report of the Tast-minute transfers that had to
be completed at the end of 2023. Councilwomen Lake made a motien to approve the 2023 Rainy Day Fund Bmergency

Requested

52,976.00
7,566.00

235,495.00

(3,965.00)

(23,650.00)

3,311.00
254.00
471.00

45,500.00
2,103.76
3,079.65

48,000.00
49,500.00
3,707.04
7,123.33

Transfers Report. Councilman Alexander seconded the motion, and the motion carried.

Redevelopment Commission Appointment

Attorney Alan Wilson presented a certificate of appointment for John Roberts to the City of Kokome Econemic Development
Commission. Councilman Faulkner made a motion to approve the certificate of appointment for John Roberts to the City of
Kokemo Economic Development Commission. Councilman Sanders seconded the motion, and the motion carried.

IN THE MATTER OF COUNCII, BUSINESS:

Page 4 of §
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Approved

52,976.00
7.566.00

94,198.00

Tabled

Tabled

3.311.00
254.00
471.00

45,500.00
2,103.76
3,079.65

48,000.00
49,500.00
1,707.04
7,123.33
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Councilman Taulkner stated that he attended a meeting discussing food desserts in the community. He stated that he will
forward the information about the meeting to the rest of the Council Members.

Councilwomen Lake stated that she and Councilman Faullner atiended a district meeting that discussed the broadband study
that is happening at the state level. She stated that Howard County stil] has areas that nced to be covered by broadband and that
they can submit those to the state for more funding, Councilman Alexander stated that he also discovered that the broadband
is not covering as many parts of the County as he thought it was.

County Projects Manager Pam [saac stated that certain funds were awarded to communications groups around the community
to provide broadband to the county. She stated that some of these companics have followed through, and others have not. She
stated that no company can take over those federal funds that are not being used until they arc argucd, Onee the arguments are
closed, then the funds will be rewarded.

Commissioncr Dodd stated that the broadband ring around the county went to each of the county schools. The original ring
could not go to the county line. He stated that, right now, everyone inside the broadband ring and a hall'a mile outside of it will
have access to broadband.

There being no further business fo come before the Council at this time,
the meeting was adfourned at 5:38 p.m. on a motion made by Coaricilwoman Loke,

Councilman Fanlkner seconded tie motion, and the motion carried.

HOWARD COUNTY COUNCIL:

~ JOHN 1. ROBERTS, PRESIDENT

DARYL MAPLE, VICE PRESIDENT

BRYAN ALEXANDER, COUNCILMAN

MARTHA I. LAKE, COUNCILWOMAN

FRANK FAULKNER, COUNCILMAN

TIM CUTHBERT, COUNCILMAN

BRETT SANDERS, COUNCILMAN

ATTEST:

JESSCIA SECRRASE, AUDITOR
Howard County Council Meeting: March 26, 2024
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Level 3 Indiana Legislators Briefing, 11/8/24
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Media Briefing 11/12/24
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Local Economic Development Organizations, 11/22/24
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analyze the impacts that could happen upstream and downstream of a single intersection
within the segment. Planning segments were defined based on several criteria, including:

= Which intersections function together to provide access to adjacent land?

= Which intersections would influence adjacent intersections if improved?

= Which intersections should be reviewed together to ensure continuity along US 30

and US 317

= Where do traffic volumes substantially change?

" And finally, where does the land use context change?

e The seven planning segments defined for the US 31 South study area include: East Union, Tipton,

Sharpsville, Miami South, Grissom, Peru, and Miami Central.
©  Step 2 was to determine the improvement packages within each planning segment. Multiple
improvement packages were developed for each planning segment. Several criteria were used
to formulate the improvement packages in each planning segment, including:

« Influence on adjacent intersections: As previously mentioned, it's important to consider what happens
upstream and downstream of a specific intersection improvement. For example, if an interchange
alternative was considered at a primary intersection, consolidation of access to/from the corridor
through the closure of adjacent secondary intersections was recommended along with it.

=  Community Context: The study team recognhize there are differences in the
communities along the corridor and we have tried to consider these differences in
the analysis. As one example, INDOT prefers to have a minimum of three miles
between interchanges on non-interstate routes in rural areas; however, this was
examined for the context of each section and location.

= Access management guidelines: Driveway improvements and recommendations on
the spacing of median openings were also considered.

= Improvements at secondary intersections: Access management principles were
considered in the Level 3 screening to align the improvements at intersections along
the corridor with the appropriate access management strategies. The improvements
to secondary intersections typically consist of restricting turning movements to right-
in/right-out movements or closure of the intersection. Certain secondary
intersections were considered for other potential improvements when the location
called for an access point or crossing location.

& A major consideration in the creation of improvement packages was the level of access management.
Facility types that allow full access can have lower levels of mobility due to potential stop conditions
and traffic entering and exiting the roadway. Higher-order roadways, like expressways and freeways,
typically have a higher degree of access control to preserve greater mobility.

= Within the study area, US 31 is currently classified as a Major Arterial roadway. A
Major Arterial typically has more mobility and less access than other facility types. In
the ProPEL US 31 South study, there are 125 driveways with direct access to US 31.

Of those, 73% do not meet INDOT’s access management guidelines. While these
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driveways are important for access, they can impact the safety and operations of the
roadway.

= This Level 3 screening process identified a range of facility types that can be applied
to the US 31 South study corridor. These facility types, and their associated
characteristics, are based on guidance found in the INDOT Access Management Guide
and the INDOT Driveway Permit Manual.

e Step 3 was to conducta comprehensive analysis of safety and mobility. This included examining conflict
points to identify where the risk for crashes is highest and where conflict points could be reduced. A
mobility analysis included looking at travel times, access and crossing points, changes in east-west
mobility, and driveway impacts.

©  InStep 4, we refined the conceptual designs and estimated costs.

o During Step 5, each improvement package was evaluated against known environmental
constraints within each planning segment to determine the potential impacts of each
improvement package.

©  InStep 6, the study team evaluated how the improvement packages addressed the study goals
that were defined as part of the purpose and need milestone.

< Finally, in Step 7, the study team comprehensively evaluated the improvement packages
based on all factors considered in Steps 3 through 6.

e The following key points were discussed regarding safety, mobility, impacts, and cost criteria:

o The safety performance of each improvement package was determined through a multi-step
process that started with the identification of conflict points. Conflict points represent
locations where vehicle paths intersect at driveways, intersections, and interchanges.
Reductions in conflict points are associated with improvements in safety, as fewer conflict
points result in fewer locations where crashes can occur. Reducing conflict points improves
safety. Therefore, the focus of the Level 3 crash analysis was to understand to what extent
differentimprovement packages would reduce or eliminate crossing conflict points.

o The mobility analysis looked at travel time along the corridors, access and crossing points,
changes in cross-corridor mobility, and driveway impacts.

o As part of the Level 3 screening, each package was analyzed against known environmental
constraints within each planning segment to determine the potential impacts. The potential
impacts presented in the Level 3 screening are preliminary and reflect the level of detail
available during this planning study.

o Planning-level costs were estimated for each improvement package. These costs will likely
change as more detail becomes available; however, the cost estimates provide a useful way
to relatively compare the improvement packages in this planning study.

s After completing the Level 3 analysis, each improvement package was rated using the following
terminology and definitions:

o Some packages were eliminated - meaning the package meets the purpose and need
established during this study; however, it is considered unreasonable due to limited benefits

compared to its impacts and/or costs. It will not be evaluated further in this study and likely
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does not warrant consideration as part of any subsequent NEPA studies related to this
planning segment.

o Some improvement packages were carried forward. This means that the improvement
package meets the purpose and need established during this study; however, in comparison
to others, the improvement package is considered to have marginal benefits. In some cases,
it may also have higher impacts and/or costs. It will continue to be considered in future studies
but requires further analysis to determine if it is a reasonable solution to the segment’s
transportation needs.

©  Some packages were recommended. Packages that were recommended meet the purpose
and need established during this study and are considered reasonable and feasible.
Recommended improvement packages are considered among the best within a planning
segment at addressing the identified needs with limited impacts and without extraordinarily
high costs. Recommended packages will continue to be considered in this study and likely
warrant consideration as part of any subsequent NEPA studies in this planning segment.

e At this time, no decisions have been made about the future of US 31, and no projects related to the
PEL study have been funded by INDOT. A stated goal of the PEL process is the identification of a range
of reasonable alternatives. Given the needs identified within the study area, a reasonable alternative
could consist ofimprovements at a single intersection; it could also consist of improvements at multiple
intersections and/or the roadway sections in between them.

o Depending on multiple factors, including statewide priorities and funding availability,
improvements considered as part of this PEL study could be combined in different ways in the
future to address the identified transportation needs and support the goals of the study area.

¢ Attendees were shown the Peru planning segment improvement packages. The Peru planning segment
spans just over four and a half miles, from just south of County Road 400 South at its scuthern limit to
just south of US 24 at its northern boundary.

e« The study team explained the graphic and the varying levels of access control and mebility associated
with each improvement package. The improvement packages range from full access with potential stop
conditions like in Package 1 to limited access with free-flow conditions on US 31 like in Packages 3, 4
and 5.

o Anexpressway lite facility type was developed in direct response to public comments we have
received to date. Unlike an expressway, the expressway lite facility would allow right-in/right-
out driveway access. It would also include properly designed median U-turn opening(s) at
select locations to reduce how far drivers must travel when turning movements are limited

s It was noted that the expressway lite facility type was developed in direct response to the public
comments. Residents, businesses, and other local stakeholders requested improved mobility through
the reduction or elimination of traffic signals without sacrificing accessibility to/from US 30 and US 31.
After considering these comments, INDOT developed the expressway lite facility type to combine the
driveway access aspects of an arterial facility with the increased access management of an expressway.

e The study team played the fly-through video for Package 3: Expressway Lite, Free Flow for attendees

to illustrate what to expect for the other videos that serve as a visual resource for stakeholders and
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e An attendee asked a follow-up question about timing of future projects and how priorities are
determined regarding timing of implementation. Dan Miller responded that safety is always a top
priority for INDOT. Jim Tidd agreed and also noted that demand and future growth are also typically
considered. In addition to safety, Dan Miller noted that the study team also tried to achieve a balance
between mobility and access to/from and across US 31, which was a recurring theme from a diverse
range of study stakeholders. This is why Expressway Lite was developed for consideration in the study.

e A meeting attendee asked about critical needs in the corridor and if there was an existing list of them.
Dan Miller responded by sharing his screen and pointing to the Existing Transportation Conditions
Report and the Final Purpose & Need report for detailed information around the issues and desired
outcomes that have been identified for the study area. The needs include safety, and they also include
consideration of important crossing and access points as identified by the public involvement efforts.

e A meeting attendee asked for the study team to clarify interchange spacing on US 31 in the study area.
Dan Miller responded that INDOT's preference was to have at least three miles between interchanges
in rural areas. This is why the interchange was shifted from CR 800S to CR 850S in the Grissom planning
segment. It's also part of the reason why the study team did further evaluation at Division Road to
develop a quadrant interchange. He also reiterated that interchange configurations will not be known
until after a project is funded and scoped and is in engineering design.

¢ A meetingattendee mentioned a couple of new developments coming to the study area that will bring
hundreds of new employees. Adin McCann mentioned that as much detail as can be shared would be
helpful for the study team. This information can be shared via email.

¢ Anattendee asked how permitted development was considered versus known (i.e., not yet permitted)
development. The study team recognizes there are differences between the two. The objective was to
work with local officials, such as this group, to develop a reasonable projection that will support the
identification of future needs. Adin McCann noted that an analysis of noise sensitive areas was
completed as part of the study. This work included coordination with local agencies to identify newly
approved developments that could contain noise sensitive receptors (e.g., residential homes).

¢ As a follow-up question, a meeting attendee asked if we could speak to the methodology of how
permitted development versus known development factors in next steps. Dan Miller noted that is why
coordination with the local economic development officials {LEDOs) is a key part of this study. This
coordination can provide the study team with a solid understanding of potential new developments
coming to the study area, which is then considered as part planning efforts associated with the study.

s Meeting attendees thanked the study team for the time and information, and the study team offered

to answer any additional questions or concerns that came up after the meeting.
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Indiana Farm Bureau, 12/2/24
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MEETING SUMMARY

The purpose of the meeting was to introduce the Draft Level 3 Screening Reports and to familiarize attendees with
content, as well as available resources to learn more about them. The draft reports were released on November 12,
2024.

1. STUDY BACKGROUND AND CURRENT STATUS

e Abrief overview of the US 31 South was given, including a map illustrating the study area boundaries.
180 miles of US 30 and US 31 were intenticnally divided into four areas to better focus on the specific
transportation needs, as well as the community goals and objectives, of each study area.

s As part of this collaborative process, our study team has been engaging the public and other study
stakeholders for more than two years. Public feedback has been and continues to be vital to the success
of the study. The input received will help INDOT make informed decisions that will guide the next
generation of transportation investments in these corridors.

s The PEL studies are not anticipated to identify or recommend a single alternative, but rather a set of
reasonable alternatives that could move forward as part of INDOT's regular call of projects, which is
typically a five-year timeline. However, the studies are looking at transportation improvements through
year 2045.

s This is our fifth Stakeholder Advisory Committee meeting. Our last meeting was in April 2024, during
the Level 2 analysis.

s We anticipate publishing the PEL study report in early 2025.

2. LEVEL 3 SCREENING PROCESS

s+ During the Universe of Alternatives (Level 1) screening process, the study teams identified 55
improvement concepts to address the issues and desired outcomes within each study area. Although
the study areas are different, each of them used the same starting list. The starting list included a
variety of things, including location-specific improvements — such as roadway lighting, adding or
extending turn lanes and acceleration lanes—as well as larger-scale improvements, such as added
travel lanes.

s Inlevel 2, potential solutions were qualitatively evaluated at 18 primary intersections in the study area.
The purpose of the Level 2 screening was to evaluate location-specific improvements for reasonability
and potential impacts.

e The Level 3 screening analyzes improvement packages for smaller areas, or planning segments, within
the study area. Planning segments include improvements at the primary intersections, the secondary
intersections, as well as the roadway sections in between them. The Level 3 screening includes both
qualitative and quantitative factors to enable an assessment of costs, benefits, and impacts.

e In general, the Level 3 screening process for each study area includes seven steps:

o Step 1 was to define planning segments, which are sections that function as a “system” to
provide access and mobility within a geographic area. This approach helped the study team
analyze the impacts that could happen upstream and downstream of a single intersection

within the segment. Planning segments were defined based on several criteria, including:
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Which intersections function together to provide access to adjacent land?

Which intersections would influence adjacent intersections if improved?

Which intersections should be reviewed together to ensure continuity along US 30
and US 317

Where do traffic volumes substantially change?

And finally, where does the land use context change?

Seven planning segments that were defined for the US 31 South study area: East

Union, Tipton, Sharpsville, Miami South, Grissom, Peru, and Miami Central.

O Step 2 was to determine the improvement packages within each planning segment. Multiple

improvement packages were developed for each planning segment. Several criteria were used

to formulate the improvement packages in each planning segment, including:

ProPEL US 31 | propelUS31.com

Influence on adjacent intersections: For example, if an interchange alternative was
considered at a primary intersection, consolidation of access to/from the corridor
through the closure of adjacent secondary intersections was recommended along
with it.

Community Context: The study team recognize there are differences in the
communities along the corridor and we have tried to consider these differences in
the analysis. As one example, INDOT prefers to have a minimum of three miles
between interchanges on non-interstate routes in rural areas; however, this was
examined for the context of each section and location.

Access management guidelines: Driveway improvements and recommendations on
the spacing of median openings were also considered.

Improvements at secondary intersections: Access management principles were
considered in the Level 3 screening to align the improvements at intersections along
the corridor with the appropriate access management strategies. The improvements
to secondary intersections typically consist of restricting turning movements to right-
infright-out movements or closure of the intersection. Certain secondary
intersections were considered for other potential improvements when the location
called for an access point or crossing location.

A major consideration in the creation of improvement packages was the level of
access management. Facility types that allow full access can have lower levels of
mobility due to potential stop conditions and traffic entering and exiting the
roadway. Higher order roadways, like expressways and freeways, typically have a
higher degree of access control to preserve greater mobility.

Within the study area, US 31 is currently classified as a Major Arterfal roadway. A
Major Arterial typically has more mobility and less access than other facility types. In
the ProPEL US 31 South study, there are 125 driveways with direct access to US 31.
Of those, 73% do not meet INDOT’s access management guidelines. While these
driveways are important for access, they can impact the safety and operations of the

roadway.

propelUS30.com | propelUS31.com

Page | 305



Page | 4

®  This Level 3 screening process identified a range of facility types that can be applied
to the US 31 Scuth study corridor. These facility types, and their asscciated
characteristics, are based on guidance found in the INDOT Access Management Guide
and the INDOT Driveway Permit Manual.

O Step three was to conduct a comprehensive analysis of safety and mobility. This included
examining conflict points to identify where the risk for crashes is highest and where conflict
points could be reduced. A mobility analysis included looking at travel times, access and
crossing points, changes in east-west mobility, and driveway impacts.

O In Step 4, we refined the conceptual designs and estimated costs.

o During Step 5, each improvement package was evaluated against known environmental
conhstraints within each planning segment to determine the potential impacts of each
improvement package.

O InStep 6, the study team evaluated how the improvement packages addressed the study goals
that were defined as part of the purpose and need milestone.

o Finally, in Step 7, the study team comprehensively evaluated the improvement packages
based on all factors considered in Steps 3 through 6.

e The following key points were discussed regarding safety, mobility, impacts, and cost criteria:

o The safety performance of each improvement package was determined through a multi-step
process that started with the identification of conflict points. Conflict points represent
locations where vehicle paths intersect at driveways, intersections, and interchanges.
Reductions in conflict points are associated with improvements in safety, as fewer conflict
points result in fewer locations where crashes can occur. Reducing conflict points improves
safety. Therefore, the focus of the Level 3 crash analysis was to understand to what extent
different improvement packages would reduce or eliminate crossing conflict points.

o The mobility analysis looked at travel time along the corridors, access and crossing points,
changes in cross-corridor mobility, and driveway impacts.

O As part of the Level 3 screening, each package was analyzed against known environmental
constraints within each planning segment to determine the potential impacts. The potential
impacts presented in the Level 3 screening are preliminary and reflect the level of detail
available during this planning study.

O Planning-level costs were estimated for each improvement package. These costs will likely
change as more detail becomes available; however, the cost estimates provide a useful way
to relatively compare the improvement packages in this planning study.

s After completing the Level 3 analysis, each improvement package was rated using the following
terminology and definitions:

O Some packages were eliminated - meaning the package meets the purpose and need
established during this study; however, it is considered unreasonable due to limited benefits
compared to its impacts and/or costs. It will not be evaluated further in this study and likely
does not warrant consideration as part of any subsequent NEPA studies related to this

planning segment.
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O  Some improvement packages were carried forward. This means that the improvement
package meets the purpose and need established during this study; however, in comparison
to others, the improvement package is considered to have marginal benefits. In some cases,
it may also have higher impacts and/or costs. It will continue to be considered in future studies
but requires further analysis to determine if it is a reasonable solution to the segment’s
transportation needs.

O Some packages were recommended. Packages that were recommended meet the purpose
and need established during this study and are considered reasonable and feasible.
Recommended improvement packages are considered among the best within a planning
segment at addressing the identified needs with limited impacts and without extracrdinarily
high costs. Recommended packages will continue to be considered in this study and likely
warrant consideration as part of any subsequent NEPA studies in this planning segment.

e At this time, no decisions have been made about the future of US 31, and no projects related to the
PEL study have been funded by INDOT. A stated goal of the PEL process is the identification of a range
of reasonable alternatives. Given the needs identified within the study area, a reasonable alternative
could consist of improvements at a single intersection; it could also consist of improvements at multiple
intersections and/or the roadway sections in between them.

o Depending on multiple factors, including statewide pricrities and funding availability,
improvements considered as part of this PEL study could be combined in different ways in the
future to address the identified transportation needs and support the goals of the study area.

e Attendees were shown the Peru planning segment improvement packages. The Peru planning segment
spans just over four and a half miles, from just south of County Read 400 Scuth at its southern limit to
just south of US 24 at its northern boundary.

+  The study team explained the graphic and the varying levels of access control and mobility associated
with each improvement package. The improvement packages range from full access with limited
mobility due to stop conditions like in Package 1 to limited access with free-flow conditions on U5 31
like in Packages 3, 4 and 5.

s Anexpressway lite facility type was developed in direct response to public comments we have received
to date. Unlike an expressway, the expressway lite facility would allow right-in/right-out driveway
access. It would also include properly designed median U-turn opening(s) at select locations to reduce
how far drivers must travel when turning movements are limited

s |t was noted that the expressway lite facility type was developed in direct response to the public
comments. Residents, businesses, and other local stakeholders requested improved mobility through
the reduction or elimination of traffic signals without sacrificing accessibility to/from US 30 and US 31.
After considering these comments, INDOT developed the expressway lite facility type to combine the
driveway access aspects of an arterial facility with the increased access management of an expressway.

e The study team played the fly-through video for Package 3: Expressway Lite, Free Flow for attendees
to illustrate what to expect for the other videos that serve as a visual resource for stakeholders and

build on the videos that were created at the Level 2 screening step.
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e The updated interactive map on the study website includes explanatory videos for the improvement

packages that are carried forward or recommended.
3. NEXT STEPS

s+ The US 31 South Draft Level 3 Screening Report was released on November 12. It is published on our
study website at www.propelus31.com and hard copies are available at several locations throughout
the study area.

e INDOT is requesting public feedback on the draft Level 3 reports by December 13. After public feedback
is considered, INDOT will publish final Level 3 screening reports.

e The study team will host two public information meetings: one in Tipton on November 14 and another
in Peru on November 19. We notified the public of those meetings via public notice, press release, an
email to study stakeholders, direct mail postcards, social media and the website.

+ In addition to those in-person meetings, we will have a virtual meeting experience available on
November 15 on the study website, where you can watch the recorded presentation and participate in
the same feedback activities.

e During the open comment period, the study team will be doing extensive outreach and visiting
locations in the study area hosting community office hours. Upcoming dates, times, and locations can
also be found on the study website, as well as on our social media pages.

s  We will also be presenting to the local elected officials within our study area at various County

Council/Commissioners briefings this month and next month.

4. QUESTIONS/COMMENTS
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Miami Correctional Facility Briefing, 12/3/24
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= Which intersections function together to provide access to adjacent land?

= Which intersections would influence adjacent intersections if improved?

= Which intersections should be reviewed together to ensure continuity along US 30
and US 317

= Where do traffic volumes substantially change?

= And finally, where does the land use context change?

e The seven planning segments defined for the US 31 South study area include: East Union, Tipton,
Sharpsville, Miami South, Grissom, Peru, and Miami Central.

o Step 2 was to determine the improvement packages within each planning segment. Multiple
improvement packages were developed for each planning segment. Several criteria were used
to formulate the improvement packages in each planning segment, including:

+ Influence on adjacent intersections: As previously mentioned, it's important to consider what happens
upstream and downstream of a specific intersection improvement. For example, if an interchange
alternative was considered at a primary intersection, consolidation of access to/from the corridor
through the closure of adjacent secondary intersections was recommended along with it.

= Community Context: The study team recognize there are differences in the
communities along the corridor and we have tried to consider these differences in
the analysis. As one example, INDOT prefers to have a minimum of three miles
between interchanges on non-interstate routes in rural areas; however, this was
examined for the context of each section and location.

= Access management guidelines: Driveway improvements and recommendations on
the spacing of median openings were also considered.

= Improvements at secondary intersections: Access management principles were
considered in the Level 3 screening to align the improvements at intersections along
the corridor with the appropriate access management strategies. The improvements
to secondary intersections typically consist of restricting turning movements to right-
infright-out movements or closure of the intersection. Certain secondary
intersections were considered for other potential improvements when the location
called for an access point or crossing location.

e A major consideration in the creation of improvement packages was the level of access management.
Facility types that allow full access can have lower levels of mobility due to potential stop conditions
and traffic entering and exiting the roadway. Higher-order roadways, like expressways and freeways,
typically have a higher degree of access control to preserve greater mobility.

= Within the study area, US 31 is currently classified as a Major Arterial roadway. A
Major Arterial typically has more mobility and less access than other facility types. In
the ProPEL US 31 South study, there are 125 driveways with direct access to US 31.
Of those, 73% do not meet INDOT’s access management guidelines. While these
driveways are important for access, they can impact the safety and operations of the

roadway.
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= This Level 3 screening process identified a range of facility types that can be applied
to the US 31 South study corridor. These facility types, and their associated
characteristics, are based on guidance found in the INDOT Access Management Guide
and the INDOT Driveway Permit Manual.

e« Step3 was to conducta comprehensive analysis of safety and mobility. This included examining conflict
points to identify where the risk for crashes is highest and where conflict points could be reduced. A
mobility analysis included looking at travel times, access and crossing points, changes in east-west
mobility, and driveway impacts.

o InStep 4, we refined the conceptual designs and estimated costs.

o During Step 5, each improvement package was evaluated against known environmental
constraints within each planning segment to determine the potential impacts of each
improvement package.

o InStep 6, the study team evaluated how the improvement packages addressed the study goals
that were defined as part of the purpose and need milestone.

o Finally, in Step 7, the study team comprehensively evaluated the improvement packages
based on all factors considered in Steps 3 through 6.

s The following key points were discussed regarding safety, mobility, impacts, and cost criteria:

©  The safety performance of each improvement package was determined through a multi-step
process that started with the identification of conflict points. Conflict points represent
locations where vehicle paths intersect at driveways, intersections, and interchanges.
Reductions in conflict points are associated with improvements in safety, as fewer conflict
points result in fewer locations where crashes can occur. Reducing conflict points improves
safety. Therefore, the focus of the Level 3 crash analysis was to understand to what extent
differentimprovement packages would reduce or eliminate crossing conflict points.

©  The mobility analysis looked at travel time along the corridors, access and crossing points,
changes in cross-corridor mobility, and driveway impacts.

©  As part of the Level 3 screening, each package was analyzed against known environmental
constraints within each planning segment to determine the potential impacts. The potential
impacts presented in the Level 3 screening are preliminary and reflect the level of detail
available during this planning study.

©  Planning-level costs were estimated for each improvement package. These costs will likely
change as more detail becomes available; however, the cost estimates provide a useful way
to relatively compare the improvement packages in this planning study.

e  After completing the Level 3 analysis, each improvement package was rated using the following
terminology and definitions:

©  Some packages were eliminated - meaning the package meets the purpose and need
established during this study; however, it is considered unreasonable due to limited benefits
compared to its impacts and/or costs. It will not be evaluated further in this study and likely
does not warrant consideration as part of any subsequent NEPA studies related to this

planning segment.
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o Some improvement packages were carried forward. This means that the improvement
package meets the purpose and need established during this study; however, in comparison
to others, the improvement package is considered to have marginal benefits. In some cases,
it may also have higher impacts and/or costs. It will continue to be considered in future studies
but requires further analysis to determine if it is a reasonable solution to the segment’s
transportation needs.

o Some packages were recommended. Packages that were recommended meet the purpose
and need established during this study and are considered reasonable and feasible.
Recommended improvement packages are considered among the best within a planning
segment at addressing the identified needs with limited impacts and without extraordinarily
high costs. Recommended packages will continue to be considered in this study and likely
warrant consideration as part of any subsequent NEPA studies in this planning segment.

s At this time, no decisions have been made about the future of US 31, and no projects related to the
PEL study have been funded by INDOT. A stated goal of the PEL process is the identification of a range
of reasonable alternatives. Given the needs identified within the study area, a reasonable alternative
could consist of improvements at a single intersection; it could also consist of improvements at multiple
intersections and/or the roadway sections in between them.

©  Depending on multiple factors, including statewide priorities and funding availability,
improvements considered as part of this PEL study could be combined in different ways in the
future to address the identified transportation needs and support the goals of the study area.

s Attendees were shown the Grissom planning segment improvement packages. The Grissom planning
segment spans 4.3 miles, from just south of County Road 900 South at its southern limit to just north
of County Road 500 South at its northern boundary.

s The study team explained the graphic and the varying levels of access control and mobility associated
with each improvement package. The improvement packages range from full access with potential stop
conditions like in Package 1 to limited access with free-flow conditions on US 31 like in Packages 4, 5,
and 6.

o Anexpressway lite facility type was developed in direct response to public comments we have
received to date. Unlike an expressway, the expressway lite facility would allow right-in/right-
out driveway access. It would also include properly designed median U-turn opening(s) at
select locations to reduce how far drivers must travel when turning movements are limited

© It was noted that the expressway lite facility type was developed in direct response to the
public comments. Residents, businesses, and other local stakeholders requested improved
mobility through the reduction or elimination of traffic signals without sacrificing accessibility
toffrom US 30 and US 31. After considering these comments, INDOT developed the
expressway lite facility type to combine the driveway access aspects of an arterial facility with
the increased access management of an expressway.

e  The study team played the fly-through video for Package 4: Expressway Lite, Free Flow for attendees
to illustrate what to expect for the other videos that serve as a visual resource for stakeholders and

build on the videos that were created at the Level 2 screening step.
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"  Which intersections function together to provide access to adjacent land?

= Which intersections would influence adjacent intersections if improved?

= Which intersections should be reviewed together to ensure continuity along US 30
and US317

= Where do traffic volumes substantially change?

®  And finally, where does the land use context change?

e The seven planning segments defined for the US 31 South study area include: East Union, Tipton,

Sharpsville, Miami South, Grissom, Peru, and Miami Central.
©  Step 2 was to determine the improvement packages within each planning segment. Multiple
improvement packages were developed for each planning segment. Several criteria were used
to formulate the improvement packages in each planning segment, including:

« Influence on adjacent intersections: As previously mentioned, it's important to consider what happens
upstream and downstream of a specific intersection improvement. For example, if an interchange
alternative was considered at a primary intersection, consolidation of access to/from the corridor
through the closure of adjacent secondary intersections was recommended along with it.

= Community Context: The study team recognhize there are differences in the
communities along the corridor and we have tried to consider these differences in
the analysis. As one example, INDOT prefers to have a minimum of three miles
between interchanges on non-interstate routes in rural areas; however, this was
examined for the context of each section and location.

= Access management guidelines: Driveway improvements and recommendations on
the spacing of median openings were also considered.

= Improvements at secondary intersections: Access management principles were
considered in the Level 3 screening to align the improvements at intersections along
the corridor with the appropriate access management strategies. The improvements
to secondary intersections typically consist of restricting turning movements to right-
in/right-out movements or closure of the intersection. Certain secondary
intersections were considered for other potential improvements when the location
called for an access point or crossing location.

& A major consideration in the creation of improvement packages was the level of access management.
Facility types that allow full access can have lower levels of mobility due to potential stop conditions
and traffic entering and exiting the roadway. Higher-order roadways, like expressways and freeways,
typically have a higher degree of access control to preserve greater mobility.

= Within the study area, US 31 is currently classified as a Major Arterial roadway. A
Major Arterial typically has more mobility and less access than other facility types. In
the ProPEL US 31 South study, there are 125 driveways with direct access to US 31.
Of those, 73% do not meet INDOT’s access management guidelines. While these
driveways are important for access, they can impact the safety and operations of the

roadway.
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®  This Level 3 screening process identified a range of facility types that can be applied
to the US 31 South study corridor. These facility types, and their associated
characteristics, are based on guidance found in the INDOT Access Management Guide
and the INDOT Driveway Permit Manual.

e Step 3 was to conducta comprehensive analysis of safety and mobility. This included examining conflict
points to identify where the risk for crashes is highest and where conflict points could be reduced. A
mobility analysis included looking at travel times, access and crossing points, changes in east-west
mobility, and driveway impacts.

©  InStep 4, we refined the conceptual designs and estimated costs.

©  During Step 5, each improvement package was evaluated against known environmental
constraints within each planning segment to determine the potential impacts of each
improvement package.

©  InStep 6, the study team evaluated how the improvement packages addressed the study goals
that were defined as part of the purpose and need milestone.

©  Finally, in Step 7, the study team comprehensively evaluated the improvement packages
based on all factors considered in Steps 3 through 6.

e The following key points were discussed regarding safety, mobility, impacts, and cost criteria:

o The safety performance of each improvement package was determined through a multi-step
process that started with the identification of conflict points. Conflict points represent
locations where vehicle paths intersect at driveways, intersections, and interchanges.
Reductions in conflict points are associated with improvements in safety, as fewer conflict
points result in fewer locations where crashes can occur. Reducing conflict points improves
safety. Therefore, the focus of the Level 3 crash analysis was to understand to what extent
differentimprovement packages would reduce or eliminate crossing conflict points.

o The mobility analysis looked at travel time along the corridors, access and crossing points,
changes in cross-corridor mobility, and driveway impacts.

o As part of the Level 3 screening, each package was analyzed against known environmental
constraints within each planning segment to determine the potential impacts. The potential
impacts presented in the Level 3 screening are preliminary and reflect the level of detail
available during this planning study.

o Planning-level costs were estimated for each improvement package. These costs will likely
change as more detail becomes available; however, the cost estimates provide a useful way
to relatively compare the improvement packages in this planning study.

s After completing the Level 3 analysis, each improvement package was rated using the following
terminology and definitions:

o Some packages were eliminated - meaning the package meets the purpose and need
established during this study; however, it is considered unreasonable due to limited benefits
compared to its impacts and/or costs. It will not be evaluated further in this study and likely
does not warrant consideration as part of any subsequent NEPA studies related to this

planning segment.
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o Some improvement packages were carried forward. This means that the improvement
package meets the purpose and need established during this study; however, in comparison
to others, the improvement package is considered to have marginal benefits. In some cases,
it may also have higher impacts and/or costs. It will continue to be considered in future studies
but requires further analysis to determine if it is a reasonable solution to the segment’s
transportation needs.

o Some packages were recommended. Packages that were recommended meet the purpose
and need established during this study and are considered reasonable and feasible.
Recommended improvement packages are considered among the best within a planning
segment at addressing the identified needs with limited impacts and without extraordinarily
high costs. Recommended packages will continue to be considered in this study and likely
warrant consideration as part of any subsequent NEPA studies in this planning segment.

s At this time, no decisions have been made about the future of US 31, and no projects related to the
PEL study have been funded by INDOT. A stated goal of the PEL process is the identification of a range
of reasonable alternatives. Given the needs identified within the study area, a reasonable alternative
could consist of improvements at a single intersection; it could also consist of improvements at multiple
intersections and/or the roadway sections in between them.

©  Depending on multiple factors, including statewide priorities and funding availability,
improvements considered as part of this PEL study could be combined in different ways in the
future to address the identified transportation needs and support the goals of the study area.

s Attendees were shown the Grissom planning segment improvement packages. The Grissom planning
segment spans 4.3 miles, from just south of County Road 900 South at its southern limit to just north
of County Road 500 South at its northern boundary.

s The study team explained the graphic and the varying levels of access control and mobility associated
with each improvement package. The improvement packages range from full access with potential stop
conditions like in Package 1 to limited access with free-flow conditions on US 31 like in Packages 4, 5,
and 6.

o Anexpressway lite facility type was developed in direct response to public comments we have
received to date. Unlike an expressway, the expressway lite facility would allow right-in/right-
out driveway access. It would also include properly designed median U-turn opening(s) at
select locations to reduce how far drivers must travel when turning movements are limited

© It was noted that the expressway lite facility type was developed in direct response to the
public comments. Residents, businesses, and other local stakeholders requested improved
mobility through the reduction or elimination of traffic signals without sacrificing accessibility
toffrom US 30 and US 31. After considering these comments, INDOT developed the
expressway lite facility type to combine the driveway access aspects of an arterial facility with
the increased access management of an expressway.

e  The study team played the fly-through video for Package 4: Expressway Lite, Free Flow for attendees
to illustrate what to expect for the other videos that serve as a visual resource for stakeholders and

build on the videos that were created at the Level 2 screening step.
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Local Elected Officials Briefings

MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
November 23, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

o HCHD #B-24-0012 — The Continental Insurance Company — Maintenance Guaranty Bond No.
3018675M - Issued on behalf of Lennar Homes of Indiana, LLC., in the sum of $251,882.72 for
The Timbers Section 1 — Improvements to Bridge No 323. To expire February 1. 2027.

o HCHD #B-24-0013 — Endurance Assurance — Subdivision Bond No. EACX4039208- Issued on
behalf Leo @ Carmel, LLC., in the sum of $112,845.00 for Leo (@ Carmel — Improvements
<146 Street Right-of-Way. To expire December 31, 20235

Public Works Quotation Results - Bridge No. 146

Thurman presented the quotes received for appraisals for Bridge No. 146 — 151% Street / Cool Creek
Guardrail Repair. Thurman recommended the award be given to LaPorte Construction Co.; Inc. Altman
moved to approve. Dillinger seconded. Motion carried unanimously.

e C-Tech Corporation $4,700.00
e James H. Drew Corporation $5,000.00
¢ Specialties Company, LLC No Response
e LaPorte Construction Co., Inc. $3,900.00

2025 Highway Commissioner Meeting Schedule

Thurman presented the meeting schedule for the 2025 Highway Commissioners meetings. These
meetings are planned and then used as needed. Altman asked if the first Friday of the month was still
good for the Commissioners. Commissioners Dillinger and Heirbrandt agreed. Altman moved to
approve. Dillinger seconded. Motion carried unanimously.

Federal Aid Project Submittal
Thurman requested approval of the Federal Aid Project Submittal for 281st Street from Rulon Road to
SR 213. Dillinger moved to approve. Altman seconded. Motion carried unanimously.

Renewal 2025-2026 Annual Highway Bid — Cat 5 Renewal

Thurman requested approval of the renewal of an annual bid for Category 5, Timber Bridge
Components. American Timber Bridge has been their low bidder for many years for our timber bridge
components supplier. They have offered a renewal for the 2025 period at the same prices as 2024.
Dillinger moved to approve. Altman seconded. Motion carried unanimously.

Request to Procure Equipment
Thurman requested to procure equipment for two pick up trucks and two SUVs. Altman moved to
approve. Dillinger seconded. Motion carried unanimously.
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
November 25, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

The Hamilton County Board of Commissioners met on Monday, November 25, 2024, in Executive
Session at 12:15p.m. in Conference Room 1A. President Heirbrandt called the public session to order at
1:31 p.m. declaring a quorum present of Commissioner Christine Altman, Commissioner Mark
Heirbrandt and Commissioner Steve Dillinger. Mr. Joel Thurman led the Pledge of Allegiance.

EXECUTIVE SESSION MEMORANDA

Approval of Executive Session Memoranda
Dillinger moved to approve the November 25, 2024, Board of Commissioners Executive Session
Memoranda. Altman seconded. Motion carried unanimously.

MINUTES
Approval of Minutes
Altman moved to approve the November 12, 2024, Board of Commissioners meeting minutes. Dillinger
seconded. Motion carried unanimously.

PLAT APPROVAL

Stern Estates

Mr. Dave Lucas recommended the approval of the plat for Stern Estates. Altman asked about the
different name of Vanderverst on the Sheriff’s signature section on the plat. Davis stated that the plat
started as the name of Vanderverst, but it was changed to Stern. Mr. CJ Taylor confirmed this was a
family name change by marriage. Altman asked it to be written in and initial the change on the plat.
Dillinger moved to approve. Altman seconded. Motion carried unanimously.

Abbott Commons Section 1
Mr. Dave Lucas recommended the approval of the plat for Abbott Commons Section 1. Dillinger moved
to approve. Altman seconded. Motion carried unanimously.
HIGHWAY BUSINESS
Acceptance of Bonds and Letters of Credit

Mr. Joel Thurman requested approval of Acceptance of Bonds and Letters of Credit for the Highway
Department. Dillinger moved to approve. Altman seconded. Motion carried unanimously.
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
November 25, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

Winter Seasonal Work Hour Exception

Thurman requested approval for winter seasonal work hour exception. Dillinger moved to approve.
Altman seconded. Motion carried unanimously. Altman asked if most of our snow removal gets handled
by outside contractors. Davis replied all are county employees and supplemental employees. Altman
asked if we needed the supplemental since we do not need to service Sheridan. Davis replied that a
couple of supplemental employees will be reduced due to not servicing Sheridan.

Board of Commissioners Highway Meeting

Davis stated he did not have anything for them to meet on Friday, December 6, 2024, Board of
Commissioners Highway Meeting, but Attorney Connor Sullivan requested to keep it scheduled at this
time.

US 31 STUDY UPDATE
Ms. Cassidy Hunter, HN'TB presented information on the US 31 Study. Handouts were provided.

Questions asked from Hamilton County

Mr. Brad Davis asked about driveway accesses. Hunter answered that is a facility type that will keep
driveway access with an expressway type of feel but keep driveway access, right in-right out only. The
purpose of the study was to look at safety and mobility along the corridor and that was in response to
stakeholders wanting to be able to still have access to property and to the east and west roadways. Mr.
Dan Miller stated they are taking comments on the level three report, there are different facility types.
On the far-right side you have freeway or expressway where you would remove the driveways. There
are varying types from the far-left where there is limited work and the driveways do stay. These are the
types of comments they are taking as part of the draft analysis and the concerns and why. Nothing has
been decided at this time.

Altman asked them to share a worksheet that shows the different entries and levels of the access that
could be studied after the meeting. Hunter stated yes and will bring them back to the Commissioners.

Commissioner Heirbrandt asked about how J-tums have been welcomed. Miller stated that reduced
conflict intersection (RCI) has not been received. J-turns fall within the family of RClIs and there are a
number of variations. It depends on the location. There are some areas where larger facility types that
will then impact or lessen their accessibility. Then the RCI has been more welcomed. Then in other
counties they have not been well received. It’s a varying decision.
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
November 25, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

E911 PUBLIC SAFETY COMMUNICATIONS

Recognition of the CALEA Accreditation Award

Mr. Mike Hubbs recognized the E911 team for their CALEA (Commission on Accreditation for Law
Enforcement Agencies, Inc.) Accreditation Award for Hamilton County 911. This has been a two-year
process that Travis Comer as Accreditation Manager who brought this accreditation to be. Hamilton
County is now a fully accredited 911 Center. Altman stated she was able to attend this celebration and
heard the history behind the attempts for our accreditation, and Comer has done a great job getting this
accreditation done. Part of the accreditation process had Comer very nervous, rightfully so, where a
panel grills the applicants. Comer and Hubbs explained their process to the panel very well. Then the
panel asked if the county would like to brag on yourselves a bit more. Altman stated that was how good
the application was and how good our 911 System is. Altman thanked Comer for his job well done.

Office Pride Commercial Cleaning Services

Hubbs requested approval for Office Pride Commercial Cleaning Services proposal and service
agreement. This was decided through discussions with Mr. Steve Wood, Buildings and Grounds
Director to help keep the facilities cleaner with full staff at 24 hours. Altman mowved to approve.
Dillinger seconded. Dillinger asked why would not use our own manpower of county employees. Hubbs
stated due to manpower issues and the 24-hour coverage needed. Hubbs and Woods have also discussed
with the new facility being built a minimum of four full time staff. The Council did approve one
additional staff position to begin in 2025 but Hubbs will need to add three (3) more. This will help the
buildings and grounds department. Dillinger asked if he could use the one person that was approved by
council. Hubbs stated that position is not in that job description. Dillinger asked for the price for this
need. Altman stated it is in the contract. Hubbs stated they can expand or detract from services as
needed. The contract is for $1,522.31 per month, twice per week. Motion carried unanimously.

Ratification of Signature

Hubbs requested ratification of Commissioner Altman’s signature on the Change Order for ZAYO.
ZAYO provides technology services to the 911 center. There was a need to expand some of the capacity
due to the real time information center coming on board to allow for that increased activity. The ZAYO
is an update to the monthly bill that is paid through LIT to maintain public safety communications
through IT services. Altman moved to approve. Dillinger seconded. Motion carried unanimously.
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
November 25, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

Verizon Wireless Cradlepoint Agreement Update

Hubbs requested approval for Verizon Wireless Cradlepoint Agreement Update. Mr. Steve Dirks, IT
Coordinator for the department renegotiated with Verizon on our rates. This is saving approximately
$90,000 in the next three years. Altman moved to approve. Dillinger seconded. Motion carried
unanimously.

ISS DEPARTMENT

Ecopia Contract

Mr. Chris Mertens requested approval for the Ecopia Contract. This contract in conjunction with the
2024 Orthophotography project. Altman moved to approve. Dillinger seconded. Motion carried
unanimously.

Konica Minolta — New Faxing Service Order Agreement
Mertens requested approval of Konica Minolta new faxing service order agreement to be implemented
in 2025. Altman moved to approve. Dillinger seconded. Motion carried unanimously.

SAFETY & RISK MANAGEMENT

LIABILITY TRUST CLAIM APPROVAL

Mr. Steven Rushforth requested approval of a liability trust claim for an auto repair invoice in the
amount of $7,895.27. This invoice is for a repair to a surveyor’s vehicle which was damaged on August
23, 2024, when an employee mistakenly took a turn to sharp and struck a post on the passenger side of
the vehicle causing damage. Dillinger moved to approve. Altman seconded. Motion carried
unanimously.

BUILDINGS & GROUNDS

Request Permission to Dispose of an Asset

Mr. Steve Wood requested permission to dispose of a Kubota RTV. It is rusted out and he plans to
purchase another one. It is used for sidewalk and snow remowal at the jail complex and community
corrections also uses it to pull food trailers. Altman moved to approve. Dillinger seconded. Motion
carried unanimously.

Office Pride Contract Question
Dillinger asked Wood his opinion on the Office Pride Contract that Hubbs presented. Wood stated he
gave Hubbs names and recommendations for companies to use. Wood stated for him to take a night
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
November 25, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

crew and drive them to Fishers and back it is not very economical for the county. Dillinger asked if he
supports this decision. Wood stated yes.

HAMILTON COUNTY SURVEYOR

Request Condemnation Of Parcel
Mr. Kent Ward requested approval of the Raymond Briles regulate drain land condemnation. Dillinger
moved to approve. Altman seconded. Motion carried unanimously.

PROBATION

Dalton & Associates, LL.C Comprehensive Psychology Services Agreement

Ms. Madonna Wagoner requested approval of the Dalton & Associates, LL.C Comprehensive
Psychology Services Agreement. Wagoner stated they researched a lot of different psychologists, but
Dr. Dalton does a great job and currently deals with a lot of our psychological evaluations. Altman
agreed if we wait for services people could be waiting awhile, so she suggests that the county gets some
outside help that she personally knows and thinks it is a good choice. Altman moved to approve.
Dillinger seconded. Motion carried unanimously.

HAMILTON COUNT HEALTH DEPARTMENT

Request to Close the Hamilton County Health Department for Ammual Lunch & Learn
Opportunity

Mr. Jason LeMaster requested to close the Hamilton County Health Department for one and half hours
on December 20, 2024, from 11:30 a.m. to 1 p.m. for stafT to participate in an annual Lunch & Learn
opportunity. Dillinger moved to approve. Altman seconded. Motion carried unanimously.

Health First Sub-Grant Agreement for 2025

LeMaster requested approval for the Health First Sub-Grant Agreement for 2025. They have completed
the grant review projects for the Health First funds for 2025. There are thirteen applications that were
received directly at the Health department, as well as nine applications for the non-for-profit groups the
health department works with to help fund those projects. The total was $2,075,279.00 that will be sub-
granting in 2025. Altman asked if there are pantry items that are one offs. LeMaster stated a few are, but
he is working with the state getting clarity that they cannot just be about buying food for the pantry to
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MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
November 25, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

handout. It also has to have a nutritional and educational part to that. They are working with those
groups. Altman moved to approve. Dillinger seconded. Motion carried unanimously.

Request Permission to Dispose of an Asset
LeMaster requests permission to dispose of a tent and trailer that is no longer used. Altman moved to
approve to transfer to Brown County, Indiana. Dillinger seconded. Motion carried unanimously.

Shepherd Center for Health First Grant Funds

Altman asked if Shepherd Center made the application for Health First grant funds. LeMasters stated
they did. Altman asked if this is a new program for them? LeMaster stated ves, it is a development of a
new program helping with aging and getting them resources.

COVID Vaccines for County Employees

Dillinger asked about COVID shots for county employees. He felt it was complicated as to what he read
on the Internet of when they could get the vaceine and how. Dillinger asked how they are getting these
shots out. LeMaster stated they have been getting them out and they have had extra clinics to provide
these vaccines. Callins or walk-ins have helped and can continue to be helped in that way.

COURT ADMINISTRATION

Authorization for Meal Expense

Judge David Naijar requested approval for authorization for a meal expense for the Hamilton County
Guardian Ad Litem training sessions throughout 2025 and annual dinner for volunteers in 2025.
Dillinger moved to approve. Altman seconded. Motion catried unanimously.

2025 Annual and Monthly Pauper Attorney Contracts

Judge Naijar requested approval of the 2025 Annual and Monthly Pauper Attorney Contracts. Dillinger
moved to approve. Altman seconded. Altman asked about the idea of a Public Defenders Council, and if
the judges have an opinion for or against that idea. Judge Naijar stated he thinks collectively their
opinion is they need more information. They have begun that process by talking to judges from
Hendricks County who have a Public Defenders Council and they have started determining the process
of what it takes to have one in Hamilton County. There are a lot of different things to it and there are
some real strong pros and some real strong cons. Altman asked if there is anything the Commissioners
should be doing to help the process? Judge Naijar said he would get back to her on that.

Dillinger stated that several years ago this was examined in detail. It did not make sense to do back then,
but it may make more sense now. From a facilities standpoint we are probably not ready for that but
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could be with the new build on. Altman stated there is some concerns to considering a Public Defenders
Council. Judge Naijar stated they are looking at what are the standards and what do we need to have in
place as far as numbers of attorneys and how many cases they are able to handle, major felonies vs
misdemeanor cases. What are those ratios. Dillinger asked if they were to go with this idea, how many
public defenders does Judge Naijar think we would need. Judge Naijar stated he did not know. When
doing some quick calculations based on Hendricks County discussions, we were looking at 20 or more
just to handle the misdemeanor and traffic violations. Dillinger stated he thinks that is where the
complications were the last time this was looked at. Looking at what was just approved for attorneys for
2025 and the cost and compare it to the cost to hiring 20-25 attorneys under our benefits program it
didn’t compare. Judge Naijar stated and adding staff. Altman asked if the State controls the ratio of
cases to attorneys. Judge Naijar stated yes, there are guidelines by the State on how many cases they
want attorneys to be working on depending on if they have staff or working on their own. The ratios
change per the resources they have. Altman stated that if they hire more it does not mean our level of
service is the same on our dollar. Judge Naijar stated the judges to the best they can with the resources
they have make sure those that get pauper counsel the very best defense to them. Dillinger stated when
you consider our benefits package is $30,000-$35,000 per employee in addition to what they would be
paid that becomes a big number. Motion carried unanimously.

HAMILTON COUNTY ASSESSOR

Fagleview Contract Amendment

Mr. Kevin Poore requested approval for the amendment and extension of the Eagleview Contract. Itis a
tool for air photography and measurement tool for reassessment and new construction processes. This
also upgrades from three-inch resolution to one-inch resolution as well as early access to a new browser
viewer platform. Altman asked if this was through Pictometry who we have used for a long time. Poore
confirmed. Altman moved to approve. Dillinger seconded. Motion carried unanimously.
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COMMUNITY DEVELOPMENT BLOCK GRANT

CDBG Funding Agreement: HAND, Inc.

Ms. Michelle Westermeier requested approval for the CDBG Funding Agreement between Hamilton
County and HAND, Inc for the acquisition for the parcel located at 1488 Greenfield Avenue in
Noblesville. This will be used for affordable housing. Westermeier stated there is a corrected page one
on the funding agreement that updates the funding years they will actually pulling the funds from.
Dillinger moved to approve. Altman seconded. Motion carried unanimously.

HUMAN RESOURCES
Wellness Rewards Program for 2025
Ms. Sheena Randall requested to discuss the Wellness Rewards Program for 2025, Currently, the
Employee Wellness Rewards Program provides a $15.00 reduction in premiums per pay period for
employees who complete their blood panel and physical on or before the annual deadline. All new hires
entering our workforce after the deadline are charged the higher premium +15.00 per pay for the
remainder of 2024 and 2025. During our recent insurance committee meeting, a discussion was held
regarding this topic. This wellness program was intended to encourage employees to be proactive in
seeking wellness screenings promoting preventative care rather than treatment. The recommendation
from the insurance committee is to allow new hires to pay the lower premium when they begin
employment. The new hires would be required to begin seeking their wellness screenings beginning
January 1% of each year same as current employees. Allowing this change will motivate staff to be
proactive in self-care and will remove administrative burdens from the payroll department when
configuring insurance premiums each year. Altman moved to approve. Dillinger seconded. Motion
carried unanimously.

COMMISSIONER COMMITTEE REPORTS
Commissioner Dillinger’s Report
Dillinger stated they recently had an insurance committee meeting and personnel committee meeting

and reviewed many topics that have been dealt with.

Commissioner Altman’s Report
Altman stated her only report was her attending the CALEA Accreditation Awards.

Commissioner Heirbrandt’s Report
Heirbrandt had nothing to share.
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ATTORNEY

RESOLUTION NO. 11-25-24-1 A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
HAMILTON COUNTY AMENDING RESOLUTION NO. 7-8-02-1 CONCERNING A CREDIT
CARD

Attorney Connor Sullivan requested approval of Resolution No. 11-25-24-1 A Resolution Of The Board
Of Commissioners Of Hamilton County Amending Resolution No. 7-8-02-1 Concerning A Credit Card
for the Auditors office. The amendment removes Robin Mills’ name specifically and replaced it with
Auditor as the card holder. Altman moved to approve. Dillinger seconded. Motion carried unanimously.

RESOLUTION NO. 11-25-24-2 A RESOLUTION APPROVING AN APPLICATION FOR
PROPERTY TAX DEDUCTIONS FOR CERTAIN PERSONAL PROPERTY LOCATED
WITHIN THE 96TH AND U.S. 421 ECONOMIC DEVELOPMENT AREA

Sullivan requested approval of Resolution No. 11-25-24-2 A Resolution Approving An Application For
Property Tax Deductions For Certain Personal Property Located Within The 96th And U.S. 421
Economic Development Area. This is for ACES power for the sum of $16,000 spread out over five
years. Bondry Consulting has reviewed it, and the tax impact is minimal to none. Through Hamilton
County in personal property in TIFs only collect tax increments on commercial property. This is in a
county TIF but incorporated by the City of Carmel. If approved there is required form SB-1to be signed
by the Board President and then it is sent to the applicant to file their appropriate paperwork for their
taxes. Altman moved to approve Resolution No 11-25-24-2 and the documentation. Dillinger seconded.
Motion carried unanimously.

RESOLUTION NO. 11-25-24-3 A RESOLUTION AMENDING THE CAPITAL ASSET POLICY
FOR HAMILTON COUNTY

Sullivan requested approval for Resolution No. 11-25-24-3 A Resolution Amending The Capital Asset
Policy For Hamilton County. This is to amend the capital asset threshold from $5,000 to $10,000 which
is in line with the recommendation from Baker Tilly for annual auditing and reporting requirements.
Altman asked Ms. Robin Mills if for audit if this relieves monitoring assets. Mills stated no, we still
have to monitor them. Altman moved to approve. Dillinger seconded. Motion carried unanimously.
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ORDINANCE NO. 11-25-24-A AN ORDINANCE AMENDING ORDINANCE NO. 9-8-92-8
AUTHORIZING A CONTINUED SPECIAL ECONOMIC DEVELOPMENT CHARGE TO BE
COLLECTED FROM THE OWNERS AND/OR DEVELOPERS OF RESIDENTIAL REAL
ESTATE

Sullivan request approval for Ordinance No. 11-25-24-A An Ordinance Amending Ordinance No. 9-8-
92-8 Authorizing A Continued Special Economic Development Charge To Be Collected From The
Owners and/or Developers Of Residential Real Estate. This has been requested by the Auditor’s office
since 1992. The county has been able to collect these fees and occasionally it needs updated. This
updated fee will be active through 2026. The charge has been $50 per plat and will continue to be that
amount. Altman moved to waive the rules and adopt said ordinance on first reading. Dillinger seconded.
Motion carried unanimously. Altman moved to adopt said ordinance. Dillinger seconded. Motion carried
unanimously.

Authority To Begin The Publication Process For An Efficiency Resource Maximization And
Public Service Enhancement Study

Sullivan request approval to begin the publication process for an efficiency resource maximization and
public service enhancement study. This is similar to what was performed at the public safety department
a couple of years ago, but this would be tailored to other departments and elected officials. It is
recommended that the Commissioners create a committee to review the departments being reviewed and
are part of that interactive process. The RFQ is being amended, generally it will be in the same format as
was sent to the Commissioners last week. There will be interviews and the Commissioners will decide
what firm would perform this study. The process could take several months. Altman said that she would
like the results to be taken seriously. Sullivan stated the County Council has been one of the drivers
behind this and have agreed to the funds needed within reason and will gladly adhere to the
recommendations provided by the firm the Commissioners choose. It could be anything from adding
resources to employees or adding programs. The County Council are aware there will be a cost and are
ready to be part of it. Altman moved to approve. Dillinger seconded. Motion carried unanimously.

Human Resources Reclassifications

Sullivan stated the Personnel Committee has a recommendation for a reclassification of a few human
resource (HR) department employees. Sullivan requests approval of the recommendations of a HR
Generalist from Pat B to Pat C; the Executive Assistant to the HR Generalist Comp F to Pat C; HR
Administrator from Exec B to Exec C; and HR Director from Exec D1 to Exec D2 to go to the County
Council for their review and consideration. Sullivan asked Ms. Robin Mills if this would be on the
December Council meeting? Milles replied they will try to get it on the December meeting, but if not, it
will be on the January meeting and will be made retroactive. Dillinger moved to approve. Altman
seconded. Motion carried unanimously.
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Liability Trust Claim

Sullivan requested approval to pay Taft Law Firm encumbering several matters. This has been reviewed
by Sullivan and Attorney Adam Willfond to reduce the amount requested. This should be the last of the
legal claims for Taft for these purposes. Altman asked if it has met Sullivan’s expectation. Sullivan
stated Willfond was very thorough and reduced the claim by almost 60%-65%. Altman moved to
approve. Dillinger seconded. Motion carried unanimously.

DIRECTOR OF ADMINISTRATION

SRF (State Revolving Fund) Disbursement Form

Mr. Lee Buckingham requested approval of the SRF Disbursement Forms related to the November 5,
2024, invoice (invoice #52310-07) in the amount of $1,207,747.50 from Reynolds Construction, LLC.
for equipment, materials, and construction services related to the US 31 Bakers Corner Hamilton County
Regional Utility District project. Dillinger moved to approve. Altman seconded. Motion carried
unanimously.

SRF (State Revolving Fund) Disbursement Form

Buckingham requested approval of the SRF Disbursement Forms related to the November 7, 2024,
invoice (invoice # 45621B) in the amount of $124,604.73 from Wessler Engineering, Inc. for design,
land acquisition, construction administration and construction management services related to the Phase
2A and 2B US 31 Bakers Corner Hamilton County Regional Utility District project. Altman moved to
approve. Dillinger seconded. Motion carried unanimously.

City of Westfield — Westfield Stormwater Fees

Buckingham stated the county attorney’s office and the Hamilton County Auditor have reviewed the
request from the City of Westfield to have the Hamilton County Auditor’s office take over the billing
responsibilities for the Westfield Stormwater fees. This would be a significant undertaking with
numerous obstacles and potential pitfalls identified by the Auditor and the county attorney’s office.
Additionally, taking this billing responsibility on for the City of Westfield eould sets a precedence for
the county assuming this responsibility or other responsibilities for other municipal entities within the
county, thus shifting the burden from the municipalities to the county for municipal operations. The
Auditor and county attorney’s office are recommending that the county not take on this responsibility
and are requesting that the Board of Commissioners make the final determination as to whether
Hamilton County will take over this stormwater billing on behalf and at the request of Westfield.
Dillinger moved to deny this request. Altman seconded the denial due to the statue making it not
mandatory. Motion carried unanimously.

ProPEL US 31 | propelUS31.com

Page | 339



MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
November 25, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

Request Permission to Conduct Tours of the Historic Courtroom

Buckingham requested on behalf of Jessica Layman, President of the Hamilton County Historical
Society, to allow her and David Heighway conduct tours of the historic courtroom in conjunction with
the 100-year anniversary of the DC Stephenson trial. Their proposal is to conduct tours between 12 p.m.
and 1 p.m. on nine (9) Fridays during 2025. Those dates would be March 28", April 25", May 23, June
20th, July 18, August 15th, September 12, October 10t and November 7. The historical society would
also like to use the historic courtroom on the occasions for special events related to the DC Stephenson
Trial Anniversary, but the specific dates have not yet been selected. The historical society also wants to
put up some temporary exhibit signage in the historic courthouse throughout 2025 for the anniversary
events. Dillinger asked it conflicts with any courts operating in the historic courtroom. Buckingham
stated the courtroom is being used on Mondays, Wednesdays and Thursdays. He sends an email to those
that use the courtroom and received no negative responses. Altman moved to approve the tours that we
have been given dates for but requested more information on the unidentified activities; and that they
have adequate security for those activities. The signage request needs to be reviewed for approval before
being posted. Dillinger seconded the motion. Motion carried unanimously.

Meal Authorization for Health Department

Buckingham requested on behalf of Jason LeMasters of the Hamilton County Health Department for a
meal request to host the monthly fire chief December meeting. They are requesting $375, approximately
$15 per person for the meal for twenty-five people. Altman moved to approve. Dillinger seconded.
Motion carried unanimously.

SHERIFF

Captain Mark Bowen reminded the Commissioners of the Noblesville Chamber of Commerce Tree
Lighting at the Judicial Center on Saturday, November 30 from 6-7:30 p.m.

Altman recognized the Hamilton County Sheriffs Department on their reaccreditation for the CALEA
certification. They represented Hamilton County well.

AUDITOR
Notification of Release of Capital Assets
Ms. Robin Mills requested approval of two capital assets for final disposal. Dillinger moved to approve.

Altman seconded. Motion carried unanimously.
e Capital Asset Notification Final Disposal — Exmark Lzerz Mower — Asset #06493 BA-0001800

ProPEL US 31 | propelUS31.com

Page | 340



MINUTES
HAMILTON COUNTY BOARD OF COMMISSIONERS
November 25, 2024
Commissioners Courtroom
Hamilton County Government and Judicial Center
One Hamilton County Square
Noblesville, Indiana

o Capital Asset Notification Final Disposal — Exmark Mower — Asset #09279 BA-0002929

Treasurer’s Monthly Report
Mills requested acceptance of the County Treasurer’s Monthly Report dated October 31, 2024. Dillinger
moved to approve. Altman seconded. Motion carried unanimously.

Release of Bonds/Letters of Credit from Drainage Board
Mills requested approval on the Acceptance of Letters of Credit and Bonds for the drainage board.
Altman moved to approve. Dillinger seconded. Motion carried unanimously.
o  HCDB-2021-00012— National Indemnity Company — Performance Bond No. 70NGP184935 —
Monon Corner Section 1 — Cove Horney Drain Offsite Improvements - $598,515.50
o  HCDB-2024-00016- Old Republic Surety Company —Performance Bond No. 7459078 2024
Vegetation Control — Spraying of Hamilton County Regulated Drains - $156,426.00

Payroll Claims

Mills requested approval of payroll claims for the period of October 28- November 8, 2024, paid
November 22, 2024. Dillinger moved to approve. Altman seconded. Motion carried unanimously. Mills
stated there are three other payrolls that were approved but we found they did not get signed and is
requesting signatures.

Vendor Claims
Mills requested approval on the Vendor Claims. Dillinger moved to approve. Altman seconded. Motion
carried unanimously.

Meeting was recessed at 2:37 p.m. to move to Conference Room 1A for Work Session
WORK SESSION

Septic Replacement Policy

Buckingham noted Jason LeMaster representing the Hamilton County Health Department, was in
attendance to discuss the Hamilton County Regional Utility District (HCRUD) Septic Replacement
Policy Marty Wessler spoke on the Hamilton County Property Owner’s Guide to the Sewer Connection
Exemption Procedure, a letter to property owners about the sewer connection exemption application,
and Indiana code on the topic. The goal is to produce a facts sheet for property owners to help answer
questions for current and possible future connections.
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Wessler asked if the county wants to add a section in the procedure to say that the county would allow
the property owner to completely replace their septic system if needed or give them the option to repair
their system or connect to the utility district. LeMaster stated the state code would not allow it nor does
our local ordinance allow it if a utility district is available and within 300 feet.

Altman suggested the proposed fact sheet state cost of inspection, repair, replacement of septic system
and give our average cost. Then give another option to hook up to the utility district with a monthly
sewer bill averaging $65-$85. If the homeowner does not meet the Indiana Code, they will have to do
something and if they do not do it by the deadline then they will have to pay the $4,000 connection fee.
Heirbrandt stated following state statue is first and foremost, then he would choose not to mandate this if
their system works, making sure to define failing and failed system in the fact sheet.

Project Priority List for 2025
Buckingham handed out an updated project priority list for 2025 from the 2024 list for their review. This
will be discussed later in a future work session.

Dillinger motioned to adjourn the meeting at 3:35 p.m. Altman seconded the motion. Motion
carried unanimously.

Next Meeting - Monday, December 9, 2024, at 1:00 p.m.

Present

Christine Altman, Commissioner

Mark Heirbrandt, Commissioner

Steven C. Dillinger, Commissioner

Robin Mills, Hamilton County Auditor

D. Lee Buckingham, Director of Administration
Jenni Roosa, Executive Assistant to Auditor
Kim Rauch, Executive Assistant to Auditor
Connor Sullivan, County Attorney

David Boyer, Assistant County Attorney
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Mike Howard, Attorney

Mark Bowen, Hamilton County Sheriff Department
Brad Davis, Highway Director

Joel Thurman, Highway Engineer

Kylie Henson, Highway Department

Dave Lucas, Highway Department

Matt Lee, Highway Department

Chris Mertens, ISSD Director

Steven Rushforth, Safety Risk Manager

Steve Wood, Buildings and Grounds Director

Todd Clevenger, Auditor’s Grant Administrator
Lauren Powell, Grant Administration

Mike Hubbs, E911 Public Communications Director
Brian Bethel, E911 Public Communications

Travis Comer, E911 Public Communications

Kent Ward, Hamilton County Surveyor

Madonna Wagoner, Probation

Jason LeMaster, Hamilton County Health Department
Judge David Naijar, Superior Court 5

Kevin Poore, Hamilton County Assessor

Michelle Westermeier, Noblesville Housing Authority
Sheena Randall, Human Resources Director
Brooke Richards, Human Resources

CJ Taylor, Planning Commission

Marty Wessler, Wessler Engineering

Cassidy Hunter, HNTB

Dan Miller, HNTB

Paul Baird, Citizen

Chris Pope, United Consulting

Steve Dirks, ISS Department

Ryan Huebschman, HNTB

Jim Johnson, INDOT

Joan Keene, ISS Department

HASEEB Ghumman, DLZ

Tony Hinkle, WSP

Violet Worth, Hagerman Consulting
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HAMILTON COUNTY BOARD OF COMMISSIONERS

Christine Altman
Steven C. Dillinger

Mark Heirbrandt

ATTEST

Robin M. Mills, Auditor

Date Approved: 12-09-2024
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City of Tipton Common Council meeting was held on November 25, 2024, at Tipton City Hall,
Council Chambers, Tipton,

Members: Mayor Schmicker, Clerk-Treasurer Clark, Councilmen Vautaw, Ehman, and Richards.
Councilmen Kring, and Rippy were not present.

Others: Bob Edinger, Andi Pumphrey, Dan Miller with HNTB, Dylan Dietrick, Rob Cochrane
11, Mike Bollman, Ryan Huebschman with HNTRB, Roberta Heinzmann, Matt Quigley,
Jim Johnson with INDOT, Judy Cocker, Elsa Smith, and Tom Dolezal.

Mayor Schmicker opened the November 25, 2024, Council meeting.
Pledge of Allegiance was recited.

Minutes: Councilman Ehman made a motion to approve the November 12, 2024, Council
minutes as presented, seconded by Councilman Vautaw, with all in favor.

Amend Agenda: Mayor Schmicker requested that FINTB be added to the agenda under New
Business. It’s a presentation for US 31. Councilman Richards made a motion to amend
the agenda and add HNTB under New Business, seconded by Councilman Ehman, with
all in favor, )

BOW: Councilman Ehman reported on the November 25, 2024, BOW meeting.
Golf Advisory Committee: No meeting.
Solid Waste District Board: Councilman Richards stated it was a short meeting.

Street, Alley, & Sidewalk Committee: Councilman Ehman commented there were two applicants
left over for next year. We have several for next year. He also commented they are
striping downtown today. Councilman Ehman stated there is a meeting with LTAP on
December 6,

Planning Commission: Councilman Vautaw stated that they approved the development plan for
the concrete place on the East end of Industrial Drive and gave a favorable
recommendation for the solar ordinance. The Subdivision Control Ordinance was sent to
the Standing Committee.

Utility Board: Mayor Schmicker commented that the November 18, 2024, Utility Board minutes
are enclosed.

Youth Council: Mayor Schmicker stated that the four groups that participated presented to a
small panel of individuals and reported on some of the projects they want to execute

within their schools. They will now move into execution, which will begin in the Spring
Semester, and we will hear more about that as they develop those.
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NOTICE OF AND AGENDA FOR:
HOWARD COUNTY COUNCIL REGULAR MEETING
HOWARD COUNTY ADMINISTRATION CENTER
220 NORTH MAIN STREET, ROOM 338 (3*® FL.LOOR)
TUESDAY, NOVEMBER 26™. 2024, AT 4:00 P.M.

I.  Pledge of Allegiance and Prayer

II.  Opening of the Regular Meeting and Approval of Minutes
A. Approval of 2025 Budget Meeting Minutes

II.  Additional Appropriations —Ordinance No. 2024-HCCO-44
A, Prosecutor — Mark McCann
i.  County General Fund — Deputy Prosecutor: 1000.0009
B.  Community Corrections — Dustin Delong
i.  County General Fund — Probation: 1000.0235
ii.  Adult Probation Administration Fund 2000
iii.  Supplemental Adult Probation Fund 2100
iv.  County User Fee — Proj Income Fund 2542
v.  Veterans PSC Grant (Sup CtIII) - 9526
C. Sheriff—Jerry Asher
1. LIT — Special Purposes 1114.0380
D. Kinsey Youth Center — Kathy Cullison
1. LIT — Special Purposes 1114.9603
ii.  LIT — Special Purposes 1114.9605
E. Highway — Amber Tolle
i.  Local Road & Strect 1169
F. Commissioners — Jack Dodd
1. Opioid Restricted 1237
ii.  Opioid Unrestricted 1238
iii.  Energy Efficient Block Grant 8935
G. Superior Court [ — Judge Matthew Elkin
i Drug Court Grant Fund: 9131
ii.  Reentry Court Grant Fund: 9132
H. County Council —John Roberts
i.  LIT — Correctional Facilities 1233

IV.  Transfers — Resolution No. 2024-HCCR-45
A. Sheriff — Jerry Asher
1. County General — 1000.005
ii.  LIT —Public Safety Fund - 1170
B.  Community Corrections — Dustin Delong
i.  County General Fund — 1000.0235
ii.  Community Corrections Fund — 1132
iii.  Pre-Trial Services Grant — 9135
iv.  Veterans PSC Grant (SUP CT II) - 9525
C. Soil & Water Conservation — Calvin Hartmen
1. County General Fund — 1000.0750
D. Howard Haven — Jennifer Brower
i.  County General — 1000.9600
E. Highway — Amber Tolle
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VI

VIL

VIIL

IX.

i.  Motor Vehicle Highway Fund - 1176
Salary Ordinance Amendments — Ordinance No. 2024-HCCO-46

Old Business

New Business
A.  Project Management — Pam Isaac
i.  Propel/US 31 Presentations

Other Council Business
Public Comments

Adjournment of Regular Mecting

JOHN J. ROBERTS, PRESIDENT
DARYL MAPLE, VICE PRESIDENT
BRYAN ALEXANDER, COUNCILMAN
MARTHA J. LAKE, COUNCILWOMAN
FRANK FAULKNER, COUNCILMAN
TIM CUTHBERT, COUNCILMAN
BRETT SANDERS, COUNCILMAN
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HOWARD COUNTY COUNCIL MEETING: OCTOBER 22™°, 2024

The Howard County Council met in Regular Session on Tuesday, October 227, 2024, at 4:00 p.m. in Hearing Room 338 of
the Howard County Administration Center. Those in attendance included Council President John J. Roberts, Council Members
Martha I. Lake, Bryan Alexander, Frank Faulkner, Tim Cuthbert, Brett Sanders, County Attorney Alan Wilson, and County
Auditor Jessica Secrease. Vice President Daryl Maple was absent. The meeting was called to order and conducted by Council
President Roberts.

Council President Roberts led the Pledge of Allegiance, and Councilman Sanders offered a word of prayer.

IN THE MATTER OF APPROVAL OF MINUTES:

The minutes from the regular meeting held on September 24%, 2024, having been previously submitted and reviewed were
approved on a motion made by Councilman Alexander. Councilman Sanders seconded the motion, and the motion carried.

IN THE MATTER OF ORDINANCE NO. 2024-HCCO-42— ADDITIONAL APPROPRITIONS:

Auditor Jessica Secrease read Ordinance No. 2024-HCCO-42 — Additional Appropriations one time, and the ordinance was
acted upon as follows:

Additional Appropriations Requested Approved

1114 LIT - SPECIAL PURPOSE FUND:
9603 KYC — Emergency Shelter Care
11141
11352

Assistant Program Director ($48.,330.00) ($48.,330.00)
Caseworker $42,640.00 $42,640.00
TOTAL LIT — SPECIAL PURPOSE FUND: $5.690.00 $5.690.00

9605 KYC — Emergency Shelter Care

11141  Assistant Program Director ($48,330.00) ($48,330.00)
11352 Caseworker $42,640.00 $42,640.00
TOTAL LIT — SPECIAL PURPOSE FUND: $5,690.00 $5,690.00

1173 MVH RESTRICTED:

23751 Bituminous $1,243,829.82 $1,243,829.82
TOTAL MVH RESTRICTED: $1.243.829.82 $1.243.829.82
2542 HOWARD COUNTY COMMUNITY CORRECTIONS FUND:
31216 Contract Services $10,00000 TABLED
TOTAL HOWARD COUNTY COMMUNITY CORRECTIONS $10,000.00 TABLED
FUND:
8920 HEALTH ISSUES & CHALLENGES FUND:
31200 Contact Services $11,179.28 $11,179.28
TOTAL HEALTH ISSUES & CHALLENGES FUND: $11.179.28 $11,179.28
TOTAL ADDITIONAL APPROPRIATIONS FOR ALL FUNDS:  $1.276,389.10 $1.266.389.10

LIT - SPECIAL PURPOSE FUND 1114 | KYC — Emergency Shelter Care 9603

Howard County Kinsey Youth Center Director Kathy Cullison presented a request of an additional appropriation for salary to
be moved. She had a caseworker resign and another caseworker is taking her place and is taking the same salary so her salary
needs to be laterally moved to another fund.

LIT - SPECIAL PURPOSE FUND 1114 | KYC — Emergency Shelter Care 9605

Howard County Kinsey Youth Center Director Kathy Cullison presented a request of an additional appropriation for salary to
be moved. She had a caseworker resign and another caseworker is taking her place and is taking the same salary so her salary
needs to be laterally moved to another fund.

MVH RESTICTED FUND: 1173
Highway Superintendent Amber Tolle presented a request of an additional appropriation for money to be moved to correct line
50 it can be expended.

HOWARD COUNTY COMMUNITY CORRECTIONS FUND: 2542
Additional appropriation was tabled due to the absence of presenter.

HEALTH ISSUES & CHALLENGES FUND: 8920
Howard County Auditor Jessica Secrease presented a request for an additional appropriation for money that James Vest

requested last month as a transfer.

Councilwoman Lake made a motion to approve Ordinance No. 2024-HCCO-42 — Additional Appropriations as read.
Councilman Faulkner seconded the motion, and the motion carried.
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IN THE MATTER RESOLUTION NO. 2024-HCCR-16 — TRANSFERS:

Auditor Jessica Secrease read Resolution No. 2024-HCCR-16— Transfers one time, and the ordinance was acted upon as
follows:

Transfer From Transfer To Requested  Approved

1000 COUNTY GENERAL FUND:
0750 Soil & Water Conservation:

11800 Overtime 11700  Part-Time $2,000.00 $2,000.00
1233 LIT — CORRECTIONAL
FACILITIES FUND:
33400 Meals for Prisoners 23350 Inst & Medical Supplies $50,000.00  $50,000.00

9153 PRETRIAL SERVICES GRANT
11708  PT Probation Officer 12208 FT Probation Officer GM TABLED TABLED

COUNTY GENERAL FUND 1000 | Soil & Water Conservation 0750
Howard County Greg Lake presented the request of a transfer to cover to cover a shortage in his part time payroll.

LIT — CORRECTIONAL FUND 1233
Howard County Sheriff Jerry Asher requested a transfer to cover additional medical supplies.

PRETRIAL SERVICES GRANT 9153

Transfer was tabled due to the absence of presenter.

Councilman Faulkner made a motion to approve Resolution No. 2024-HCCR-16 — Transfers as read. Councilman Cuthbert
seconded the motion, and the motion carried.

IN THE MATTER OF ORDINANCE. NO. 2024-HCCO-43— SALARY ORDINANCE AMENDMENTS:

Auditor Jessica Secrease read Ordinance No. 2024-HCCO-43— Salary Ordinance Amendments one time, and the ordinance
was acted upon as follows:

Salary Ordinance Amendments Requested Approved

1000 COUNTY GENERAL FUND:

0750 Soil & Water Conservation
11800  Overtime ($2,000.00) ($2,000.00)
11700  Part-Time $2,000.00 $2,000.00

1114 LIT - SPECIAL PURPOSE FUND:
9603 KYC — Emergency Shelter Care

11141  Assistant Program Director ($48,330.00)  ($48,330.00)
11352 Caseworker $42,640.00 $42,640.00
TOTAL LIT — SPECIAL PURPOSE FUND: $5,690.00 $5.690.00

9605 KYC — Emergency Detention
11141 Assistant Program Director $48,330.00 $48,330.00
11352 Caseworker (842,640.00)  ($42,640.00)
TOTAL LIT — SPECIAL PURPOSE FUND: $5,690.00 $5.,690.00

9153 COUNTY USER FEE — PROJECT INCOME
11708  PT Probation Officer (814,368.14) TABLED
12208 FT Probation Officer GM $14,368.14 TABLED

Councilman Alexander made a motion to approve Ordinance No. 2024-HCCO-43 — Salary Ordinance Amendments as read;
Councilman Sanders seconded the motion, and the motion carried.

IN THE MATTER OF NEW BUSINESS

2025 Council Meeting Schedule
Councilman Faulkner made a motion to approve 2025 Council Meeting Schedule as read; Councilwoman Lake seconded the
motion, and the motion carried.
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There being no further business to come before the Council at this time,
the meeting was adjourned at 4:19 p.m. on a motion made by Councilinan Faulkner.
Councilman Sanders seconded the motion, and the motion carried.

HOWARD COUNTY COUNCIL:

JOIIN J. ROBERTS, PRESIDENT

DARYL MAPLE, VICE PRESIDENT

BRYAN ALEXANDER, COUNCILMAN

MARTHA I. LAKE, COUNCILWOMAN

FRANK FAULKNER, COUNCILMAN

TIM CUTHBERT. COUNCILMAN

BRETT SANDERS, COUNCILMAN

ATTEST:

JESSICA SECREASE, AUDITOR

Howard County Council Meeting: October 22, 2024
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MIAMI COUNTY COMMISSIONERS
25 N BROADWAY
PERU, IN 46970
December 2, 2024

Commissioner Hunt called the regular meeting of the Board of Commissioners to order. All
Commissioners were present.

US PROPEL 31 UPDATE

Cassidy Hunter, Dan Miller and Erin Pipkin came to provide an update on the US 312 Propel
project. The presentation included the level 3 draft presentation to help familiarize themselves
with the current updates. Ms. Hunter noted they just completed meetings in Tipton and Peru to
review the project. Ms. Hunter and Mr. Miller have attended several festivals, county fairs,
special events, etc. to meet residents where they are. These meetings included elected officials,
business owners, members of the agricultural community to better understand how they utilize
US 31 and what their desires would be for the project. There have been 3 levels of alternatives.
Level 1 included 55 different concepts/ideas. Level 2 potential solutions for 18 primary
intersections in the project area and the screening was to evaluate location specific improvements
for reasonability and potential impacts. Ms. Hunter noted Level 3 is now an evaluation of
improvement packages and planning segments, which are smaller sections of the study area.
Level 3 will 1ook at improvements of the 18 intersections to provide access and mobility. After
defining the planning segments, they then determine the improvement planning within each
segment. There were 4 criteria involved in the comprehensive review of the improvement
packages. Those 4 criteria were: safety, mobility, known environmental constraints and cost. Ms.
Hunter noted that during the analysis process, some of the packages were eliminated due to
unreasonable in impact versus cost. Some of the improvement packages were carried forward,
but may have minimal benefits. Ms. Hunter noted that no decisions have been made or funded by
INDOT. The goal is to provide a reasonable alternatives and there could be a mix of packages to
achieve the goals of INDOT. Peru planning is 4.6 miles long and range from full access to
limited mobility. Draft level 3 report has been released on the website and available for
feedback. Ms. Hunter and Mr. Miller continue to provide community outreach for the project and
are available for office hours if questions arise.

COMMISSIONER MEETINGS

John Walker, CASA came before the board to request moving the Commissioner meetings to
evening so that employees can attend without taking their own personal time. Mr. Walker
suggested meeting at 6 pm, prior to the Council meetings. Chairman Hunt noted that often times
the board has questions for offices during business hours. Commissioner Musselman stated that
they had an evening meeting in the past and it was not any better attended than the day meetings.
Further, the board members sit on advisory boards, made up of community volunteers and it can
be difficult to find time to meet.

MCEDA APPOINTMENTS
Jim Tidd, MCEDA Director came before the board to request appointments of Bill Friend, Gary
Beebe and Jill Miles to a 3-year term on the MCEDA board. Commissioner Weaver made a
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motion to approve Bill Friend, Gary Beebe and Jill Miles to a 3-year term on the MCEDA board.
Commissioner Musselman 279 the motion and it passed 3-0. Commissioner Musselman requested
more notice in the future on the appointments.

MINUTES
Commissioner Musselman made the motion to approve the minutes from the November 18, 2024
meeting, Commissioner Weaver 2% the motion and it passed 3-0

PAYROLL
Commissioner Weaver made the motion to approve the payroll. Commissioner Musselman 2nd
the motion and it passed 3-0

CLAIMS
Commissioner Musselman made the motion to approve the claims. Commissioner Weaver 2
the motion and it passed 3-0.

EXEMPT EMPLOYEE POLICY

Auditor Brown presented Resolution 12/2/2024 Resolution Amending the Miami County
Employee Handbook Relating to Exempt Employees. The policy outlines the required minimum
hours for exempt employees to work in a pay period. If an employee does not meet the minimum
required hours, they are required to use accrued time. Auditor Brown noted that the previous
Resolution 11/18/24 needed better clarification for hours worked and it has been amended to
show the normal hours to be worked in a 2-week pay period. Commissioner Musselman made a
motion to approve Resolution 12/2/24, amending Resolution 11/18/24 A Resolution Amending
the Miami County Employee Handbook Relating to Exempt Employees. Commissioner Weaver
2nd the motion and it passed 3-0.
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COURTHOUSE/ANNEX RENOVATION

Commissioner Musselman explained the Building Committee have met several times to review
the proposed plans for the Courthouse/Annex renovation project. Commissioner Musselman
noted that the committee and architect would like to move forward with the next steps, however
would require hiring Baker Tilly to perform a financial review and help determine the best
option in pursuing the project. Commissioner Musselman made a motion to authorize contacting
Baker Tilly for a cost on the assisting with a financial review. Commissioner Weaver 2% the
motion and it passed 3-0.

OFFICE MOVE

Chairman Hunt noted they the board received a request to move computers from the Auditor’s
Office to the Treasurer’s Office and requested Auditor Brown clarify. Auditor Brown noted that
she and her Chief Deputy Mary Betzner have over 16 years of documents that they have created
and requested to move their computers to the Treasurer’s Office in 2025. Auditor Brown and
Chief Deputy Betzner would ensure that all items to continue operations would be on the Auditor
shared drive and IT would have to change the access on the network as she is unable to do so.
Auditor Brown and Chief Deputy Betzner would only have access to items permissible.
Commissioner Musselman made a motion to allow switching computers in the Auditor and
Treasurer’s Offices. Commissioner Weaver disagrees and stated they are just computers.
Commissioner Weaver went on to state that no one has done that before and could download on
a thumb drive, but she feels it’s a breech and they are boxes. Auditor Brown again stated that she
has over 16 years of created documents on her computer and everything that Treasurer Annette
Phillippo would need would be on the shared drive, which Auditor Brown would not have access
to, so not sure what it mattered if the computers were moved. Commissioner Weaver stated that
she emailed the other Commissioners and Attorney Frantz noting that a statute does not allow
Auditor Brown to take her computer. Attorney Mark Frantz explained that the statute
Commissioner Weaver sent deals more with someone leaving governmental offices, not moving
offices. As long as it 1s authorized, the statute would not apply. Attorney Frantz stated the statute
is speaking about taking government property home and refusing to give it back. Commissioner
Weaver stated that as long as they both have what they need and do not have access to each
other’s information. Auditor Brown why this or other rumors such as being accused of
sabotaging the office, deleting files, etc. when Auditor Brown still works at the Courthouse.
Commissioner Musselman asked Treasurer Phillippo if she had an issue with moving computers.
Treasurer Phillippo explained she checked with State Board of Accounts to find out if it there
was a reason why this could/could not happen. State Board of Accounts stated that as long as
access is not allowed to each office, there is no issue. Treasurer Phillippo does not know what
the need to change would be, but feels it is just a box. Treasurer Phillippo also has documents
she designed that might be helpful, it does not make sense to move them and she is not
personally attached; it is a box. Treasurer Phillippo asked when the move would take place.
Auditor Brown noted that she had a conversation about moving the computers and she agreed
that the last day of the year was ok after the cutoff time the Treasurer sets. Auditor Brown would
have to contact I'T about the time to move. Commissioner Musselman clarified that it is not an
issue to take the computers if the proper access is granted. Chairman Hunt 2" the motion and it
passed 2-0-1 (Weaver opposed).
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Commissioner Weaver made a motion to adjourn. Commissioner Musselman 2" the motion and
it passed 3-0.

Adjourned
MIAMI COUNTY BOARD OF COMMISSIONERS

, Chairman

Alan Hunt

, Vice Chairman

Keith Musselman

, Member

Brenda Weaver

Attest: , Auditor
Mary Brown
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APPENDIX J: RESOURCE AGENCY COORDINATION

Dear Resource Agency or Cultural Resources Stakeholder,

The Indiana Department of Transportation (INDOT) has completed the Draft Level 3 Screening Report for the ProPEL US 31
South study in Hamilton, Tipton, Howard, and Miami counties, Indiana. As a reminder, the ProPEL US 31 South study area is
centered along US 31 from 276 Street in Hamilton County north to the SR 931 south junction, and from the SR 931 north
junction to CR W 300 N in Miami County. The study area excludes the US 31 Kokomo bypass.

The ProPEL US 31 South Draft Level 3 Screening Report is available for your review and comment on the study website:
https://propelus31.com/31doclibrary/. Interactive maps and videos of the study area are also available.

The ProPEL US 30 and US 31 studies were introduced to state and federal resource agencies and cultural resources
stakeholders during a virtual meeting on January 27, 2023, with a follow-up virtual meeting on September 15, 2023. Since
that time, the agencies were provided the Draft Universe of Alternatives (Level 1) Screening Report for review and
comment on November 20, 2023, and the Draft Level 2 Screening Report on March 27, 2024.

As a friendly reminder, the Draft Level 3 Screening Report is the third and final step in the three-level alternatives
development and analysis process. The location-specific alternatives that advanced from the Level 2 screening were
organized into planning segments, which are sections of the study area that work together to provide access and mobility,
including primary and secondary intersections and the roadway segments connecting them.

The final Universe of Alternatives (Level 1) Screening Report and Level 2 Screening report are also available on the study
website (https://propelus31.com/31doclibrary/).

INDOT is requesting comments on the Draft Level 3 Screening Report by December 13, 2024.

A virtual meeting will take place on Thursday, December 5, from 10 to 11 a.m. EST via Microsoft Teams to update all
Resource Agency and Cultural Resources Stakeholders on the Draft Level 3 Screening Report and to answer any questions.

Please let me know if you have any questions.
Thanks,

Dan Miller

Environmental Planning Department Manager

Cell (812) 987-1578 Email danmiller@hntb.com
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Dan Miller
December 18, 2023
Page 2

In all future correspondence about the ProPEL US 31 South Project in Hamilton, Howard, Miami, and Tipton Counties, Indiana,
please refer to DHPA No. 31268.

Very truly yours,
f

L Ao L AR
#~ BethK. McCord ’
Deputy State Historic Preservation Officer

BEKM:TLG:WTT:wtt

emc: Matt Coon, Ph.D., Indiana Department of Transportation
Susan Branigin, Indiana Department of Transportation
Clint Kelly, Indiana Department of Transportation
Dan Miller, HNTB Corporation
Toni Lynn Giffin, Indiana DNR-DHPA
Wade T. Tharp, Indiana DNR-DHPA
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Dan Miller
April 17,2024
Page2

In all future correspondence about the ProPEL US 31 South Project in Hamilton, Howard, Miami, and T ipton Counties, Indiana,
please refer to DHPA No. 31268.

Ver)f truly yours,

S At L AFdi
Beth K. McCord |
Deputy State Historic Preservation Officer

BKM:TLG:tlg

emc: Matt Coon, Ph.D., Indiana Department of Transportation
Susan Branigin, Indiana Department of Transportation
Clint Kelly, Indiana Department of Transportation
Dan Miller, HNTB Corporation
Toni Lynn Giffin, Indiana DNR-DHPA
Wade T. Tharp, Indiana DNR-DHP A
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Dan Miller
December 11, 2024
Page 2

The Indiana SHPO staff’s archaeological reviewer for this project is Wade T. Tharp, and the structures reviewer 1s Tom Lynn
Giffin. However, if you have a question about the Section 106 process, please contact initially the INDOT Cultural Resources
staff members who are assigned to this project.

In all future correspondence about the ProPEL US 31 South Projectm which 1s proposed for areas located in Hamilton County,
Howard County, Miami County, and Tipton County; Indiana, please refer to DHPA No. 31268.

Ver‘;/ truly yours,

Deputy State Historic Preservation Officer

BKM:TLG:WTT:wtt

eme:  Matt Coon, Ph.D., Indiana Department of Transportation
Susan Branigin, Indiana Department of Transportation
Clint Kelly, Indiana Department of Transportation
Dan Miller, HNTB Corporation
Toni Lynn Giffin, Indiana DNR-DHPA
Wade T. Tharp, Indiana DNR-DHPA
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.8,
FISH & WILDLIFE
SERYICE

United States Department of the Interior
Fish and Wildlife Service

Indiana Field Office (ES)
620 South Walker Street
Bloomington, IN 47403-2121
Phone: (812)334-4261 Fax: (812) 334-4273

December 12, 2024

Mr. Dan Miller

HNTB

111 Monument Circle, Suite 1200
Indianapolis, Indiana 46204

{sent via email)

Project: ProPel US 31 South
Location;  Hamilton, Tipton, Howard, and Miami Counties, Indiana

Dear Mr. Miller:

The U.S. Fish and Wildlife Service (Service} has reviewed the ProPel US 31 South Draft Level 3
Screening Report {Report), dated November 12, 2024, and has the following comments,

These comments have been prepared under the authority of the Fish and Wildlife Coordination Act
{16 U.S.C. 661 et. seq.) and are consistent with the intent of the National Environmental Policy Act
of 1969, the Endangered Species Act of 1973, as amended, and the U. S. Fish and Wildlife Service's
Mitigation Policy,

The Report is the final step to identify a range of possible solutions to transportation issues along
the US 31 South study corridor. It identifies seven planning segments, multiple improvement
packages within cach scgment, and makcs recommendations for the best packages and whether to
gliminate or carry forward other packages. Considerations include cost, safety, environmental
impacts {including natural, cultural and recreational, and community and socioeconomic resource
impacts), and the ability of each package to meet project goals.

The ProPEL US 31 South study area stretches from 276th Street in Hamilton County
north to the State Road (SR) 931 south junction in Tipton County, and from the SR 931 north
junction in Howard County north to County Road (CR) West 300 North in Miami County. The US
31 Kokomo bypass is excluded from the ProPEL US 31 South study area. The Service is
particularly interested in impacts to forested habitat and the Eel River.

2.
Information about natural resource impacts in the Report is very general, Below is a list of federally
listed and proposcd specics that may occur within the study arca. This information is available from
the Service’s Information for Planning and Consultation (TPaC) website and is valid for up to 90
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days. The Service recommends that the list be verified via IPaC at regular intervals during project
planning and implementation to get updates to species listings and information.

Federally endangered:

Indiana bat (Myotis sodalis) and northern long-eared bat (AMyotis septentrionalis).

Federally threatened:

Rabbitsfoot mussel (Quadrula cylindrica cylindrica).

Proposed federallv endangered and threatened species:

Salamander mussel (Simpsonaias ambigua) and Monarch butterfly (Danaus Plexipputs).

Federally endangered, Non-essential Experimental Population:

Whooping crane (Grus americana).
Bats

The Indiana bat and NLEB have ranges that overlap with parts or all the project area. Indiana bats
hibernate in caves then disperse to reproduce and forage in relatively undisturbed forested areas
associated with water resources during spring and summer. Research has shown that they will also
inhabit fragmented landscapes with adequate forest for roosting and foraging. Young are raised in
nursery colony roosts in trees, typically near drainage-ways in undeveloped areas. Like all other bat
species in Indiana, the Indiana bat diet consists exclusively of insects.

During the summer, NLEBs typically roost singly or in colonies in cavities, underneath bark,
crevices, or hollows of both live and dead trees and/or snags (typically >3 inches depth at breast
height). Males and non-reproductive females may also roost in cooler places, like caves and mines.
NLEBs are opportunistic in selecting roosts, using tree species based on presence of cavities or
crevices or presence of peeling bark. They have also been occasionally found roosting in structures
like barmns and sheds. NLEBs forage for insects in upland and lowland woodlots and tree lined
corridors. During the winter they predominately hibernate in caves and abandoned mine portals.

Depending on the selected alignments, the project may qualify for the Federal Highway
Administration, Federal Rail Administration, and Federal Transit Administration’s Rangewide
Programmatic Consultation for the Indiana bat and NLEB. Upcoming updates to this process
include allowing for projects that extend beyond 300 feet from the edge of pavement. Since this
project is in a very preliminary stage, we anticipate the updated process to be available when the
project gets closer to section 7 consultation.

Mussels
The salamander mussel (and critical habitat) was proposed for listing in the Federal Register on
August 22, 2023. The final rule has not yet been published. There are records of the mussel both

upstream and downstream of the US 31 bridge over the Eel River although no critical habitat is
within the project area.

ProPEL US 31 | propelUS31.com

Page | 370



ProPEL US 31 | propelUS31.com

Page | 371



unavoidable impacts should be compensated for in accordance with the U.S. Army Corps of
Engineers mitigation guidelines.

Depending on the packages or alternatives selected, the proposed project may have impacts to some
or all the above-listed species. We recommend the selection of packages with the least forest,
wetland, and stream impacts where possible to reduce adverse effects to federally protected species.
This information is provided for technical assistance purposes and does not constitute consultation
under section 7 of the ESA.

We appreciate the opportunity to coordinate early in the process to help reduce impacts to natural
resources and look forward to reviewing additional project details once those are available. If you
have any questions or need more information, please feel free to contact Robin McWilliams
Munson of my staff at Robin MecWilliams(@fws. gov.

Sincerely yours,

ROBIN MCWILLIAMS- a‘gmgag&%ngz’r“
MUNSON Date:2024.12.12 17:14:14 -05'00"

for Susan E. Cooper
Supervisor
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MEETING SUMMARY

The purpose of the meeting was to introduce the Draft Level 3 Screening Reports and to familiarize attendees with
content, as well as available resources to learn more about them. The draft report was released on November 12,

2024,

1. STUDY BACKGROUND AND CURRENT STATUS

o Abrief overview of the US 31 South was given, including a map illustrating the study area boundaries.
The 180 miles of US 30 and US 31 were intentionally divided into four areas to better focus on the
specific transportation needs, as well as the community goals and objectives, of each study area.

*  As part of this collaborative process, our study team has been engaging the public and other study
stakeholders for more than two years. Public feedback has been and continues to be vital to the success
of the study. The input received will help INDOT make informed decisions that will guide the next
generation of transportation investments in these corridors.

+ The PEL studies are not anticipated to identify or recommend a single alternative, but rather a set of
reasonable alternatives that could move forward as part of INDOT’s regular call of projects, which is
typically a five-year timeline. However, the studies are looking at transportation improvements through
year 2045.

+ This is our fifth Stakeholder Advisory Committee meeting. Our last meeting was in April 2024, during
the Level 2 analysis.

« We anticipate publishing the PEL study report in early 2025.

2. LEVEL 3 SCREENING PROCESS

« During the Universe of Alternatives {Level 1) screening process, the study teams identified 55
improvement concepts to address the issues and desired outcomes within each study area. Although
the study areas are different, each of them used the same starting list. The starting list included a
variety of things, including location-specific improvements — such as roadway lighting, adding or
extending turn lanes and acceleration lanes—as well as larger-scale improvements, such as added
travel lanes.

+ Inlevel 2, potential solutions were qualitatively evaluated at 18 primary intersections inthe study area.
The purpose of the Level 2 screening was to evaluate location-specific improvements for reasonability
and potential impacts.

* The Level 3 screening analyzes improvement packages for smaller areas, or planning segments, within
the study area. Planning segments include improvements at the primary intersections, the secondary
intersections, as well as the roadway sections in between them. The Level 3 screening includes both
qualitative and quantitative factors to enable an assessment of costs, benefits, and impacts.

+ In general, the Level 3 screening process for each study area includes seven steps:

o Step 1 was to define planning segments, which are sections that function as a “system” to
provide access and mobility within a geographic area. This approach helped the study team
analyze the impacts that could happen upstream and downstream of a single intersection

within the segment. Planning segments were defined based on several criteria, including:
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= Which intersections function together to provide access to adjacentland?

= Which intersections would influence adjacent intersections if improved?

= Which intersections should be reviewed together to ensure continuity along US 30
and US 317

= Where do traffic volumes substantially change?

= And finally, where does the land use context change?

s The seven planning segments defined for the US 31 South study area include: East Union, Tipton,
Sharpsville, Miami South, Grissom, Peru, and Miami Central.

©  Step 2 was to determine the improvement packages within each planning segment. Multiple
improvement packages were developed for each planning segment. Several criteria were used
to formulate the improvement packages in each planning segment, including:

s Influence on adjacent intersections: As previously mentioned, it's important to consider what happens
upstream and downstream of a specific intersection improvement. For example, if an interchange
alternative was considered at a primary intersection, consolidation of access to/from the corridor
through the closure of adjacent secondary intersections was recommended along with it.

=  Community Context: The study team recognize there are differences in the
communities along the corridor and we have tried to consider these differences in
the analysis. As one example, INDOT prefers to have a minimum of three miles
between interchanges on non-interstate routes in rural areas; however, this was
examined for the context of each section and location.

= Access management guidelines: Driveway improvements and recommendations on
the spacing of median openings were also considered.

* Improvements at secondary intersections: Access management principles were
considered in the Level 3 screening to align the improvements at intersections along
the corridor with the appropriate access management strategies. The improvements
to secondary intersections typically consist of restricting turning movements to right-
in/right-out movements or closure of the intersection. Certain secondary
intersections were considered for other potential improvements when the location
called for an access point or crossing location.

e A major consideration in the creation of improvement packages was the level of access management.
Facility types that allow full access can have lower levels of mobility due to potential stop conditions
and traffic entering and exiting the roadway. Higher-order roadways, like expressways and freeways,
typically have a higher degree of access control to preserve greater mobility.

= Within the study area, US 31 is currently classified as a Major Arterial roadway. A
Major Arterial typically has more mobility and less access than other facility types. In
the ProPEL US 31 South study, there are 125 driveways with direct access to US 31.
Of those, 73% do not meet INDOT’s access management guidelines. While these
driveways are important for access, they can impact the safety and operations of the

roadway.
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e This Level 3 screening process identified a range of facility types that can be applied to the US 31 South
study area. These facility types, and their associated characteristics, are based on guidance found in
the INDOT Access Management Guide and the INDOT Driveway Permit Manual.

s Step 3 was to conduct a comprehensive analysis of safety and mobility. This included examining conflict
points to identify where the risk for crashes is highest and where conflict points could be reduced. A
mobility analysis included looking at travel times, access and crossing points, changes in east-west
mobility, and driveway impacts.

@ InStep 4, we refined the conceptual designs and estimated costs.

o  During Step 5, each improvement package was evaluated against known environmental
constraints within each planning segment to determine the potential impacts of each
improvement package.

o InStep 6, the study team evaluated how the improvement packages addressed the study goals
that were defined as part of the purpose and need milestone.

o Finally, in Step 7, the study team comprehensively evaluated the improvement packages
based on all factors considered in Steps 3 through 6.

e The following key points were discussed regarding safety, mobility, impacts, and cost criteria:

@ The safety performance of each improvement package was determined through a multi-step
process that started with the identification of conflict points. Conflict points represent
locations where vehicle paths intersect at driveways, intersections, and interchanges.
Reductions in conflict points are associated with improvements in safety, as fewer conflict
points result in fewer locations where crashes can occur. Reducing conflict points improves
safety. Therefore, the focus of the Level 3 crash analysis was to understand to what extent
different improvement packages would reduce or eliminate crossing conflict points.

o The mobility analysis looked at travel time along the corridors, access and crossing points,
changes in cross-corridor mobility, and driveway impacts.

©  As part of the Level 3 screening, each package was analyzed against known environmental
constraints within each planning segment to determine the potential impacts. The potential
impacts presented in the Level 3 screening are preliminary and reflect the level of detail
available during this planning study.

©  Planning-level costs were estimated for each improvement package. These costs will likely
change as more detail becomes available; however, the cost estimates provide a useful way
to relatively compare the improvement packages in this planning study.

s Environmental resources within the study area were identified in the ProPEL US 31 South
Environmental Constraints Report. The environmental resources within the study area include natural
resources, cultural resources, and community/socioeconomic resources, the presence of which were
determined through online database research, imagery analysis, desktop geographic information
analysis (GIS), limited field reconnaissance, and through coordination with resource agencies.

o The natural resources evaluated included National Wetland Inventory wetlands, rivers and

streams, floodplains, and forested areas.
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0 The study team identified previously identified aboveground resources that are listed in or
eligible for listing in the National Register of Historic Places or that may be potentially eligible
for listing, as well as previously identified archaeological sites and cemeteries.

s |n the assessment of community and socioeconomic resources, the study team looked at residential
and business relocations, new right-of-way acquisition requirements, potential risks of
disproportionate impacts to communities with environmental justice concerns, farmland, potential
Section 4(f) resources, hazardous material sites, and greenhouse gas emissions.

e After completing the Level 3 analysis, each improvement package was rated using the following
terminology and definitions:

O Some packages were eliminated - meaning the package meets the purpose and need
established during this study; however, it is considered unreasconable due to limited benefits
compared to its impacts and/or costs. It will not be evaluated further in this study and likely
does not warrant consideration as part of any subsequent NEPA studies related to this
planning segment.

O Some improvement packages were carried forward. This means that the improvement
package meets the purpose and need established during this study; however, in comparison
to others, the improvement package is considered to have marginal benefits. In some cases,
it may also have higher impacts and/or costs. It will continue to be considered in future studies
but requires further analysis to determine if it is a reasonable solution to the segment’s
transportation needs.

O Some packages were recommended. Packages that were recommended meet the purpose
and need established during this study and are considered reasonable and feasible.
Recommended improvement packages are considered among the best within a planning
segment at addressing the identified needs with limited impacts and without extraordinarily
high costs. Recommended packages will continue to be considered in this study and likely
warrant consideration as part of any subsequent NEPA studies in this planning segment.

e At this time, no decisions have been made about the future of US 31, and no projects related to the
PEL study have been funded by INDOT. A stated goal of the PEL process is the identification of a range
of reasonable alternatives. Given the needs identified within the study area, a reasonable alternative
could consist of improvements at a single intersection; it could also consist of improvements at multiple
intersections and/or the roadway sections in between them.

o Depending on multiple factors, including statewide priorities and funding availability,
improvements considered as part of this PEL study could be combined in different ways in the
future to address the identified transportation needs and support the goals of the study area.

s Attendees were shown the Peru planning segment improvement packages. The Peru planning segment
spans 4.6 miles, from just south of Business 31 to just south of US 24,

s The study team explained the graphic and the varying levels of access control and mobility associated
with eachimprovement package. The improvement packages range from full access with potential stop
conditions like in Package 1 to limited access with free-flow conditions on US 31 like in Packages 3, 4,
and 5.

propelUs30.com [ propelUS31.com
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O  Anexpressway lite facility type was developed in direct response to public comments we have
received to date. Unlike an expressway, the expressway lite facility would allow right-in/right-
out driveway access. It would also include properly designed median U-turn opening(s) at
select locations to reduce how far drivers must travel when turning movements are limited

© It was noted that the expressway lite facility type was developed in direct response to the
public comments. Residents, businesses, and other local stakeholders requested improved
mobility through the reduction or elimination of traffic signals without sacrificing accessibility
to/from US 30 and US 31. After considering these comments, INDOT developed the
expressway lite facility type to combine the driveway access aspects of an arterial facility with
the increased access management of an expressway.

s As part of the Level 3 screening, each package was analyzed against known environmental constraints
to determine the potential impacts.

©  When possible, impacts were calculated via spatial analysis using ArcGIS software and
quantified by acreage, linear feet, or count.

©  Otherwise, potential impacts were qualitatively assessed utilizing the refined conceptual
designs. The estimated impacts for each package was calculated and provided as a part of the
screening report in the table shown.

¢ Note: the tables in the screening report also analyzed ability to meet the Purpose & Need, cost
estimates, and study goals in addition to environmental impacts.

¢ Two figures from the Draft Level 3 Screening Report were shown to meeting attendees that show a
visual representation of impacts.

¢ The potential impacts within the Peru planning segment, specifically at the US 31 and Business 31
intersection, were shown to the attendees. The figures represent alternatives under Improvement
Packages 2 and 3 at this location.

= Package 2 proposes modification of the existing intersection to a T-shaped
interchange with Right-in/Right-out only modifications to the County Roads to the
south, while Package 3 proposes a Diamond Interchange at US 31 and Business 31
and would close off the County Roads’ access.

= Package 3 has a notably larger footprint than Package 2, which would result in higher
right-of-way acquisition, higher stream impacts, and would potentially include
impacts to hazardous material sites to the east.

s The study team played the fly-through video for Package 3: Expressway Lite, Free Flow for attendees
to illustrate what to expect for the other videos that serve as a visual resource for stakeholders and
build on the videos that were created at the Level 2 screening step.

s The updated interactive map on the study website includes explanatory videos for the improvement

packages that are carried forward or recommended.

3. NEXT STEPS
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e The US 31 South Draft Level 3 Screening Report was released on November 12. It is published on our
study website at www.propelus31.com and hard copies are available at several locations throughout
the study area.

e INDOT is requesting public feedback on the draft Level 3 reports by December 13. After public feedback
is considered, INDOT will publish final Level 3 screening reports.

e  The study team will host two public information meetings: one in Tipton on November 14 and another
in Peru on November 19. We notified the public of those meetings via public notice, press release, an
email to study stakeholders, direct mail postcards, social media and the website.

s |n addition to those in-person meetings, we will have a virtual meeting experience available on
November 15 on the study website, where you can watch the recorded presentation and participate in
the same feedback activities.

s During the open comment period, the study team will be doing extensive outreach and visiting
locations in the study area by hosting community office hours. Upcoming dates, times, and locations
can also be found on the study website, as well as on our social media pages.

e We will also be presenting to the local elected officials within our study area at various County

Council/Commissioners briefings this month and next month.

4. QUESTIONS/COMMENTS

e There were no comments or questions from the meeting attendees.
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APPENDIX N: PUBLIC COMMENTS

NOTE: Public comments are presented verbatim from what was submitted to the study team.

Topic Source Message Event Name

Bike and Pedestrian, 18 and 31 needs a on and off ramp. Also, one

Economic by the base and Maconaquah school corp. No j

Development, turns

Environmental,

Mobility, Safety,

Overall US 31

Corridor Online
Need a on and off ramp for 18 & us 31with no

Bike and Pedestrian, light. Division road needs to lose light and have

Economic a on and off ramp. | have seen many dangerous

Development, accidents at that location which would be

Environmental, solved with on and off ramp.

Mobility, Safety,

Overall US 31

Corridor Online

Bike and Pedestrian, Is Airport Road going to have an exit and

Economic entrance in Miami county? Yes or no

Development,

Environmental,

Mobility, Safety,

Overall US 31

Corridor Online
The decision to remove an interchange option
at US 31 and 296th street was a mistake. 296th
street does provide access to the town of
Atlanta like you described, but also to further
towns such as Tipton, Frankton, Lapel, Arcadia
and more. Take a look at how many big cities or
towns are in close proximity to 296 street all the
way to the east side of Indiana. Based on
INDOTS own study numbers 296 th street and
US 31 intersection has a higher AADT (1604)
than 276 th currently does (1320) WITH an
interchange. According to INDOT own numbers
from May of 2023 to May of 2024 there was an
18% increase in traffic at 296. It’s not
uncommon at all to see 10 or more cars lined up
on 296 street on the East and west side to try to
enter or cross US 31 north or south. Couple that
with the lack of breaks due to the stop lights
being removed its makes for a very dangerous

Bike and Pedestrian, situation. Farm equipment is almost impossible

Economic to cross 31 and 296. No traffic breaks and the

Development, amount of extra crossing time due to long

Mobility, Safety, equipment lengths make for dangerous

Overall US 31 situations. RCl dont solve any problems |

Corridor, Draft Level mentioned above specifically for farm

3 Report Online equipment. RCl are in my opinion a waste of

ProPEL US 31 | propelUS31.com
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Bike and Pedestrian,
Economic
Development,
Overall US 31
Corridor

Bike and Pedestrian,
Economic
Development,
Safety

Bike and Pedestrian,
Economic
Development,
Safety, Overall US
31 Corridor, Level 2
Screening Report

Bike and Pedestrian,
Environmental,
Overall US 31
Corridor

Online

Online

Online

Online
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taxpayer money. Given the rapid growth from
the south and the increased traffic from the east
on 296, the RCI will soon also be operating at
failing rate. So why not does it right the first
time by putting an interchange in? Construction
and land values only continue to increase so
doing it right today will be much cheaper than
correcting it in the future. Lastly one of the
signs that were displayed at your Tipton
meeting showed a walking path along 296 and
crossing 31. How is that safe and would a RCI
allow for this? Thank You

Include full service and limited-service hotels off
highway entrances and connect bike paths to
the small towns such as Tipton, Arcadia, Atlanta
and Wilson Farm market. Bring in businesses
that fill the hotels. Tie in hotels with multi-use
development project which can be enjoyed by
residents and out-of-town guests.

I am with a firm completing a comprehensive
plan for Tipton County. We would like the
documents to be coordinated.

Interested in the proposed trail along 296th st,
what is the purpose, has right of way been
purchased? How much will it need? Is there
development planned west of 31 in the Ekin
area?

Change sucks. But especially when it seems
there will be no more highways left that have
little traffic on them. | remember before the
bypass was put in at Kokomo, 31 was a pleasant
drive between South Bend and Indy. Now, it is
getting more like other highways. And | miss
being able to turn left off the highway instead of
using the exit rounds. | don't care what studies
say. | LIKED IT!
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There is no mention of a mitigation plan for
protecting the Howard County homes on the
west side of US31 between 550N and 600N
(Miami county line). At the time these homes
were built they were purposely placed far away
from the road. However, as the road was
improved land was confiscated resulting in the
majority of people left living extremely close to
this very busy highway. A simple wire fence
installed between the access road and the
southbound lanes during the dual lane
improvements has been breached multiple
times over the years by serious crashes. This
meger fence continues is rarely repaired and
continued to deteriorate for decades leaving us
vulnerable to serious personal injury and
property damage. Homeowners are at even
higher risk of injury now while maintaining or
repairing their property due to the dramatically
increased traffic, overall higher speeds and
greater numbers of semi-trucks. Recreating in
our front yard is impossible due to safety
concerns, as well as noise and air quality issues
that permeate throughout the property. Please
consider adding to this plan improved safety,

Bike and Pedestrian, noise and air quality mitigation measures for the
Environmental, protection of these homeowners and their
Safety Online quality of life.

My name is Alex Lebrija. | live at 1202 N Eel
River Cemetery Rd. | have several concerns with
the upcoming changes to US 31 circa CR 100 and
Eel River Cemetery Road. The traffic from US 31
to CR100 on Eel River Cemetery Road is
dangerous at its current state. People use this
as a shortcut to bypass the light at US 31 and CR
100. These people "speed" through as there is
no posted speed limit. These people have killed
my dog, nearly hit my 14-year-old daughter as
she checked the mail and lost control and
destroyed a portion of my fence in front of my
house. Any increase in traffic down Eel River
Cemetery Road is un-necessary as there are only
5 houses on this road. | do not understand the
Quadrant Roadway plan. | do not see how that
will improve access and safety. | am
vehemently against the Relocated Intersection
shown in Fig 4.5. This goes through my property
which would destroy my fruit orchard, my pond,
my new cattle structure and my cattle pasture.
My property does not lie next to US 31 and

Bike and Pedestrian, there is no direct access to my property from US
Environmental, 31. 1 do not understand why destroying my
Safety, Level 2 retirement home property was even an idea.
Screening Report Online You state yourself in 4.2.3, that INDOT says the

ProPEL US 31 | propelUS31.com
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Bike and Pedestrian,

Mobility, Safety,

Overall US 31

Corridor, Level 2

Screening Report Online

Bike and Pedestrian,
Safety, Overall US
31 Corridor Online

Bike and Pedestrian,

Safety, Overall US

31 Corridor, Level 2

Screening Report Online

Draft Level 3 Report Collected at Meeting
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intersection at US 31 and CR100 is too close to
the US31/US 24 interchange. | do not
understand how moving the intersection a mere
1/4 mile north solves the problem of being too
close to the US 31/US 24 interchange. |also
have a concern that these meetings are on the
property of certain "stakeholders". To me this
shows a conflict of interest. | am also concerned
that | received the flyer by mail 3 days after the
first meeting at this particular "stakeholder" 's
place of business. As a property owner and a
physician that serves this community, | would
like to be an equal "stakeholder" in these
discussions. In conclusion, | will support
anything that does not violate my property or
increase traffic on Eel River Cemetery Road
between US 31 and CR 100.

| believe a green t interchange or traditional
intersection would be the best choice for this
location. These would eliminate the need for
traffic to stop on U.S. 31, increasing flow during
peak times. A traditional intersection would
possibly allow for a pedestrian path under U.S.
31. | drive through this intersection daily and
often see pedestrians and bike riders trying to
cross U.S. 31 to access Business 31.

combine Grissom 218 east and 218 west into
one interchange instead of dealing with them
separately Interchange at Division Road for 28
bypasses

I'm curious about the proposed trail along 296th
st. What is the purpose? Does it intend to
connect 2 or more areas? If so, what is the 2nd
area? Has the municipality purchased right of
way to accommodate? If not, how much will it
need? Start date?

The state INDOT website has a 3-minute video
in regard to 296th street. One option is an
interchange. Is that still an option?

November
2024 Tipton
Public
Information
Meeting
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Have you considered moving 218 to 500? This
would eliminate the intersections North and
South of Grissom saving a significant amount of
money. Except for a small intersection in
Onward, 500 is a straight shot connecting IN-19
with US-35. 218 currently goes through many
Draft Level 3 Report Online tight turns in Bunker Hill and Santa Fe.
My sister and | are the owners of JJ's
Convenience stores at the 100 N & 850 S
intersections in Miami county. We are not a
large company. We are a small family business
with only 8 stores. Affecting 2 out of 8 stores is
an immense portion of our livelihood. In the
Grissom section, with an interchange being
installed at 850 S would completely take out our
business. It is listed in the study as
a"relocation". Even if compensated for the
property, which doesn't make up for the lost
future profits. We and the prior owners (Family
friends of ours) spent many decades building up
Goodwill and a loyal customer base that would
just be lost. This business could not
be'"relocated". It is completely dependent on
the location on the highway and convenient
access for customers. Our business at this
location would just be eliminated. Between us
and the Subway franchise, we employ 20+
people at the 850 S location that would all lose
their jobs. If the option with directional median
openings or right in, right out only traffic is
implemented, our business would be affected
too. At JJ's the first thing we sell is convenience.
If traffic can't conveniently access our store,
they will not stop. At this location, another
family business, Estep & Co, operates a Subway
Franchise in space leased from us. Estep & Co is
another family-owned business and would be
affected by changes or elimination of this store
location. In the Miami Central section, our
Truck Stop is located at the 100 N intersection.
The options provided for right in, right out only,
or directional median openings would affect our
business and all other associated businesses. In
addition to our convenience store/truck stop,
DiMichel Enterprises operates the McDonald's
Franchise, Estep & Co operates the Subway
Franchise, S&S Truck Repair operates the truck
repair facility, CAT Scale operates a truck scale.
All of these businesses are family-owned small
businesses. Restricting CONVENIENT access
would create a significant downturn for all of
the businesses. The option of completely closing
the 100 N intersection would completely close
Draft Level 3 Report Online down our business and put close to 100 people

ProPEL US 31 | propelUS31.com
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out of jobs across all entities. Just like above,
this business could not be "relocated". It is
completely dependent on the location on the
highway and convenient access for customers.
All of the businesses at this location would just
be eliminated. We strongly encourage the
consultant(s) and the State of Indiana to take
into consideration the effect on several small
family businesses based on their decisions to
restrict, eliminate access, or completely take
over business property.

Looks totally unsafe. | drive that area weekly,
and | believe it will have catastrophic results
ending with fatal results.

Closing or right-in-right out exit would be

detrimental to our business at County Road 100.

We have invested a substantial amount of
money into our property. There has to be
another option to help keep our business open.

If you do not have the money to put in full
interchanges or over passes, then just leave 31
north and south alone. the speeds are fast
enough now without taking out stop lights and
home and business entrances. J turns will not
work well with farm equipment, semis, and
buses. Speeds on 31 are too fast to cross traffic
touseajturn.

Package 4 appears to be the best alternative for
the Tipton Planning Segment compared to the
other Packages for this segment. Though it
would have been preferred to have on and off
ramps as part of this Interchange overpass
option as was done at SR28, | suspect that the
cost of this was substantially more than the
Interchange option shown in Package 4. | feel
Package 4 will receive the most support from
the Tipton County community as a whole.
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Thank you for the opportunity to submit
comments in response to the Planning and
Environmental Linkage Study Level 3 Screening
for the US 31 corridor. The members of the US
31 Coalition appreciate the work that you have
put into this process. As you are aware, the
members and communities comprising the US
31 Coalition have long advocated for a freeway
improvement on the corridor. We appreciate
the study team "carrying forward"® a freeway
option in the study. However, the imagined
freeway layout that is included in the Level 3
report is insufficient to meet the needs that
have been conveyed to the study team. We
understand that freeways by definition direct
traffic to specific access points in order to
improve safety, however, we would request
that some additional access or crossroad
connection be considered in particular
locations. As the individual projects move into
environmental analysis and project
development, we would want to be included in
further conversations to define the actual
layout. In addition, as none of the options
presented seem to be a perfect solution for the
corridor, we ask that the Level 3 screening and
the final report not include differentiators such
as "recommended" or "carried forward". The
study team has done great work to narrow the
55 options down to five, and we do not believe
it is prudent to weight those choices to make
purely cost-driven decisions until INDOT's future
funding is known. We ask that all choices move
forward in an equal manner, unless specifically
eliminated in the Level 3 analysis. To that end,
the members of the Coalition, along with the
counties, cities and towns that are represented,
have repeatedly made known their opposition
to the use of r-cuts on the US 31 corridor. To
have this improvement type considered once
again is very disappointing. We understand the
cost favorability of an r-cut, however, we hope
that INDOT will look at all the factors impacting
this decision. Related to this concern, we
disagree with the ranking of study goals for each
section. The study states that a freeway is
neutral or even negative for economic
development, while an expressway or
expressway light enhances economic
development. When industries and economic
development associations all along the corridor
have specifically asked for a freeway for this
very reason, we request that the study team
reconsider the assumptions made in this

November
2024 Tipton
Public
Information
Meeting
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section. While we understand that the
packages included in the report represent a
continuum of cost, mobility and access, there is
no consideration of the benefits (economic or
otherwise) in this analysis. If this cannot be
included in the final report of the PEL, we
strongly recommend that it be included in the
NEPA analysis for individual segments. Each
county in the US 31 corridor has specific
locations that need to be addressed for
development projects, safety, or other
concerns. We have included the intersections
below and hope that INDOT will prioritize them
as the projects move forward. These are not
listed in any particular order, but all represent a
need to be addressed sooner rather than later.
Each have specific issues and may require a
combination of improvements not included in
any of the Level 3 options, which we would like
to discuss further. Fulton County:
Olson/Monticello Road interchange Old US
31/Southway 31 overpass Court Road 650 South
(Speck's Corner) interchange Marshall County
US 31 and Lincoln Highway US 31 and 18th
Road (this location is in the SR10-CR700N
project underway; however, it is included in
these comments for consideration in the PEL).
Miami: US 31 and CR100N US 31 and Business
31 US 31 and SR 218 North US 31 and SR 18 US
31 and CR800S Tipton County: US 31 and
CR450N US 31 and Division Road US 31 and
CR500S Thank you for the opportunity to
comment, and we look forward to continuing
the conversation.

| suggest you install an interchange at 450 N in

Economic Tipton County to feed Sharpsville and
Development Online businesses in the area.

| suggest you install and intersection at 525 N in
Economic Tipton County to feed Sharpsville and
Development Online surrounding businesses.

I would like to schedule a virtual meeting to
Economic learn about the proposed project at division
Development Online road

Spend the appropriate $S$$ to provide for
FUTURE growth enhancements to Grissom. The
continued lengthy delays of action only
complicate and increase costs. Any
improvements with be too little too late as its
current pace. Grissom is an ideal location to
develop large scale businesses. Ensure to spend
the appropriate funds to allow for such large-
Economic scale developments. Learn from the past.
Development Online Previous large-scale development has rejected

ProPEL US 31 | propelUS31.com
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Economic

Development,

Environmental,

Mobility, Safety Online

Economic

Development,

Environmental,

Mobility, Safety,

Overall US 31

Corridor Online

Economic

Development,

Environmental,

Mobility, Safety,

Overall US 31

Corridor Online
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Grissom due to lack of transportation
infrastructure.

I am concerned about access to our 2 farms
located on both sides of 31 just between
Business 31 and Pipe Creek school. Will the
state provide an access route into our acreages?

SR 18 provides a route for livestock trucks to
deliver livestock (swine) to the processing
facility at Delphi, IN. The intersection
improvements should take into consideration
the need for these trucks to minimize sharp
turning movements that can shift the loads and
cause overturning. An accident of an
overturned truck loaded with 180 hogs will
result in the shutdown of southbound US 31 for
an extended period of time.

| am writing to express my strong support for
the establishment of a full interchange at the
intersection of Division and US 31. The current
infrastructure poses significant safety challenges
for drivers and limits access to essential services
in the area. Safety Concerns: The lack of a full
interchange increases the risk of accidents and
complicates traffic flow, especially during peak
hours. A full interchange would facilitate safer
merging and turning movements, significantly
reducing the potential for collisions. Economic
Growth: For businesses located on the west side
of US 31, safe and direct access is crucial for
their success. A full interchange would enhance
accessibility, encouraging more traffic to local
businesses and fostering economic growth. In
turn, this would lead to job creation and
increased revenue for the community.
Emergency Vehicle Access: Another critical
consideration is emergency response. The
existing limitation of access solely via State Road
28 can delay emergency vehicles in critical
situations. A full interchange would ensure that
first responders can swiftly reach the western
part of Tipton County, potentially saving lives
and ensuring public safety during emergencies.
In conclusion, the implementation of a full
interchange at Division and US 31 is imperative
for both driver safety and the economic vitality
of our community. The current access points do
not sufficiently meet the needs of residents,
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businesses, and emergency services. | urge you
to prioritize this project for the benefit of all
stakeholders involved. Thank you for
considering this vital development.

| own business and property along US31
between 550N and 600N. The business
employees close to 200. Additional property in
the area will be developed into commercial use
adding more employees to the Tipton tax base.
Access to US31 at 550N with a Reduced Conflict
Intersection would be very beneficial to the
economic development of Tipton County as it is
associated with my business and property. A
better solution might be an Interchange located
at 525N. It would serve the economic benefits |
have described above as well as create an artery
that would serve my needs and feed more
directly to Sharpsville. Such an interchange

Economic would provide for greater economic growth for
Development, Level Sharpsville as well as solving other problems

2 Screening Report Online outlined in your study.

Economic My concern is in regard to access to farm
Development, acreage on both sides of 31 north of Pipecreek
Mobility Online School and south of 300 N.

It is important for Tipton County residents to be
able to access 31 going both north and south
bound easily and safely as many of us work
outside of our county. | travel to Indianapolis
every day and it's crucial that division have off
and on ramps. The area will grow as Westfield is

Economic exploding and already while division was closed
Development, the intersection at 28 was becoming congested
Mobility, Level 2 during my morning commute. It will only
Screening Report Online become worse over time.
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As the VP, Hospital Administrator for the
Community Howard and Westfield Regions for
Community Health Network, | appreciate the
opportunity to comment on the Level 2
Screening document for the Propel 31 study.
Given the length and the complexity of the
corridor, | appreciate the time and attention
given to the determining the best type of
improvement for it.

| have two specific comments to submit for the
record.

The first is to emphasize the importance of a
corridor wide freeway. Important work has
been completed to turn US 31 into a freeway in
several counties, and completing those
connections is critical to the future of Indiana's
industries. Having reliable road infrastructure
to connect to the Indianapolis International
Airport, the interstate system in Indiana, and
the ports located in Northern Indiana is met
only with a US 31 corridor that is not subject to
unforeseen delays. The stoplight on Division
Road at US 31 is an impediment to the free flow
of traffic. With semis and larger vehicles
traveling on US 31, this stop light is out of place
and a barrier. This intersection needs to be
addressed to improve the traffic flow and not
cause disruptions. | am stopped at that light
frequently only to have no cars pass through the
intersection, so the volume does not seem to
warrant a stop light, and alternatives should be
considered.

Second, a steady workforce is key to the
success of my hospitals and health care
facilities. Many physicians and staff live in
Hamilton County and work in Howard County.
We also have many staff that live north of
Howard County that work in my health care
locations. Some providers and staff have call
requirements where they must be back to the
hospital for obstetrics or cardiac emergencies
within 30 minutes. The unexpected delays and
safety issues they could face on the unimproved
US 31 make recruiting difficult because
population centers like northern Hamilton
County are just outside of this 30-minute
required response time. Given the population
growth that will extend north from Westfield,
we will see more people that will be able to
commute to Howard County and expand the

Economic pool of staff bolstering our workforce.
Development, I understand that INDOT is concerned about
Mobility, Level 2 the costs of various solutions, and as a business
Screening Report E-mail leader, | appreciate that. However, the benefit
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accruing from completion of this corridor as a
freeway is substantial enough to justify those
costs. We don't want to lose the progress we've
made with the first three segments of a US 31
freeway, and instead continue to build on the
success we have seen in the corridor since the
first segment opened.

Thank you for the opportunity to comment on
the Level 2 screening document. Don't hesitate
to let me know if you have any questions about
any of the data presented here.

Access on and off of US 31 to Division Road
(Now new SR 28) is critical to traffic flow, and

Economic emergency services in our county. | work near
Development, 28/31 currently and see firsthand how traffic
Mobility, Overall US can come to a standstill with only one road

31 Corridor Online going East /West around the 28/Division area.
Economic Package 3 looks to be the best one for the Peru
Development, segment.

Mobility, Overall US

31 Corridor Online
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As Executive Director of the US 31 Coalition, |
appreciate the opportunity to comment on the
Universe of Alternatives document for the
Propel 31 study. Given the length and the
complexity of the corridor, we appreciate the
time and attention given to the determining the
best type of improvement for it.

However, there are some general observations
about the Level 2 Screening documents (for
both 31 North and 31 South, and the section of
US 31 in Marshall County) that | would like to
submit.

1. We were disappointed that stoplights remain
a possibility in the study for the southern
segment. | understand that the PEL study
provides an opportunity for a fresh look at the
corridors, however, the commitment to remove
all stoplights on US 31 and railroad crossings has
been long standing and seems contradictory to
the purpose and need, as well as the stated
goals, of the study. We respectfully submit that
the removal of stoplights is a "need" and not
just a "desire" based on the feedback we have
received from economic development experts
and prospective companies all along the
corridor. Freight tonnage and miles have more
than doubled in the corridor between 2011-
2021 and the Indiana Multimodal Freight Plan
Update projects another increase of at least
50% in freight tonnage by 2045. In addition, the
US 31 corridor is identified as a critical mobility
corridor in at least three INDOT reports. Thirty-
three stoplights and 2 railroad crossings
were/are being removed from the 125-mile
corridor in recognition of these facts; reversing
course on building a free flow facility is moving
in the wrong direction.

2. We certainly understand the need to look at
the cost of a project when determining how to
proceed, however, we are disappointed that no
measure is given for the cost benefit of any of
the projects. As stated in the beginning of the
PEL process, the consumers of the US 31
highway were asked to be forward thinking and
examine what would serve their community and
their commute best for the next thirty years.
We were asked to be creative and envision what
the roadway could be for several generations.
However, any ideas that provide that sort of

Economic visionary thinking will be constrained by merely
Development, evaluating the initial cost and not the overall
Mobility, Overall US benefit for the community and the state. For
31 Corridor, Level 2 instance, the cost of building a freeway is higher
Screening Report E-mail than smaller improvements, we would all agree.
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However, economic studies have shown the
Grissom Aeroplex area would find increased
interest from developers from being located on
a freeway. A freeway will encourage full build
out of Aeroplex, leading to an additional 3700
jobs, $585M in gross regional product and
$390M in personal income. This is just ONE
location on the US 31 corridor. With
development like this along the corridor, the
construction of a freeway only make sense. But
this type of information is critical to make a fully
informed decision. Research has shown a 4.83
cost benefit ratio from the construction of a US
31 freeway, data that should be considered in
the development of the plan.

3. The recent announcement of an $11b
Amazon investment in New Carlisle, coming on
the heels of the $9b in EV battery investments,
shows the rate of new investment occurring
along the US 31 corridor. These investments
alone are scheduled to bring 2500 new jobs to
the corridor, plus countless more from
secondary and supportive investments
occurring in Tipton, Miami, Marshall and Fulton
Counties. These numbers, and other forecasted
growth factors, should be included in the data
used for the PEL.

4. We remain concerned about the 3-5-mile
planning segments that will ultimately be
considered for improvement. US 31 from
Indianapolis to South Bend functions as a
corridor and should be evaluated as such. For
instance, an economic forecast found that if US
31is improved to a freeway, there will be 1,193
fewer accidents per year, with 119 fewer in
Fulton County, 225 fewer in Miami County, and
116 fewer in Tipton County. This type of
information cannot be gleaned by evaluating
individual locations or 3—5-mile segments but
can be when the project is viewed as a
functioning corridor.
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5. There is much discussion in the PEL study of
the need for access from, onto, and across US
31. The PEL study has identified 12 different
areas of elevated crash rates in the three non-
freeway counties, occurring both at
intersections and along the mainline road. In the
northern segment of US 31 (CR300N in Miami
County to CR700N in Fulton County), these
elevated rates comprise 1/3 of the total miles.
The current access structure obviously needs to
be improved to increase safety. We ask that
access be given more strategically and planned
well, providing multiple benefits. Safety is
always the top goal of any project, but the
health of a community is just as important. The
reality is that population and employment are a
challenge in some un-improved US 31 corridor
counties, but a study has shown that the
construction of a freeway road is consequential
for rural and rural transitional counties by
reversing the negative or stagnant growth rates.
We ask that consideration be given to provide a
more holistic solution that will provide multiple
benefits. This will allow US 31 communities to
thrive.

6. We are concerned about the inclusion of
reduced conflict intersections as a standard
improvement option. These intersections do not
solve the problem of vehicles entering onto US
31 from a complete stop, then interacting with
vehicles traveling over 60 mph. There are 105
intersections remaining on US 31, and a
majority of accidents occur within 1000 feet of
an intersection. In addition, there are 135
private driveways opening onto US 31 of which
74% do not meet safety standards. We do not
feel that reduced conflict intersections will meet
the needs of a freight corridor as fully as a more
comprehensive solution. As mentioned earlier,
rapid growth is occurring in this corridor. The
heavy vehicle traffic from these new facilities
will be interacting with the existing traffic by
2027 and having a safer entrance and exit onto
the corridor than currently exists is critical.
Thank you for the opportunity to comment on
the Level 2 Screening document. Don't hesitate
to let me know if you have any questions about
any of the data presented here.
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First: 1 would like to see an Exit Ramp at the
intersection of US 31 and Division Road in
Tipton County. | believe it is needed for overall
East/West movement across the county, Safety
for all EMS needs, and Economic movement into
Tipton County. The Truck Route Jog east of the
US31/SR 28 exit is somewhat confusing and
difficult to navigate. Second, | am not in favor
of the Michigan Left turnarounds if that is still
on the table. | travel in Michigan quit frequently
and hate them. | find them very unsafe in some
cases and very challenging to navigate the U
turn particularly if the turn loop is not deep
enough (especially for Semis and large trucks).
Also, it is very tough in inclement weather to
use. Making a U-turn in front of 65 mph traffic is
very dangerous. Third: | also travel Highway 24
from Fort Wayne to Toledo almost once a
month. It has several stretches where the
speed limit is 65 and there are normal crossroad
intersections with large center turning areas.
This seems like a nice alternative to a Michigan
Left or blocking all crossroads and only having 1
crossing opportunity for all of Tipton County.
Fourth: | guess | am concerned of the limited
crossing opportunities for Tipton County, and
the limited access to US31. | realize Exits are
very expensive; however, only having one at
SR28 is very restricting.

The rci proposal in option 3 will create
extremely dangerous conditions when
attempting to cross 31 on division with semis
and farm equipment. They are too slow and
wide to cross 2 lanes of moving traffic then turn
180 degrees and cross 2 more lanes of traffic.
Please remove this option from the final report.
Regarding Tipton County: If there are only going
to be 2 interchanges in the whole county several
overpasses will be needed to allow local traffic,
including farm implements, school busses, fire
trucks and ambulances, to travel from one side
of 31 to the other. It's a safety issue if there are
only 2 access points.
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Concerning the "Sharpsville" area (Tipton CR
450 N to CR 550N), | very much desire an
interchange so that the local community can
both cross and enter / exit US 31 via the
extension of CR 525 N. For east - west traffic in
this area, | would prefer that traffic can continue
on to CR 450 N from 525 N, as this road
historically carries east - west traffic between
Sharpsville and points west of US 31. The
current option to connect the interchange back
to CR 550 N is helpful, especially to access
BECK's and the historical Kelly Museum.
However, 550 N and even CR 600 N (that has an
overpass over US 31) are both poor quality,
narrow county roads as compared to CR 450 N,
west of US 31. As a famer, | don't move any
large farm equipment across US 31 on CR 600 N
west if US 31 because the road is too narrow to
meet oncoming traffic. My preference is to avail
the west side access as a parallel frontage road
for drivers to reach both 450 N and 550N. A full
interchange for Sharpsville will promote
economic growth, hosing growth community
integrity, and access for local farms, the school,
and emergency response units (which are all
located in Sharpsville). | serve on several
committees and Tipton County has a proposed
Ag Center that may be placed at this Sharpsville
interchange. Preliminary discussions are
favorable to procure property for this structure
that will serve as a regional center.

Re: US 31 @ CR 500 South in Miami County
(section 4.9 in report) The draft briefly mentions
that this intersection provides access to Miami
State Recreation Area whose main entrance is
directly on CR 500 South and Mississinewa Lake.
Located within the recreation area is
Mississinewa Lake Campground and a boat
launch. For this reason, there is a high volume of
pickup trucks towing boat trailers/campers as
well as large motor homes that utilize this
intersection and travel east on CR 500 South.
These vehicles are large and not as easily
maneuvered as the typical passenger vehicle.
Special care should be taken, while keeping this
in mind, when considering the ways that
vehicles will proceed through this intersection.
The simpler the intersection the better. An
overpass on an intersection is worth the
expense for safety and simplicity. No
roundabouts and no mega number of
entrances/exits for each exit. The suggestions
you offer for the truck stop intersection look like
a mess/complicated.

Apr 2024 Peru
Community
Office Hours
(Dutch Cafe)
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Freeway status is the only concept that will
address public safety and work towards zero
fatalities. Our surrounding state have many
miles of non-interstate freeways. How is this.
Any comprise is not in the best interests of the
citizens.

| think that an interchange at US31 and Division
Road in Topton County is essential for the
safety, mobility, and vibrance of the community
in this area, particularly West of US 31. Division
Road in Tipton County is a mainstay of

agricultural traffic (both tractor and semi-truck).

Part of this stems from making Division Road
THE Truck Route to bypass the City of Tipton.
Why not continue this effort by allowing truck
traffic to cross US31 unimpeded and allow
access to this major North/South corridor from
a major East/West corridor in the county?

This nonsense will close businesses and
inconvenience the people of Miami County
more than help. You need to take into
consideration the people and families who live
and work here. This is not about helping us, it's
about your agenda. You cannot maintain the
current roadways, but you want to build more.
There are holes in the ramps at 31 and 24, 24 is
extremely rough since the chip and seal fiasco
that it will cause the cruise control to turn off.
We are speaking as someone whose home is on
31 (591 N US Highway 31, Tipton, IN)
Concerning our driveway: our first choice would
be to leave the driveway and the crossover
remaining as is. Second choice: A driveway with
right in and right out and a deacceleration lane
on the south of the drive and an acceleration
lane up to 100 north. Third choice: If the
driveway must be closed then we would ask for
a lane to county road. Concerning Division
Road: First and only choice is a full interchange.
The reasoning is that as farmers with ground on
both sides of 31, we need a safe way to cross
the highway. The reduced conflict intersection
is too dangerous for large pieces of equipment
to navigate into the path of high-speed traffic
Concerning 100 N: Leave it as it is. This is the
location of a summertime sweet corn business
and there needs to be direct access from the
north and south to the business on the
northeast corner.
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This study is a farce. No questions were
answered at any public meeting and even this
form has eaten my responses, forcing me to
start over repeatedly and claiming that there
are "errors" in filling out the form. INDOT needs
to know that the company doing this study has
failed miserably. The feedback local people
offered over a year ago did not make it into the
study. The proposed "right turn only"
intersections will cut off ambulance access to
Indianapolis at its fastest route (Blair Pike). The
gentleman in charge of this project couldn't
even tell me where the hospital in our county
was. He supposedly studied access and safety
for the last two years and doesn't know where
the hospital is? The proposed J turns at the air
base will force moving traffic to come to a
complete stop before joining 60 mile per hour
traffic. "Mobility" is code for "drive through the
county without stopping" in this study. The
gentleman in charge told us at a public meeting
that there were local businesses to want this
increased "mobility" but when questioned, he
couldn't name any local businesses. He also
mentioned there were "statewide objectives" at
a local meeting, but he wouldn't tell us what

Economic they were, apart from "mobility." Nothing about
Development, this proposal is helpful to the local residents or
Mobility, Safety, local businesses... instead it impedes local traffic
Overall US 31 and causes unnecessary harm. This "study"
Corridor, Draft Level needs to go back to school, because to date, it

3 Report Online deserves nothing short of a failing grade.

First thank you for your work to-date on this
project. Of the 4 options presented for the
Division Road intersection, the reduced conflict
option appears to create a lot of confusion for
drivers unfamiliar with this type of intersection
and with the amount of large farm equipment
and semi traffic that will utilize this intersection,
crossing multiple lanes of traffic at a slow speed
will create very hazardous conditions, therefore
| do not feel this is a viable solution. Option 2
adds an additional stop signal for US 31 and
therefore does not meet the objective of limited
access highway, and it also creates more
opportunity for rearend collisions. Option 3
and Option 4 are the only options that achieve
all the objectives for this intersection. | think

Economic you should consider utilizing stop signs for the
Development, traffic coming off of the highway onto division
Mobility, Safety, road instead of the roundabouts that are
Overall US 31 currently drawn. | have witnessed countless
Corridor, Level 2 problems with large equipment and semis
Screening Report Online navigating the roundabouts at the SR 28/ US 31
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intersection. The signs and grass near these
roundabouts are destroyed nearly every week.
Given the traffic volume exiting onto Division
Road and the traffic count crossing US31 on
division, | feel stop signs for the traffic turning
onto division road would be the most cost
effective and safest option and could be
converted to Roundabouts in the future if traffic
volume dictates the need.

According to your report for the South project,
there are 2 large companies not listed in 4.7
overview. Under 4.7.2 there should also be
Kokomo Gravel Inc and Shoshone Trucking LLC
listed. Both companies are located next to
Maximum Power Sports on South side. We
share the same main entrance off of US 31 (CR
300 S). The 2 companies’ employee approx. 130
people and have over 70 tri-axle dump truck
units exiting/entering on a daily basis. Our
companies have been at several meetings and
expressed our concerns, so not sure why this
has been overlooked.

I own a workwear and work boot retail store on
US 31 across from Grissom Air Reserve Base in
Miami County. My concerns regarding US 31
are the speed limits being proposed through
"our" stretch of US 31. Entering US 31 from our
retail store currently has a flashing light to warn
motorists to slow down. | understand that it is
being proposed to eliminate this light and
increase the speed limit. 1 am concerned that
this will increase accidents. | am asking that the
speed limit remain as it is through this stretch
and the flashing light be left as is. Thank you for
your consideration.
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For Tipton County, my suggestion is to leave
County Line Road (shared with Hamilton
County) and Division Road open to at least cross
under or over US31, if not set up as
intersections, to allow access across US31. I'm
not sure either local warrants a full interchange,
but a stoplight based on the amount of cross-
traffic waiting to cross on County Line or
Division might work, too. Regardless, Tipton
County will need more than just IN28 as a
means to cross US31 east/west, as that would
create a severe bottleneck for traffic, especially
in the event of an emergency. As for economic
development, I'm fine with it happening close to
the US31 corridor but would prefer it be
constrained to within a half mile of 31. That's
probably not going to happen given the
penchant for suburban sprawl along 31 I've seen
around Westfield and now Cicero, but | figured
I'd state it for the record.

| was wondering about the 300 s and us 31
intersections. What’s going to happen to it. | live
on the 300 s the dead-end part behind
maximum power sports, and we've been
wondering about out road since it's so close to
business 31.

What are you thinking? This is helping who?
Schools, medical vehicles, businesses! Plus,
state road has so much truck traffic. So north
and south 31 | say NO THANK YOU!! Crazy
thinking.

Dutch cafe. Interchange to enter into Dutch
cafe and the other businesses on the east side
of 31. To keep our customers and employees
safe.

Dutch cafe. Interchange to enter into Dutch
cafe and the other businesses on the east side
of 31. To keep our customers and employees
safe.

Dutch cafe. Interchange to enter into Dutch
cafe and the other businesses on the east side
of 31. To keep our customers and employees
safe.
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My comments are for the intersection of 296th
Street and US 31. After reviewing the three
options for this intersection, the option that
removes the east/west roadway from the center
median of the intersection is not a viable option.
This option does not allow for emergency access
and cuts east/west access which causes
concerns for the local farm community. The
second option (RCl) will improve safety of the
intersection, but | have great concern about
large vehicles and vehicles with large trailers
using the turn within the US 31 median. This
option also causes an issue with not giving the
vehicles in the median of US31 enough time to
get up to speed before entering traffic on US 31.
I have concerns about how these left turn lanes
can be kept clean during major snow events.
Another concern is the increased time it will
take emergency vehicles to use this option to go
east/west. The third option the traditional
interchange is my vote for this intersection.

This option allows for continued east/west
traffic flow for the farm community and
emergency access. This option also allows more
time for vehicles merging onto US 31 to gain
speed before merging into traffic. If the goal of

Economic this study is to find the safest options along the
Development, corridor, the traditional interchange option
Safety Online meets these goals.

I own 20 acres of Light Industrial and Business
zoned property along US31 that is adjacent to
the US31 and 550N intersection in Tipton
County. | have turned in comments in the past
concerning that intersection and your proposed
solutions. I live out of state but will be in town
this coming Wednesday and Thursday (8/7/24
and 8/8/24) and would like to meet in person to

Economic discuss my concerns and suggestions. Would a
Development, meeting Wednesday evening or Thursday
Safety Online before 4:00pm be possible?

The Tipton County primary intersection options
(550 North, Division Rd., and 600 South) appear
reasonable but because of safety concerns, |

highly recommend a full intersection treatment
for each. Right-in, right-out only options should

Economic not be considered further because it does not
Development, provide a full range of access that is necessary
Safety, Level 2 for education transportation, commerce, and

Screening Report Online safety.
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This a follow up from community meeting at
Dutch Cafe on Wed, Apr 17th. Wanted to make
sure concerns were documented. My husband
and myself own Kokomo Gravel Inc and
Shoshone Trucking LLC, which are next to
Maximum Powersports. We have approx. 100
heavy dump trucks that exit/enter our premises
on a daily basis. We use CR 300 S as the
entryway, which is also entry for Maximum
Powersports. After looking at the proposed
drafts for the US 31/Business 31 intersection, it
is felt that a full interchange would best suit the
traffic needs of our businesses. We look forward
to the level 3 process and are available any time
for future discussions. Thanks for your time and
efforts!

As a weekly user | recommend for Miami
Central-Package 3, Peru-Package 3, Grissom-
Package 4, and Miami South-Package 3.

| drive from South Bend to Kokomo on US 31 on
a nearly weekly basis. | recommend that all
private driveways be closed, and all cross streets
be closed or replaced by overpasses, so 31 will
be the controlled access freeway that north
central Indiana was promised when the 75-year
lease of the Toll Road occurred. The section
north of Kokomo (to Peru) resembles the first
Kokomo bypass, which should never happen
again.

Please use division rd as an exit. Due to that’s
the road for truck drivers is to use instead of old
28 that goes through town of Tipton In. You
could use as exit ramps like what is on the east
side is 38 at 31 in Westfield. Better for our
growing businesses and emergency vehicles.
Thank you

600 South of Tipton County or 296th Street of
Hamilton County needs to have an interchange.
Why? It is the only Tipton County Road south of
IN28 that is the best road for county residents.
Tipton County, over the years, has made major
improvements to it. It has a lot of traffic for a
county road. On the other hand, County Road
500 South would need a lot of work to handle
the traffic that an interchange would create.
Another problem with 500 South is it easily
floods on the east side of US31. 400 and 300
South T one mile from US31 in both directions.

November
2024 Virtual
Public
Information
Meeting
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As you know traffic counts continue to increase
throughout the catchment area of the US 31
region from South Bend to Indianapolis.
Therefore, this integral highway facility as part
of the Indiana's core through highway
infrastructure becomes even more important as
a conduit to move traffic throughout this multi
county region. Plymouth to Rochester to Peru
to Kokomo to Westfield must be provided the
same safe traffic flow as South Bend and
Indianapolis! And alllllll points in between!
Terrible and horrific accidents due to AT-GRADE
intersections must be eliminated ENTIRELY!
Only grade-separated INTeRCHaNges for higher
traffic cross movement. Only grade separated
bridges for all other important city or county

Economic roads! Absolutely NO NO NO driveways or
Development, field access or private access points of any sort
Safety, Overall US on our US 31. US 31 to be rebuilt and resigned
31 Corridor Online as FREEWAY Interstate #67.

Wow, public comment that won’t do a bit of
good from your assholes planning on how to
fuck the communities of Indiana all based on
the needs of a politician from up north wanting
to get to Indianapolis faster. Well, hey, that
cocksucker saves maybe 15 fucking minutes.
Those assholes don’t drive less than 15 over the
speed limit for any fucking reason. So, you,
make 31 a 70 or 75 mph zone and watch the
damn wrecks happen at 90mph vs 75.... As far
as Tipton County is concerned, last | heard you
fuckers wanted to shut off access except for st
rd 28.... Now who’s dick for brains came up with
that bullshit idea. What politician woke up and
said, hey let’s fuck all these tax paying people of
tipton county. But let’s throw in all kinda
overpasses andon and off ramps in hamilton
county. Dont worry, emergency personell dont
need to go to the west side of 31 in a timely
fashion. Fuck human life, right? isn’t that what
your dumbasses believe? Let’s not forget those
hard-working farmers that will have to travel
MILES out of their way at 20 mph just to cross to
the other side of 31 and work their feilds. So, if
you want to have an honest to God discussion
about what to do, leave the side road access
available and put turn lanes in where the
EMERGENCY LANE IS..... put an on and off ramp
on 600 South with an overpass. Put an on and
off ramp with overpass at Division Road. Fix the

Economic overpass at 600 North, widen the side road and
Development, put on and off ramps there. That isnt the best
Safety, Overall US solution but it’s a damn sight better than just
31 Corridor Online having 28 as a cross over. Blocking offside road
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access would be suicidal for the county as a
whole. On a side note, heres a suggestion that
would make sense. Chrysler and the UAW
fucked Tipton County. They have a building that
is gona set empty. So, | propose the state buys
it, they can make a meeting spot for the
politicians of Indiana to go and have their gay
orgies away from the capital. Im sure theres
plenty of folks from this community that would
love to see the "Progress" they are trying to
shove down the throats of this county.

I am curious why in no scenario is there a
substantial improvement to US 31 and Hoosier
Blvd. There is significant traffic at thsi
intersection from both sides of U.S. 31, but
primarily from the West side. The traffic
numbers at this intersection may rival those at
218 intersections. This seems odd in that
Grissom Aeroplex is home to a community of
probably 3,000 which exceeds Bunker Hill, many
businesses and the US Air Force Reserves. Also,
I don't see a good scenario addressing truck
traffic from the South Industrial Park in any
scenario with one totally eliminating the 800S
intersection. There are more people likely
employed in the industrial park than the State
IDOC facility. | see the proximity discussion to
218 but why isn't the traffic at Hoosier and 800
a higher priority than proximity to intersections
that see less traffic?

In experiencing some of the J type turns on
roadways recently installed on US 24 near Peru
and Wabash areas - it would be beneficial in my
opinion to provide some information signage
indicating what is available at the J turn.
Something like you see on main highways at
exits. This may help to allow drivers knowledge
of what is available if the J turn is taken.
Thinking of intersection information, city access,
small business access that will be driven by
before realization of what was passed. Signage
and information are important.
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1. The US 31 corridor needs to be improved to
full interstate standards for its full length. It will
provide economic development benefits. Local
government leaders have heard too often from
state economic development folk that nobody
wants to locate their new factory in towns not
within 50 miles of an interstate. As is the case
for US 31 communities North of Kokomo. 2.
There should not be an interchange in the
Sharpsville area. It will encourage sprawl type
growth which will weaken Kokomo and lead to
demands for further US 31 improvements to
accommodate the sprawl. 3. Consider as an
alternative to a Division Rd. interchange, making
intersection and directional signage
improvements at Co. Rd. 550W/560W
intersections with Division Rd and Co Rd 200 S
(old SR 28). Co. Rd. 550W/560W is the road
East of the Stellantis Transmission Plant. It was
built to serve the trucks serving the plant. It
would make a good connection for truck traffic
that Tipton would prefer use Division Rd to
access their industries on their North side.

How will access work, would there be a frontage
road to connect their house to the nearest
road? How many recommendations there are
and when the final report and
recommendations will be out? We don't
particularly mind if access is cut off, we just
need a drive to connect to a nearby road. We
have animals that graze there, and it would be
hard to find similar land elsewhere.

The proposed project at Division Rd and 31 in
Tipton County needs to be a full interchange or
better yet an overpass. This other nonsense that
is being proposed is ridiculous and shouldn't
even be considered. You folks that are making
these plans and decisions don't live or drive this
area frequently obviously. The intersection
currently as is, is NOT an issue except for people
who RUN the RED lights, causing problems. I've
NEVER had a problem with this intersection, and
| drive it frequently going to Noblesville. An
overpass would be the best solution for all
involved. We are a FARMING community which
means a LOT of farm equipment travels on
these county roads to provide FOOD for YOUR
families. They need to be able to have non
obstructed access to cross the highway, which
the overpass would provide without
interrupting highway traffic which averages a
speed of 70 mph.

Sep 2024
Peru
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Office Hours
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| am writing to express my growing concern
about the increasing light pollution in Hamilton
County, particularly due to the expansion and
development projects, such as the recent
additions to the US31 corridor. As our county
continues to expand further north, the excessive
amount of lighting at intersections is
significantly contributing to the degradation of
our once-pristine night sky. The current
expansion, particularly along US31, has already
altered the natural beauty of the night, with the
glow from stadium-style lighting visible from
several miles away. In light of these
developments, | strongly urge the consideration
of a comprehensive light pollution study before
implementing any further additions of lighting
to intersections. Preserving our night sky is not
only an aesthetic concern but also crucial for the
well-being of our environment and the diverse
ecosystems that depend on natural light cycles.
By conducting a thorough study, we can identify
sustainable lighting solutions that balance the
need for safety and visibility at intersections
with the imperative to minimize the impact on
our night environment. Collaborative efforts in
this regard will ensure that future expansions
maintain a delicate balance between progress
and preservation.

The interchange Alternative with the southern
location would be the best solution for this
intersection in my opinion. | don't know if it's
been noted but there is a lot of heavy traffic
vehicles that go through this intersection. Both
Semi and agriculture vehicles are a constant on
highway 18. | read the notes, and it does talk
about the tractors, but | would be interested to
see how you plan on doing a roundabout that
allows a tractor with a disk behind to make the
circle or a Combine with its head being towed
behind. Also, just wanted to say this website
and how you're reaching out to the community
has been great so far. | work in IT and have been
to a few of the meetings, so | know the planning
and research you have done to implement all
this. Great Job.

Would like to see a traditional interchange at
Division Rd. It would make the most sense for
drivers in this area.

I own the property on the northwest side of the
us 31 200 north intersections. How do the three
proposed alterations effect my property
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1) The non-interchange alternatives (RCI and
qguadrant roadway) would not be good for farm
equipment. It's extremely difficult to cross US
31. Both the width of the equipment and the
speeds of the oncoming traffic. 2) With the RCI
alternative, it would be very difficult for vehicles
turning N off of Division Road to have enough
time to cross both lanes before getting into the
turnoff for the median u-turn. 3) We are
concerned about 100N. That is the summertime
income for our son's family (sweetcorn stand).
Our greatest desire is to leave it as is (it seems
to work very well right now). 4) Our house
(driveway) is located directly on US 31 between
Division and 100 N. We are concerned with the
driveway being impacted and losing access to
our house and fields. We own the property
north of us and a # of other building on the
property. 5) We prefer the quadrant
interchange. It would be easiest to get farm
equipment across Division Rd. Our concern
would still be maintaining access to our
property.

Hello, | hope you are doing well, my name is
Kishan Patel. | am with the ownership of the
Best Western and Knights Inn in Peru, Indiana. |
plan to attend the meeting at the Dutch Cafe on
April 17th. | would like to see if there is time to
have a 1:1 conversation with an INDOT/Propel
representative at that time regarding the three
interchange options.

At US 31 and 500 S, we would prefer the
overpass over the RCl and access modification
options. We are concerned because of getting
farm instruments across, which are very big and
slow moving. Itis a safety hazard for us if the 2
other options are chosen due to the fact that, to
get the equipment across both lanes would be a
hazard and a high likelihood for an accident.
The overpass would need to have enough
clearance (15 ft at least) for farm equipment to
get through.

This comment concerns US 31 And division
road! | vote NO TO TRAFFIC LIGHTS. That is
what we have now. The 3rd or 4th seems best.
No traffic lights

Concerned about whether 500 S will keep
access to US 31 or not. If construction occurs, |
will prefer an overpass.

Aug 2024
Tipton
Community
Office Hours
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Looked at the recommendations for Division Rd
again and want to know which is most likely?
My workers and myself cross at 100 N to access
our farms. Farming equipment and semitrucks
need space to cross US 31. Will the unmarked
intersections become no-access in the future?
We have come to multiple public meetings and
office hour sessions and have been frustrated
with the lack of information about if we will lose
access or not. There are five houses that utilize
the same drive. INDOT has recently purchased
5238 US 31. Other people within this cluster
have been purchased as well. We want to know,
does that mean we are going to lose access?

I am the owner of Morris Trucking, and | just
bought the three lots that are directly south of
the existing property. | want to know if | will
maintain access to CR 300 North.

I live at 591 North US 31 (North of Division Road
directly on US 31 with driveway access on US
31). I did not sell to INDOT and has no intention
of moving. | have concerns for access to my
driveway. My house has been remodeled and |
want to do additional improvements but not if |
will have to put a new driveway in. Provided the
idea that there could be a driveway extension to
County Road 100 North.

296 Intersection concerns as to what design will
be implemented and if it will be closed off. I'm
looking to purchase property along the US 31
and 296 interchange area, and | feel like the 296
interchanges will be a right-in right-out
interchange realistically. 276 Interchange is an
underpass actively now their changes that are
still to happen to this interchange?

I am a farmer that will be directly impacted by
the improvements specifically on the Sharpsville
section of the project. Literally the only option
that won't affect me adversely is package 5.
Without a direct overpass access, | would be
forced to drive 6 miles out of my way to access
pieces of property that otherwise would be just
barely across 31 from each other. There is zero
way | could or should try and turn right onto 31
& look for a u turn while in a tractor pulling a
piece of equipment or a combine. It would even
be a questionable decision in a loaded semi. |
know from experience behind both wheels that
cars going highway speed don't like to slow
down to let equipment move about doing their
things. Esp when the road is being billed as
limited access. If ’'min a car | have no problem
only being able to access 31 at sr 28 to the
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south or sr 26 to the north. I'm pro-growth and
definitely pro safety of travel. So, | have no
problems with limiting access to an interstate
style highway and actually prefer it. My issue is
the problem it directly causes me to not be able
to get across it. 'm almost exactly between the
overpass at 600 N & whatever ends up
happening at Division Road.

CR 200 S should be open to go all the way across
Tipton County.

Although there are access requirements, it is
crucial for access on the US 31 south project for
an intersection at Us 31 and Division Road in
Tipton County from an economic and public
safety standpoint. Also, as the state has
obtained right of way in Tipton County, it would
be great if the houses on the purchased land are
demolished and cleaned up appropriately.
Thanks for taking the time to talk to Ryan Elson
from Maximum Power Sports (Maximum) and
myself at the Propel US 31 meeting at Pipe
Creek School a few weeks ago. | have attached a
very rough drawing of some thoughts/ideas that
I have for the interchange/intersection at US 31
& Business 31 in Miami Co/ Peru IN. From what
was posted on INDOT website early on was right
turn in and right turn out at 300S and US 317
Which is ok but the concerns that Maximum #2
on the map and Kokomo Gravel & Shoshone
Trucking #1 on the map is that how far South do
we need to go to go back North and vise verse.
As | mention that night location #1 on the map
has 100+ dump trucks parked there. Which
means 100+ cars coming and going in the am &
pm and 100+ trucks going and coming in the am
& pm. Maximum #2 on the map is a retail atv's,
motorcycle, jet skis, side by side and is very busy
with as many as 8-10 semis coming and going on
a daily basis plus customers on motorcycles and
cars. Maximum just put up a Imil+ building to
the North of the existing buildings which in not
shown on the map and they are looking at doing
another one at some point. Kokomo Gravel &
Shoshone is also in the processes of putting up a
Imil+ building for a truck wash. Put and cul-de-
sac on both sides of 300S & US 31 and closing
off the crossroad from cross US31. On the West
side of US31 add a frontage road to the North

Apr 2024 Peru
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off the cul-de-sac to connect to S300W that
proceeds North to a roundabout at the
interchange for US31 North & South. This would
allow Maximum, Kokomo Gravel, Shoshone
Trucking & the trailer park along with 6-8
residences from 300S West that's behind
location #1 to get access to US31. Page 2 shows
putting a cul-de-sac on each side of US31 &
Airport Rd. and closing off that crossroad from
crossing US31. The residence on the West side
of US31 could use S300W to gain access the
US31 threw the interchange as well as everyone
coming and go off of county road W250S.

We have the following comments/concerns with
the Level 2 Draft report: First of all, on your
maps and the report only JJ's Travel Plaza is
listed as a business at the northeast corner of
US 31 and CR 100 N. The additional business at
this corner is McDonald's, Subway, Peru Truck &
Tire, Miami-Cass REMC (not their office, but the
EV chargers they operate), and CAT Scale. All of
this business, except the REMC, are family
owned and operated. Additionally, there, is the
potential for another business to rent the
available office space as well. Our comments on
the proposed changes to the intersection: Our
first preferred option would be No Build, with
no changes to the intersection and allowing all
traffic to continue to flow in and out of the
businesses freely without major changes. In our
business, any friction causes customers to make
other choices. Convenience is extremely
important to customers in the food and fuel
business. Access Modifications/Closing the
intersection - this would put all of the
businesses at our corner out of business.
Customers would not be able to access our
businesses in any practical manner. All of our
businesses rely on convenient access for them
to exist. Truck and car drivers will not come to
our businesses if they have to exit on US 24 and
come back up the road. The report says this
option is reasonable, but it is not from our
viewpoint. Relocated intersection alternative -
this is the best option other than no changes for
our businesses. As long as direct access is
provided on the new roadway built on the north

Apr 2024 Peru
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side of our property, this allows easy in and out
access for both semis and auto traffic. The
downside is that cars would have to travel
through the entire truck parking lot to access
our fuel, food, and store. The inconvenience or
fright of traveling through the semi traffic would
still reduce the number of customers at our
businesses. Reduced conflict intersection
alternative - This is also an option that could be
workable, if necessary, but drivers get very
confused by these types of intersections, and
some drivers avoid them altogether so it would
result in a significant decrease in traffic to our
business. Quadrant roadway alternative - This
option is very confusing to me, and I'm sure it
would be to drivers as well. This alternative
would also likely put all the businesses on the
northeast corner of the intersection out of
business due to the friction required to access
them.

When will the level 3 analysis be released and
will it have the recommendations derived from
public engagement? | am interested as a local
and an engineer. Attended an office hour last
year to ask about the project. Interested in
funding and how projects will be funded:
together or individually? | hope to see an
interchange at 296th - lots of traffic in the
evening.

Begging for a traditional interchange at 525 N.
This will help Sharpsville to grow, aid our Tri-
Central Community Schools, and ease the
Sharpsville based emergency services
responses.

It is important that northern Tipton County have
access to go north and especially southbound
on 31. Many of us work in Marion and Hamilton
counties and we need to be able to safely access
31 southbound. The intersection at 28 is already
becoming congested in the mornings. As
Hamilton County continues to grow it will push
more and more people into Tipton County so
we must prepare.

Division Road & us 31 in Tipton County. We just
need a bridge over 31, We do not need an
ingress or egress. Farm equipment could safely
cross. Any intersection will put farm equipment
crossing subject to wrecks.

Sep 2024
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I would like to see 100N in Tipton County
maintain the ability to cross US31 and turn
north or south. There is significant traffic on this
road which leads to 800W and many homes
along the route. It is also heavily used by the
farming community.

The package that is the expressway with only
access for on/off ramps should be completed.
This will complete the expressway from SB to
Indy that was initially proposed. This will allow a
consistent speed all the way.

Absolute not!!! | have lived here my entire life.
The problem is the light and truck stop at 100.
The light is too close to the off ramp, the truck
stop parking lot is terrible. you can get on to the
side road for all the people waiting to turn in
and the trucks block the parking lot. JJ parking
lot is a traffic concern. Relocating the light
would be a better solution and change the way
the truckers and customer enter the truck stop
would be a big help. But this relocating to go
around Chinook is STUPID!! Why do you not just
use the existing Eel River modify it and relocate
the light and entrance from JJ/ Contronic where
the problem as the accidents. And leave the
other side alone. the entire issue with this area
comes from the truck stop, light and off ramp.
Why bug everyone else on the other side. You
really need to think about this and use the
existing to fix instead of changing the entire
thing.

I think a traditional interchange should be put in
at Division Road so that semis can get on and off
of 31. You also need to consider all of the farm
equipment that needs to move around in Tipton
County.

Hope recommendations will be fair to Tipton
and residents, especially because construction
will be a major inconvenience. | own a farm
adjacent to 31 (by the railroad/100 S where an
overpass was just built for US 31 to go over the
rail). | own properties both east and west of US
31, so I'm concerned for how frequently farmers
have to cross the highway. They need safe,
reliable, and accessible crossings. Also
concerned about the width of some of the local
roads that cross US 31 narrow roads with curbs
are tight for larger vehicles with farm
equipment and grain carts.

Aug 2024
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I'm a Tipton resident. Hoping INDOT takes into
consideration the needs of Tipton residents. |
can't remember the address of the old property
- thinks it is 326 North - access was along US 31.
It's been about 2-3 years since they sold the
property, just north of Division Road. Citizen still
has farm property on 300 North. Overpass on
northern portion. The access road on the west
has a drainage ditch that limits people getting
off the road or onto the shoulder. To get to the
fields that he works, from the east side of 31,
had to go all the way down to 28 and then to
550 to get across. Using a tractor with a grain
cart on the country roads and then having a
hard time keeping the wheels on the green carts
right by the curbs and not running over the
curbs.

o Interchange at 28 and 31 - Entrance to
Chrysler should not have happened o
Roundabout at Love's is off-center and is also a
failure o You can't fix one problem that then
creates other problems for the local roads o If
there are only access points at Division Road
and SR 28 then that will bisect the county o
Don't believe the accident numbers they are
inflated with minor "accidents"® like deer
collisions or running over a sign

Main area of concern is Tipton County line road.
There was a major car accident and multiple fire
department jurisdictions were able to respond
to it because of that access point. Roundabouts
are not safety vehicle accessible, submitted
three intersection proposals to INDOT and
TSWDG to pass along. See attached plans. Farm
equipment must be able to pass through US 31
at a few of the interchanges. Do not create a
wall in Tipton County for farmers and farming
equipment. County road maintenance and
width concerns if the intersection above is
removed. Lisa's Pie Shop is not active anymore.
5008S: surprised the the volume of RV vehicles
towing boats is not reflected in the data headed
to this intersection. Also, there is significant
traffic that use this route to get to/from
Logansport to the pork processing facility on SR
19.

| do not want an interstate. | am handicapped
and not able to walk. It would be a very big
impact on me with emergency services coming
to my house. | wouldn't be able to get the help |
needed. | like things the way they are.
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When will the recommendations be final or
when can more input can be given because we
own the farmland on both sides of 31 at that
intersection (south side especially of concern
due to the graphic showing the interchange
impact on the 31-south website). When an
interchange is built, access is limited and cut off
from other nearby roads. Division Road has too

much traffic there and it needs to change Sep 2024

traditional interchanges are most popular. Tipton

296th traffic has decreased because other roads Community
Mobility, Safety Collected at Meeting nearby (276th) have reopened. Office Hours

Very important for continued use of division
road. Emergency services need use of this road
to get to people on the west side of the county.
Also, buses need use of this road for the
students that live on the west side of the
Mobility, Safety Online county.
Looking at the proposals for 296th Street,
completely cutting it off seems impractical,
especially with the church & cemetery right
there. The "Reduced Conflict Interchange"
would only serve to *create* weaving traffic on
US 31 as people enter the road into the right
lane (in theory), then have to cross to the left
lane and immediately slow down. | believe that
many people wouldn't accelerate to match the
traffic speed, causing people in the left lane to
slow down and/or squeeze into the right-hand
lane as traffic tries to exit left; then it would
force people to enter US31 into the left-hand,
high-speed lane. Entering the high-speed lane
already happens with the standard 90-degree
crossing and | cannot see how this would bring
any additional safety or increased traffic flow.
The only reasonable option seems to be to
make this an interchange. This feels self-serving,
as I've been driving 296th to US31 for 30 years,
since I'd already resigned myself to only being
able to access 31 at 276th St for south-bound or
SR28 for north-bound travel. However, given
the possible options that are currently being
considered, this seems to be the only
Mobility, Safety Online reasonable one.
Access modifications would be best since it is on
a hill with all traffic traveling 75 mph. No left
Mobility, Safety Online turns.
Reduced conflict is not good for Farmers due to
speed on 31 75 mph. An overpass would be the
Mobility, Safety Online best for farmers to cross.
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Thank you for such a robust website and
information on the study. My comment today is
directed at the US 31 and St Rd 18 intersection.
I would like to see that intersection NOT include
a reduced conflict interchange. There is a lot of
thru traffic, mainly semi's transporting livestock
that operate on St Rd 18 that move thru our
county. To require all east-west traffic to
operate thru an RCl would reduce transit times,
as well as create a safety hazard as thru traffice
mainly from east to west has to find a break in
traffic long enough to slowly cross the entire
two lanes of north bound traffic and then get
out of the roadway to make the turn, only to
have to do that again to cross southbound
lanes. This would be the least desired outcome
for this intersection, and | strongly urge INDOT
Mobility, Safety Online to not consider an RCl at this intersection.
CR550 N.: | dislike the Reduced Conflict
Intersection at this location because there are
many school buses and school traffic that use
this intersection currently. In my opinion this is
not a safe alternative for this situation. | do like
the Traditional Interchange for the type and
volume of traffic at this location. | do believe
this option best serves the local area and the
town of Sharpsville. | do not like the Access
Modification option because it limits the
crossing US31 from one side to the other.
Therefore, limiting emergency services the
Mobility, Safety Online ability to enter US31 to the south.
On behalf of Keystone Cooperative, Inc. and its
20,000 farmer owners, we are expressing
concern about the planned intersection options
on US 31 South and Division Road near Tipton,
Indiana. The current roundabout at US 31 and
SR 28 is very difficult for large agricultural
equipment to safely navigate. The current
Division Road stop light intersection is currently
where Keystone and local area farmers take
their large sprayers and spreaders to cross over
US 31. The four intersections options
presented: Reduced Conflict, Quadrant,
Traditional Interchange and Quadrant
Interchange will not be conducive for large
agricultural equipment. If this proposal
proceeds as presented, the project will
essentially create a 13-mile physical barrier for
large farm equipment to safely get across US 31.
Therefore, Keystone is requesting a straight
overpass be the choice for the US 31 and
Division Road Intersection. Also, it has been
presented that the consultants for this project
Mobility, Safety Online have discussed and received Indiana Farm
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Bureau's approval for their proposed
intersection options. Keystone has reached out
to INFB's President, and he shared this is not the
case as their organization opposes round-a-
bout's due to the difficulty they cause for
agricultural equipment to navigate. Keystone
will make our large agricultural equipment
available for modeling purposes or
demonstrations of the difficulties of navigating
these types of intersections.

Reduced conflict at State Road 18 in my opinion
will not work due to the amount of traffic on US
31. With the decrease in the number of stop
lights on US 31, there are fewer breaks in the
traffic. Attempting to get across US 31 is
difficult now in areas that stoplights have been
removed. Just seeing the issues from Kokomo
to Westfield, traffic trying to cross 31 is very
difficult and dangerous. Trying to do U-turns,
especially semi-trucks and farm equipment,
Mobility, Safety Online there is just not enough break in the traffic.
I think an interchange will work best for this
intersection, to give access to State Road 18
Mobility, Safety Online traffic and the best traffic flow for US 31
| am specifically addressing the Sharpsville
section of 4.1 miles. Our farm is equally split on
the east and west side of US 31, with multiple
crossings a day being made for business, as well
as personal purposes. We would be greatly and
negatively impacted by safety with Package #2.
Crossing 31 to make a Uturn with the DMO
model would be dangerous, if possible, with
large farm equipment and loaded semis of grain.
We use multiple trucks and diverse drivers,
putting the risk for us and US 31 travelers at
increased risk. We would be greatly and
negatively impacted with mobility with Package
#3, requiring us drive multiple miles with every
trip to cross US 31. The safety issue would
increase the response time of First Responders
to our family and community emergencies on
the west side of 31. It would also greatly
channel at least half of the East/West crossings
of 31 to County Rd 600, which is dangerously
narrow in two lengthy stretches. The current
circumstances make is challenging. This package
would make it harrowing and inescapably
Mobility, Safety Online dangerous, with inevitable accidents and
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increased risk of fatalities. It would put our
family and community at unacceptably higher
risk. Option #5 is acceptable in light of safety
and mobility. The overpass on 300 N would
reduce the crossing traffic on 600 N by more
than half, as 300 N would become a passage of
choice. It would reduce the congestion at choke
points on 600 N. It would provide increased
access for First Responders to the West side in
Prairie Township. It would save us multiple
miles a day with the overpass at 300 N. Multiply
that by the number of users and it is a huge
number for total miles saved per day/year.

Package 3 in the East Union segment will be a
hardship on local residents as well as travelers
on US 31 who need to make a left turn to reach
local locations. This package would mean that
to cross 31 drivers would be required to take
county roads all the way to 276 th street or up
to SR 28 to cross 31. This would include large
slow farm traffic which would cause congestion
on the round-a-bouts at US 31 and SR 28 which
are already very busy with semi traffic from the
Love's truck stop. The u turns required in
package 2 will create an unsafe situation with
slow farm traffic turning in front of high-speed
Mobility, Safety Online US 31 traffic just to get across US 31.
For the East Union portion, all roads should
have cul-de-sacs and be closed off from 31. It is
too dangerous to cross and scary to even turn
right onto the highway at this point. You should
carry out with package 5 as my best advice for
someone that grew up on 600 S and lives on 500
S. Package 2 should be eliminated completely,
as the reduced conflict intersection on 600 S
would create traffic jams and increase risk of
anyone trying to cross the two lanes of 31.
Package 3 is the second-best option, but many
of these roads can access 28 or 276 to cross or
reach either side of the highway just as easy.
The most ideal situation would be an overpass
on 600 S to mitigate anyone between 276 and
Mobility, Safety Online 28 to cross over.
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A lot of traffic comes north to Grissom ARB. If
the left-hand (west) turn is closed off onto
Hoosier Boulevard, it will have to continue on
up to 218 to go west. This could be a major
inconvenience to those who work at Grissom
ARB. The Tee intersection at 218 will deconflict
all traffic with and underpass or overpass.
Needs to be an overpass over division. Too
many accidents. But needs to be access because
there are many semis that use this road.

For the East Union planning segment: Package
#2 seems to be the best option for us. | also
liked #3 but it seemed too restrictive on
east/west access for, what appeared to me,
minimal safety benefits. I'd love to see 286th
Street closed entirely but the only package that
includes that is far too restrictive on access. The
other packages don't seem to provide enough
access east and west, so my suggestion is #2.
Viewing the proposed plans throughout the
Tipton county's segment it is concerning that
there aren't enough overpasses for east-west
traffic in the northern or southern areas. |
believe funneling all the east- west traffic in the
northern area to 600N and funneling all the
southern traffic to Division Road will cause local
safety problem.

See image.

We have several comments about the Level 2
alternatives: SR18 - The Quadrant Roadway
intersection unnecessarily adds extra steps,
lights will cause more traffic issues. This
intersection is highly trafficked by farm
equipment and semi-trucks, the RCl is too tight
for trailers and farm equipment. The RCl needs
acceleration/deceleration lanes if it is
constructed. The McClures gas station is also a
local grocery store for the neighbors do not
demolish. Traditional interchange is preferred
here if there can be no demolition of
surrounding buildings SR218 North intersection
- Favor the second Green T intersection as seen
in the online video believed this option would
save the most lives. There is a small hill/crest
north of Grissom when driving southbound it
blocks the view of the intersection and traffic
lights. If a new light is put in for the Green T
intersection, it would be helpful for drivers to
see from farther away. 218 South intersection -
Against the access modifications intersection it
would cut the main access point to US 31 from
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Bunker Hill. That could create many traffic
issues on the local, narrow country roads. The
RCI recommendation here is too small, the turns
are too tight for large vehicles, and it needs
acceleration/deceleration lanes to assist with
merging and exiting US 31. The Green T
intersection recommendation could work
change the light to a flashing yellow for US 31
and a flashing red for 218 (drivers on US 31
should have the yellow caution light. Drivers on
218 should stop to yield to US 31 before
crossing or turning). 800 S - Connects to
Maconaquah Schools. RCI - busses need wide
turning radius and acceleration/deceleration
lanes. Busses and high school kids, who are bad
drivers, also need to cross over US 31. Safety
improvements needed. Traditional interchange
is preferred here so new drivers do not have to
be thrust into something they don't understand
400 S - The light at Business 31 slows traffic and
gives drivers plenty of time to turn off of/onto
400 S. 400 S does not need much change,
maybe some acceleration/deceleration lanes to
simplify merging. 1350 and Cassville Area - If all
secondary roads are cut off from US 31, the
people living in this area will crowd the narrow,
local country roads. Local roads will need to be
widened, and lanes painted if each of these are
cut off or become overpasses. These people
need at least some form of access to US 31 and
the farm roads cannot currently handle that
increased traffic.

There would be too much traffic to fight when
making U-turns in the RCI/J-turn intersection. If
this is what is constructed, there needs to be an
acceleration lane that merges into US 31 from
the left. Trucks and farming equipment will
struggle with the j-turns The Quadrant Roadway
intersection is confusing, additional lights will
cause additional traffic issues.

As someone who utilizes Division Rd. weekly if
not daily, | appreciate the level of detail
provided, visual format, and thoughtfulness that
has gone into creating a plan for this important
intersection in Tipton County. This site is
excellent and has been the best explanation |
have been able to receive as to what is and
what might happen here. Thank-you!

After reviewing the interactive maps for a few
specific intersections, | feel that the Reduced
Confliction Intersection would be the best
option for W 800 S, SR 18, and SR 218 S. While |
feel that the Green T Interchange will be the
best option for SR 218 N. These should mitigate
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traffic accidents at those intersections while
also not interfering too much with established
structures within those areas.

As an owner of a 10-acre estate on the south
side of 296th, | would like to make comments
on the revision of 31 and 296th Street. We
would like to submit our recommendation for
the access modifications for the following
reasons. - 296th street is not safe for traffic in
its current state. It is narrow, there are no road
lines for passing and hilly which makes blind
spots. Large vehicles currently speed down
296th street which is not patrolled by police
often (80 plus). It is not even safe for kids to
board a bus on 296th street today. - We are a
rural community and want to remain as such -
Removing access will not hurt the city of Atlanta
as traffic can exit at 276 or 28 to travel to 19.
These roads are equipped to handle heavy
traffic. | urge propel to drive from the 31 exits
to 19 to review the road as well as existing high
traveling traffic which use the road to bypass

Mobility, Safety, police so they can travel at dangerous speeds.
Level 2 Screening Regards, Logan & Laura Bowers 29570 N
Report Online Anthony Road Atlanta, IN 46031

| like the traditional interchange for 296th Street
intersection because it eliminates all traffic
conflicts for all types of vehicles including farm
equipment. | do not like the reduced conflict
intersection nor the access modification for the
simple fact it puts farm equipment in very fast-

Mobility, Safety, moving traffic trying to get from one side of
Level 2 Screening US31 to the other. | see this as a major safety
Report Online concern.
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As CEO of AZ Isotopes located with the South
Industrial Park, Grissom Aeroplex in Miami
County. Each of our companies has made
substantial investments and has created
significant employment at this location which
benefits the local community, the region, and
the State of Indiana. As you may or may not
know, the main entry into the Industrial Park is
the intersection of US 31 and CR 800S.

The current volume and speeds of traffic
moving through this intersection continues to
increase. This increase is good for our business
and can be attributed to past and present
improvements on US 31 between Indianapolis
north to Hamilton County and from South Bend
south to Plymouth. However, while the increase
is good, it also creates safety and efficient
access that impact our business.

Subsequently, we respectively request INDOT
work with the local government to construct a
full interchange at this intersection as soon as
possible. We believe the only option for this
intersection, for both safety and efficiency, is an
interchange to accommodate traffic from our
current and future expansions plus the existing
volume from the 434th Air Reserve Wing,
Maconaquah School Corporation and the State
Correctional Facility.

US 31 has become a major thoroughfare for the
movement of goods and services between
Indianapolis and South Bend as well as
commuting employees. Speed to markets and
accessibility to labor are some of the primary
reasons for our investment in Miami County and
the region.

Therefore, in addition to the Interchange at US
31 and CR 800S, we encourage INDOT to work
with the local communities along the US 31
Corridor to complete freeway type

Mobility, Safety, improvements, which have long term benefit
Level 2 Screening rather than short term improvements such as J-
Report E-mail Turns or Conflict Resolution Intersections.
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As CEO of Spectron RX located with the South
Industrial Park, Grissom Aeroplex in Miami
County. Each of our companies has made
substantial investments and has created
significant employment at this location which
benefits the local community, the region, and
the State of Indiana. As you may or may not
know, the main entry into the Industrial Park is
the intersection of US 31 and CR 800S.

The current volume and speeds of traffic
moving through this intersection continues to
increase. This increase is good for our business
and can be attributed to past and present
improvements on US 31 between Indianapolis
north to Hamilton County and from South Bend
south to Plymouth. However, while the increase
is good, it also creates safety and efficient
access that impact our business.

Subsequently, we respectively request INDOT
work with the local government to construct a
full interchange at this intersection as soon as
possible. We believe the only option for this
intersection, for both safety and efficiency, is an
interchange to accommodate traffic from our
current and future expansions plus the existing
volume from the 434th Air Reserve Wing,
Maconaquah School Corporation and the State
Correctional Facility.

US 31 has become a major thoroughfare for
the movement of goods and services between
Indianapolis and South Bend as well as
commuting employees. Speed to markets and
accessibility to labor are some of the primary
reasons for our investment in Miami County and
the region. Therefore, in addition to the
Interchange at US 31 and CR 800S, we
encourage INDOT to work with the local
communities along the US 31 Corridor to
complete freeway type improvements, which
have long term benefit rather than short term

Mobility, Safety, improvements such as J-Turns or Conflict
Level 2 Screening Resolution Intersections.
Report E-mail
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As CEO of NexPlus Corp Indiana located with the
South Industrial Park, Grissom Aeroplex in
Miami County. Each of our companies has made
substantial investments and has created
significant employment at this location which
benefits the local community, the region, and
the State of Indiana. As you may or may not
know, the main entry into the Industrial Park is
the intersection of US 31 and CR 800S.

The current volume and speeds of traffic
moving through this intersection continues to
increase. This increase is good for our business
and can be attributed to past and present
improvements on US 31 between Indianapolis
north to Hamilton County and from South Bend
south to Plymouth. However, while the increase
is good, it also creates safety and efficient
access that impact our business.

Subsequently, we respectively request INDOT
work with the local government to construct a
full interchange at this intersection as soon as
possible. We believe the only option for this
intersection, for both safety and efficiency, is an
interchange to accommodate traffic from our
current and future expansions plus the existing
volume from the 434th Air Reserve Wing,
Maconaquah School Corporation and the State
Correctional Facility.

US 31 has become a major thoroughfare for
the movement of goods and services between
Indianapolis and South Bend as well as
commuting employees. Speed to markets and
accessibility to labor are some of the primary
reasons for our investment in Miami County and
the region. Therefore, in addition to the
Interchange at US 31 and CR 800S, we
encourage INDOT to work with the local
communities along the US 31 Corridor to
complete freeway type improvements, which
have long term benefit rather than short term

Mobility, Safety, improvements such as J-Turns or Conflict
Level 2 Screening Resolution Intersections.
Report E-mail
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Writing to please encourage you to put a full
interchange at Division Road & 31 in Tipton
County. Eliminating accessibility there would be
detrimental for several reasons. Total Seed
Production has over 5,000 semis a year travel to
their company who use Division Road. If that is
taken away, those semis would be redirected to
smaller county roads and towns, like Goldsmith
that will eventually damage those roads and
would be a safety concern for families with
children who live on those roads. Buses,
ambulances, firetrucks, police etc. need an
interchange there to access the entire county
easily and safely. Tipton has 2 main travel
arteries: state road 28 and Division Road.
Eliminating one of those would be detrimental
to our county. There is a large fertilizer hub and
elevator located in Circleville, Indiana that
services the entire county, plus other counties
east of US 31. They rely heavily on Division Road
to transport products East and West of 31.
There are millions of bushels of corn, soybeans
and wheat transported north and south on US
31 that turn East to Cargill or West that use
Division Road. If a full interchange is not added,
| believe businesses, the safety of our residents
and the county's overall transportation

Mobility, Safety, infrastructure would be negatively impacted by
Overall US 31 that decision. Thank you for reading my
Corridor Online concerns.

The proposed US 31 corridor upgrades directly
affect 10 intersections in my daily commute
from Peru to Kokomo. This isn't just about me
though, as it does the same for hundreds of
other area residents who commute this section
of US 31 on a daily basis for our jobs. Ultimately,
the safest options would be the most desirable.
Of the intersections | viewed, the ones that
appear to achieve the highest levels of safety
are the ones that do not interrupt traffic flow
such as Green T Interchange, folded diamond,
and traditional interchange. Of most concern
would be intersections at US 31 and Business
31, US 31 and 218, and US 31 and SR 18.

Mobility, Safety, Options that include an overpass or underpass
Overall US 31 at these intersections would appear to achieve
Corridor Online the highest levels of safety.

A Reduced Conflict Intersection at US 31 and
Division Road in Tipton County is not a viable
solution for our county's rural residents trying to
move farm equipment, grain/semi-trucks, or

Mobility, Safety, livestock trailers across US 31. This is already a
Overall US 31 very dangerous intersection, and this type of
Corridor Online approach will do nothing to help that. With
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commercial truck traffic now being routed to
Division Road as well (truck traffic is no longer
allowed on State Road 28 through the city of
Tipton), an overpass at US 31 and Division
makes much more sense. Additionally, as county
roads are shut down to make US 31 limited
access, our county needs more than one
overpass to ensure the western side of our
county has ample access to emergency services
in town.

Please reconsider hogtying local residents and
their school buses, ambulances, and other

Mobility, Safety, emergency vehicles. Don't cheerfully add to our
Overall US 31 daily drive-times. We LIVE here; we are not just
Corridor, Draft Level passing through. We need safe and efficient

3 Report Online access.

I would like to leave comments about the
segments. | think there are three segments in
Tipton County. | am a farmer, and we do farm
ground on both sides of Tipton County like most
farmers that are in Tipton County that are on
the west side. My concern is that the capacity of
farm equipment during the busy time of the
year, spring and fall, to get equipment across
31. | know there is at least one if not two RCls,
reduced conflict intersections that are being
proposed on these segments and | am
concerned with the capacity of multiple farmers
crossing two sets of lanes into the J-turn, and
then crossing two more sets of lanes. We do
that today it takes sometimes 10, 15 minutes to
cross those lanes just because of the traffic
volume. | think we will be causing traffic issues
on, for example, Davison Road trying to cross
there if other cars are waiting on us to cross
those lanes. | think we will be causing traffic
congestion. Those could be school buses, those
could be cars, those could be semis that are
waiting on us. And there could be multiple
agricultural equipment waiting to cross that
intersection during busy times of the year. Our
ag equipment is easily 20 feet wide, if not wider
in some instances. So, | am concerned that even
if we start to get into the RCl, in the middle or
what it turns around, that we'll still be hanging
out into oncoming traffic or coming traffic
behind us, and causing a potential traffic hazard
on US 31 using these RCls

It is my opinion that we need to have at least
overpasses to get our farm equipment across

Mobility, Safety, the road because if we start to close crossings
Overall US 31 across the road at these different intersections
Corridor, Draft Level like 200, 300 you're going to be forcing farm

3 Report Phone equipment down to these places you can cross
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and it's just going to become a traffic congestion
by doing that. So, that is my concern. My
concern is getting farm equipment form one
side of US 31 to the other side of US 31. We are
not wanting to get the farm equipment on the
road on US 31 and I'm afraid these RCls will
cause us to do that and potentially causing
traffic issues on US 31 and traffic issues on other
roads like Division for traffic waiting on us.

The Quadrant Roadway Option shown defeats
the purpose of a free-flowing roadway
(Freeway) along US31 and should be rejected.
Introducing a second stop light along US31 is a
bad idea.

Options 3 and 4 appear to be the best two as
they both accomplish free flowing north / south
traffic. Option 2 appears to periodically stop
southbound traffic, which would still have
potential for rear end accidents.

For at least some of the "Green T" intersections
or interchanges, could a roundabout diamond
interchange be considered even though this
would be a T intersection. Not sure of the exact
terminology, but an example would be the
interchange of I-69 and Indiana 445 in Monroe
County. This would allow US 31 to be free
flowing and eliminate any need for a stoplight.
I thought the goal was to make US31 between
Indianapolis and South Bend an interstate grade
highway. Things like RCl's would indicate that
plan has been eliminated. | like the idea of an
interstate grade highway and think it will help. |
suggest eliminating things like the RCI for that
reason. Also, RCI's might sound good, but you
are asking farm equipment to turn right, cross
two lanes of traffic and then make a turn into
the high-speed lane. | semi full of grain is going
to have a challenge doing that when US31 is
busy. As for County 550N in Tipton, moving to
525N with a full interchange makes the most
sense. It provides easier access to Sharpsville.
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I would like to see interchanges at St Rd 18 and
550 N

The us31 and 500s intersection needs to be an
overpass with access to both roads. Without
access to both roads your changes will be
worthless.

It is my opinion that there is too much semi-
truck traffic for a "J" turn interchange to be
effective there would be too many trying to
merge on and off of U.S. 31 increasing
congestion during peak hours. Adding another
stop light to support a quadrant intersection
would potentially increase travel times and
create more of an opportunity for accidents to
occur. The traditional intersection would
drastically reduce the chances of accidents and
provide the best flow rate for traffic and also is
the best option for future expansion of U.S. 31
as a stopless freeway.

I am all for the new interchange idea. | live on
state road 18 and think this is the safest most
feasible way to correct this issue.

Reduced conflict and Quadrant are not good for
farmers and could still cause accidents with
tractors pulling their equipment. Traditional
interchange would be the best without lights
which has caused the accidents. If the
interchange is put south of present interchange.
218 n would be best for traditional interchange
to connect 600 S and maybe 218 S. Then you
could have limited access on 218 s, no left turns
and that would be a big plus on safety.

Traditional interchange would be good for the
farmers and all the traffic that travels. If you
put the intersection south of the original. No
stop lights which have caused problems. It
would great for everyone.

Reduced conflict modifications would cause
problems with the merging traffic from the
overhead going south bound. High speed of
traffic could cause accidents. The access
modifications right turn only could be a better
alternative. But if you look at the intersection
there is no turn lane going south bound which
caused accidents. The bridge is a problem at
the intersection for a turning lane on to Blair
pike eastbound. You could limit going across 31
but extend a turn lane going south to turn left
onto Blair pike. And still have right turns on Blair
pike and Division RD.
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| believe that the freeway alternative should be
considered strongly for the corridor. While, yes,
it may be expensive, the taxpayers will save
money on gas, save time, and safety will be
majorly increased. This freeway may also have
an economic impact on Indianapolis, South
Bend, and the other cities along the way, as
those wishing to travel may not be as daunted
by a 1.5hr drive to see something in one of
those cities, rather than the 2-2.5 hr drive it
currently is.

Concerned about 500 South in Miami County.
The road has heavy Camper, motorhome and
boat traffic going to Mississenewa reservoir.
The current situation is not safe because of
lengthy units sticking out into traffic. Something
to help cross over would be ideal.

Sease drive and airport road should be closed to
US 31 access.

Potentially interested in the sale of Valley
Mobile Home trailer park, 3015 and 3017 West
City Road 500S Peru Indiana 46970

Has INDOT indicated any intention for State
Representative Ethan Manning to formally
(though reactively) address this effort with his
constituents?

We live in Deming, IN. The newly replaced sign
on 31N points to Demming. Our town is spelled
Deming. We would like this corrected please.
Thank you.

I live at 276th street. INDOT did not follow what
the majority of current landowners wanted
within the 31 corridors south of 276th street,
why would we think that the "wants and needs"
of the super majority of landowners will be any
different north of 276th street? U Kelly School
of Business demographic study forecasts that
every county US31 passes through north of
Hamilton County will decline in population over
the next 30 years. And history shows that little
to no growth has occurred over the last 50
years. For example, Howard County has only
grown by just under 500 residents (urban to
rural shift but no growth). Young people do not
wish to move here nor stay here. Firstitis
the weather. You cannot change this fact.
Second it is jobs. Companies are not relocating
and growing here. Third, the Indiana GOP
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is chasing our young, educated folks away. The
GOP's anti-diversity, anti-choice, white
nationalist, Christian nationalist policies will only
exacerbate and complete that exodus
preference. Stop spending our money hoping
you can change want will be. Largely, just leave
things alone except for a very few specific urban
locations. Even those should be minimalist
revisions rather than largesse.

The state has rerouted ST RD 28 to go around
Tipton. This takes semi traffic heading east
down division road in Tipton County. It only
makes sense to put an interchange at division
road. Trucks driving south on 31 that need to go
east on 28 will have to do a 2-mile drive back
Overall US 31 north to go around Tipton. Will there be an
Corridor Online interchange at division road in Tipton County?
(I grew up in Indiana and often visit family
there). 1) | believe US 31 should be limited-
access, or at least traffic-signal free, between
South Bend and Indianapolis. We need
interchanges at various intersections
particularly where there are currently three-
color traffic signals. This is consistent with
much of US 31 in Michigan. 2) Do any of the
current interchanges need upgrading? 3) Where
would new interchanges be located? 4)
(Kokomo) Should we have an interchange at SR
931 at US 35? 5) (Kokomo) Would any
improvements be made to make travel easier
and safer along nearby US 35 at its junction with
SR 931 and at the north junction of US 31? 6)
(Bunker Hill) What is the plan for the area
around Grissom Air Force Base/ SR 218? 7)
Would diverging diamond interchanges, single-
point interchanges, or interchanges with
roundabouts (or dog bone roundabouts, like in

Overall US 31 Carmel) be considered? 8) How will access to
Corridor Online local communities be addressed?

Overall US 31 What are your plans for the Business 31
Corridor Online intersection with US 31 in Miami County?

18 & 31 needs an interchange or something to

remove the slow stoplight, eliminate cross

traffic and keep US 31 traffic going. | live nearby

and have waited several years for this to get

something done. This is a very dangerous
Overall US 31 intersection with many semis using 18 to travel
Corridor Online on.
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Has anyone thought about the idea of just
routing a "New" US 31 to either the west or east
of the current highway? | know from my days at
Grissom ARB, working for Civil Engineering, that
a new corridor to the west of Grissom was once
considered because they delayed plans
renovate the main gate until they were
confident a western route was off the table. But
still, it would make more sense to just build a
new highway just like what was done around
Kokomo rather than destroy the ability of
people to use the current highway and thereby
cut off access to their homes and businesses.
What about the southern half of US31 in Tipton
County! Are there any over passes to be built in
the southern section south of SR.28?

The stop light at 31 and division road needs to
be removed. This is dangerous with cars running
the light. Until it's removed, it needs a longer
pause on yellow and then red before changing
to green to allow cars who are running a chance
to get though before other cars enter
intersection

Too many accidents are happening here. Please
help fix the problem.

For the agriculture community to maintain some
continuity with both sides of US 31 there has to
an overpass at 300 North and 600 North, which
already exist. It is not feasible for the agriculture
community to in-cure such a great cost increase
with only crossover at 600 North and Division
Road.

Having no access onto 31 off of another
highway is ridiculous. At least put a j turn in.
How do you expect us to get to work. That is our
only outlet. | work in Kokomo, and you are going
to make me go clear out of the way the
opposite direction to turn back around and back
track to get to work.

286th should be closed. No access. It will not
cause a problem for anyone living on that
street. 276 is not that far away.

The "J" turn, Michigan left idea at 31 & division
road is a BAD idea. | use division road to 31
every day for work. Leave the light or make an
interchange with on and off ramps.
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Dear INDOT, | am writing to express significant
concerns regarding the proposed closure of the
intersection near the truck stop and semi-truck
repair shop. While | understand the intention
behind this plan to enhance safety and reduce
congestion at the stop light there are several
critical issues that must be considered: 1.
**Loss of Parking for Truckers**: Truck drivers
rely heavily on designated parking areas to
comply with Hours of Service regulations,
ensuring they can rest safely before continuing
their journeys. Eliminating parking facilities at
this location could force drivers to park in
unsafe, unauthorized areas, potentially
increasing the risk of accidents and exacerbating
the problem of truck parking scarcity. 2.
**Impact on Vehicle Maintenance**: The repair
shop at this intersection plays a vital role in the
logistics chain by providing essential
maintenance and repair services. Closing off
access could lead to increased instances of
breakdowns on highways, creating hazardous
conditions for both truck drivers and other
motorists. This not only jeopardizes safety but
also could lead to significant economic losses
due to delayed freight deliveries. 3. **Stranded
Vehicles**: Without nearby facilities for
parking, rest, and repairs, the risk of trucks
being stranded increases. This scenario presents
several safety hazards, including: - Increased
likelihood of trucks stopping in emergency lanes
or shoulders, which are not designed for parking
or maintenance. - Potential for drivers to
exceed their driving hours in search of
alternative facilities, leading to driver fatigue, a
known factor in many road accidents. 4.
**Economic Impact**: The truck stop and repair
shop contribute to local and regional economies
by providing jobs and supporting the trucking
industry, which is crucial for goods
transportation. The closure could lead to job
losses and economic downturn in the area,
which might not be offset by the perceived
safety gains. 5. **Alternative Solutions**:
Rather than closing the intersection, have you
considered other traffic management solutions?
Options like: - Installing traffic calming devices
or an Intelligent Transportation System (ITS) to
better manage traffic flow. - Exploring the
expansion of the intersection or rerouting to
accommodate both safety improvements and
the operational needs of the truck stop and
Overall US 31 repair shop. 6. **Community and Stakeholder
Corridor Online Engagement**: It's crucial that the voices of
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truck drivers, local business owners, and
community members are heard in the planning
process. Their insights could provide valuable
perspectives on how to balance safety,
efficiency, and economic considerations. While
the goal of improving road safety is
commendable, it's essential that all potential
consequences of such changes are thoroughly
evaluated. The interconnected effects on safety,
the economy, and the trucking industry cannot
be overlooked. | urge INDOT to reassess this
plan in collaboration with stakeholders to find a
solution that addresses both safety concerns
and the practical needs of the trucking
community. Thank you for considering these
points.

I don't understand why INDOT, and the state
government officials refuse to listen to the
people who live and work in Tipton County. We
NEED the intersection of US 31 and Division Rd
to be accessible to ALL vehicles, including semi-
trucks and farm equipment. My husband and |
have lived in Tipton County for over 30 years,
and we commute an hour to Indianapolis for
work and use this intersection every day on our
commute. Changing this intersection into a
Michigan U-turn will cause many more
accidents. Anyone having to having to turn onto
31 will have to turn right and then make a U-
turn?? And at the same time, cross two lanes of
traffic going 60-70 MPH without getting hit??
How is this a good idea?? Why would anyone
think this is smart? What we need is an
overpass. A normal overpass without round-
abouts so semi-trucks and combines and
tractors pulling farm equipment can navigate
the overpass easily. An overpass with on and off
ramps so those of us who live here can access
Division Rd easily, without having to drive miles
Overall US 31 out of our way and go around Robin Hood's
Corridor Online barn to get home. And why is it so important to
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close off most of the county roads?? How are
emergency vehicles supposed to cross US31 to
get to western Tipton County? What if a
person's house is on fire?? Or someone is
having a heart attack, and they live in the
western part of Tipton County and emergency
vehicles can't get there in a timely manner?
Sorry about your luck?? PLEASE stop the
bureaucracy and the madness and LISTEN to
those of us that actually live here.

We need a full interchange at 31 & Division. I've
lived here 53 years and what is proposed is
going to increase the death toll. Overpass with

Overall US 31 exits.

Corridor Online
Overall US 31 I would like to see a full interchange at 31 and
Corridor Online Division in Tipton County.
There needs to be an interchange at Division
and 31 for travel safety for farmers and all of
Overall US 31 Tipton Co as a safe off and on to 31 north and
Corridor Online south
Overall US 31 When will the last section of US 31 in Howard
Corridor Online County start. How will it be routed
Wondering what the painting on our driveway
means. Maggarts sold out but our drive goes
Overall US 31 through the front yard. We have a legal

Corridor, Level 2 easement for the drive.
Screening Report Online

My youth and to date for my parents, US31 has
been a part and only access to their home for
more than 40yrs! As well as 5 additional homes
down a private lane. It has been part of my daily
life for most of 43 yrs. | could go on and on
concerning the potential inconvenience for
them and 2 high traffic business that utilize the
same access. | am analytical by nature.
Efficient practical solutions are frequently part
of my daily life and Res Reno Contractor Biz. |
am by no means an expert though. I'll spare you
my usual detailed explanations. In short: the
practical, common sense, logical, economical
solution is right "Between the Lines"... Literally!!
From Indy to Elkhart, there is Easily 2 additional
lanes of really available real estate, already
owned by the state.... Right up the Middle
[MEDIAN]!! It can save the state... uh...

Overall US 31 taxpayers at least 8-digit Mil S in voluntary &

Corridor, Universe Eminent/ extorted property acquisitions alone!

of Alternatives Online Locally: Buis 31 is the primary and only feasible
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route into Peru South of the Wabash River for
my parents + 5 homes (10+ vehicles), large
trucking Co (50+ dump trucks ~ at least 60
employees!), Max Powersports using 300S
access g, Woodland Hills (mobile community),
as you know.  Without knowing the
parameters or contradictions. The existing 31N
ramp to Biz31 already stages most of space for a
reasonably proportioned Exit. Plenty of empty
lot is potentially available for a ramp onto 31N
from Biz 31W. Access to/from Biz 31/US31 for
my parents etc. can be reasonably resolved via a
basic overpass to the existing road parallel with
Us31s.

Suggest increased signage warning of upcoming
lights and safer access for car turning off US 31
onto secondary roads.

Concerning the overpass being constructed on
US 31 in Tipton County around 100S, additional
guardrails should be added to the overpass.
There are long sections as you profess onto the
overpass that are quite high and the risks of
someone running off could occur.

My main concern is J-turns. They have no place
on US 31. There is too much traffic, most driving
70 mph+. School busses, semi-trucks, other
large delivery vehicles and especially farm
equipment that have a very slow take-off ability
struggle to cross 2 lanes of traffic while doing a
U-turn. There have always been "No U-turn"
signs on 31, and now you want to promote it?
Makes no sense. Yes, J-turns will reduce T-bone
accidents, but creates other problems. Either
leave the intersections alone or invest the
money to do it right with overpasses. My
comments hold true for all of 31, from Indy to
South Bend.

Overhead lighting at all interchanges. Better
reflective markers at cement road dividers.

Adding lights doesn’t seem to be a viable
solution. J turns are not effective with
agricultural equipment that will need crossings
since 31 will be limited access.

Having a J turn will not be allowing farm
equipment to safely cross 31. Limited access
also will not allow farm equipment to cross 31
either

Get rid of stoplight at us 31 and division road in
Tipton County

May 2024
Peru
Community
Office Hours
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| feel like the folded interchange would serve
the public best. | can watch the traffic on US31
from my home and it has increased dramatically
over the past years. When most of the current
intersections are upgraded or closed, that traffic
will get a lot heavier. | do not know the
statistics but when that intersection at
Logansport Road was built, there was a
stoplight. It was removed but | am not sure
exactly when or why. Reduced conflict turns are
dangerous for the traffic that turns South on
US31 and then crosses two lanes of traffic to get
Safety Online to the turn lane to go to the North,
Regarding US 31 N and Business 31 intersection,
| think the traditional interchange would be best
because the largest makeup of the traffic in this
area are the semi-trucks doesn't matter if they
are heading N or S; it's constant and regular. In
my opinion, people, especially semis, can't stop
fast enough for a light, even if it's just Nor S
bound traffic. Eliminating the light is the best
thing to do. I like this plan the best for this
reason. On that note, having a roundabout will
take some getting used to but it'll grow on
Safety Online people.
Let me address a problem with the Reduced
Conflict Intersection, which | have experienced
with the merging of US 31 and 931 near
Cassville. If  am coming north on 931, and
expect to then turn left at 550 North, even
though that gives me a half mile to get into the
left turn lane at 550 North, that is often difficult
to do. At the proposed RCI, with a vehicle
(especially a semi) going west on 18, and
wanting to the turn south on 31, it would be
nearly impossible for a slow-moving semi to
merge onto 31 using the right lane, then
somehow get in the left turn lane in order to
make a U-turn. There is just not enough length
Safety Online to do that.
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While the Reduced Conflict Intersection and the
Quadrant Road Intersection options for US 31 at
Division Road in Tipton County might be more
cost effective than an Interchange, they greatly
overestimate the ability of Tipton County
residents to adapt to anything different than
ordinary. For example, countless people still
avoid the intersection at US 31 and SR 28
because they cannot figure out how to drive a
roundabout. Then there is the issue with
people's inability to navigate 4-way stops within
the city of Tipton (which constantly leaves me
dumbfounded.) If a Reduced Conflict
Intersection or a Quadrant Road Intersection
were to be utilized, Tipton County residents
would curl up in their homes terrified to even
leave their driveways to go to work or tend to
their fields. For this reason, we are going to
have to pay for an interchange and cross our
fingers that it isn't a roundabout for the sake of
Safety Online the meek.
traveling this highway numerous times, the
stoplight at division road is very dangerous and
must be removed. do not add more stoplights
like proposal number 2. Proposals 3 and 4

Safety Online appear to be the best.
Please eliminate the dangerous stoplight on
Safety Online us31 North of Ind 28 known as division road.

Ideally, W350S would be closed off to US 31. We
would like the blind curb at 28 and S725W to be
Safety Online made safer.
In my opinion, the one that shuts off the
majority of the access roads like 300 s is the
best. | live right but business 31 and300s and
that is a nasty intersection. And it will slow the
Safety Online traffic down on 300s they drive like idiots.
Tipton Planning Segment Improvement
Packages: Please Consider Package 6 as there
are deadly collisions at 100N. In my opinion
either package 4 or 6 are far more beneficial to

Safety Online any other package.
Please remove the dangerous stoplight on US 31
Safety Online North of IN 28 known as division road

31 and division road Tipton County is an
accident waiting to happen and it does often. |
understand it is 100% driver fault for their

Safety Online errors in judgment or in inattention.
This is a farming community. They have to have
Safety Online safe crossings across 31

I live on 300 north in Miami county. My address

is not addressed in this plan. My question is, if |

have a heart attack, will Peru's ambulance go
Safety Online into Cass County to get to me; or will | get Cass
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County emergency services? This needs to be
addressed!!! Other people live in this area too

Why would you consider a Michigan left at
division in Tipton County, how many people will
have to die before it is changed? You really need
to put in right turn lanes at the county roads
Safety Online then leave it alone
I am concerned about the Division Road plan in
Tipton County for a reduced conflict
intersection. | travel US 31 N to Division Road,
turning west every day to work. It is almost
impossible to cross the southbound lanes
without the green arrow due to the heavy flow
of traffic. The same, returning home and
turning right off of Division Road. | cannot see
how making a reduced conflict intersection
would be safe. Many semis’ turn east and west
on Division from US 31 daily. To have them
cross into the left-hand lanes and make a U turn
across an existing narrow median into a flow of
traffic, seems extremely dangerous. Division

Safety Online Road need a full interchange.

No Michigan Lefts, Traffic to HEAVY How will
Safety, Draft Level 3 semis handle them INTERCHANGES PLEASE 296
Report Online STREET

Thank you for your work on this important
project. | would ask that we continue to look at
the intersection of US 31 and 500 S in Miami
County. That intersection is the primary way
that user’s access Mississinewa State Park.
Especially from Spring to Fall there is a large
amount of traffic that is both coming to the park
and leaving the park and traveling both north
and south bound on US 31. Most of that traffic
is also pulling trailers with campers and boats. If
we do not allow the traffic to travel West on
500 S and then turn onto Southbound 31, then
Miami County will need to work with the state
on finding an alternative for all of that traffic. |
don't have any official stats, but | am sure DNR
can provide some information regarding the
number of reservations and visitors who travel
to the state park from counties south of Miami.
Miami County Plan Commission is looking to
update its comprehensive plan and that 500

Safety, Draft Level 3 South corridors will be a focus of the

Report Online transportation plan moving forward.
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Package 3 for the Tipton Planning Segment from
my perspective, is not a good alternative for
Division Road. The Reduced Conflict Intersection
at this location does not provide enough
consideration for slower moving Farm
equipment and semi-trucks that must enter
US31 from Division Road. | feel this alternative
will still cause many accidents at Division Road
and thus will not address the safety concerns
Safety, Draft Level 3 that are trying to be eliminate or greatly
Report Online reduced at Division Road.
For the Sharpsville Planning Segment, | feel an
alternative utilizing individual parts of Packages
2.3 and 5 should be considered. Most of
Package 2 would work with the following
changes. W 550 N should be changed from a
Reduced Conflict Intersection to a Directional
Median Opening as shown for County Roads
200, 375 and 450. County Road 300 N should be
an Overpass as shown in Package 5. This would
allow Emergency vehicle, School Buses and
Farm Equipment to have an additional route to
travel East and West without negatively
affecting traffic flow along US31. It would be
Safety, Draft Level 3 best if this Overpass could also include ramps to
Report Online and from CR300N.
I am concerned about the safety at US
31/airport road, there is no turn lane for me to
get home. | am concerned about the US
31/business 31 intersection to go into Peru.
There are accidents at this intersection too
often. | have a difficult time crossing 31 to get
from my house on the west side of 31, to the
business 31 intersection and into town on the
east side of 31. An overpass or improved
interchange of some sort should be considered
here to improve safety and mobility. My 3rd
concern involves whether or not my
Safety, Level 2 property/home will be involved in the
Screening Report Online restructuring of the highway behind my home.
I live on Airport Rd right by 31. It's my side yard!
| think that closing it and putting a place for the
school bus to turn around. Both options are
great, but | believe closing it will be safer. It will
be a pain to go all the way around for us who
live here but worth it, | think. | have seen so
many accidents here and on Business 31. | am
Safety, Level 2 so glad that something is going to happen for
Screening Report Online safety! Thank you for all you are doing!
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I work at the corner of US 31 & SR 18 and have
for 30+ years. Seeing traffic flow, semi-trucks
trying to make U-turns just south of us, seeing
and hearing accidents at the corner, emergency
vehicles traveling to an accident in various
places, living through road construction,
pipeline construction, the list goes on. Here are
my comments: 1. Reduced Conflict Intersection:
Coming from the West (left of diagram) would
be MORE dangerous to cross both lanes of
southbound traffic traveling at 70 mph to be
able to turn INTO the northbound traffic
traveling 70 mph to be able to go north on 31.
The U-turn isn't easily done for a semi-truck
with trailer when you have such a tight turn -
this will cause a backup situation. The semi
would need both US lanes to make the turn
safely and it would need to be done when both
70mph lanes were clear, which would cause the
back up. Or the US 31 traffic would have to stop
to allow the semi to turn. This looks too
confusing for new or elderly drivers so they
would drive TOO slow for the safety of
everyone! 2. Quadrant Roadway: This is
defeating the purpose of safety. We are
concerned about 1 light being the issue, adding
another light to the equation doesn't solve the
safety issue. It will just add to the "road rage"
which causes more issues. | don't see this as an
option at all. This would possibly cause
confusion for elderly trying to go north to SR 18
west. 3. Traditional Interchange: This looks like
the safest approach. Although | don't like the
idea of SR18 being closed off at the current
intersection, this seems to be the safest. It
takes the stop light out which I thought was the
issue. It makes the animal hauling semi-trucks
traveling on SR18 to slow down at this crucial
interchange. It also looks like the LEAST
confusing solution for elderly drivers. This
might be the best option for the emergency
vehicles to travel any direction they need from
Galveston (west on SR18) **regardless of what
the results are from community comments, | am
trusting that you have a study on how long it
takes a semi-truck to turn when using a U-turn,
as well as the safety of everyone around. Also,
Safety, Level 2 an elderly or new driver and the slowness of
Screening Report Online their driving in a new roadway.
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| live Tipton County. | am concerned that some
of the proposals | have heard would essentially
cut Tipton County in two. That there would be
limited crossing points going East to West. Also,
I am concerned about access to US31. My
family accesses US31 for work, school,
shopping, and recreation. Reducing too many
access points will add time and miles to any trip.
Reduced access to US31 could increase traffic
on certain county roads - will those roads be
improved to safely handle the increase? The
current changes to US31 in Northern Tipton
County have caused a couple business to

Safety, Overall US close/relocate. This impacts tax revenue for

31 Corridor Online area (townships and school).
US 31 will be a barrier in Tipton County between
US 26 and US 28 and south when it is turned
into a limited access road. The 600N Overpass
provides limited cross traffic but is a problem
for farm equipment access due to the sight lines
and the narrowness of 600N. There is a very
strong need for more overpasses and at least
one if not more additional access points
between the two State Roads. School Busses,
Farm Equipment and Emergency Vehicles being
the most important reasons for the overpasses
and access points. With School busses, they will
be asked to cross into and out of neighboring
school districts to gain access to their school
which increases the time kids are on the school
buses. With farm equipment, an undue burden
and greater safety risk will be placed on farmers
with fields on both sides of US 31 as they try to
navigate a way across the road. The biggest
issue is response time of emergency vehicles to
the community and US 31. With no overpasses
and access to US 31, Emergency vehicles will
have to travel longer routes adding to their
response times which could be the difference
between life and death. | am sure these are not
new issues, but they are important issues to the

Safety, Overall US community that must be addressed moving

31 Corridor Online forward. Thank you.
First off, you mention the intent is to reduce
accidents on 31. How many of the accidents
that occur on 31 are due to someone being on
their cell phone? My guess is quite a few have
cell phone use involved at the time of the
accident. So, a solution to that would be stiffer
penalties for people who are involved in
accidents while on their cell phone. Second,
don't reconfigure the highway with cut-in

Safety, Overall US bottlenecks. If you are going to widen the road

31 Corridor Online widen it all the way from point A to point B. And
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third, we the taxpayers would like to know
whose back pocket is being filled with the
kickbacks that occur with these government
induced projects(?). We are tired of being used
up by representatives who are supposed to be
working for us.

So many red lights are run at Peru Business 31
and 31 intersections, and the 31 and 281
intersections.

This is regarding the 218N and US 31
intersection. Instead of throwing money at this
intersection terminate 218N at county road
400W. Turn the remaining part of 218N from
400W to US 31 into county road 600S with a
dead end cul de sac. Then improve county road
400W to county 500S intersection which then
you can improve 500S back east to US 31. You
already are planning to improve the 500S
intersection. You then could use this same
concept at 400S and US 31 intersection by
terminating 400S at US 31 and directing its
traffic back to 500S making it a primary
interchange like for example at US 31 236th St
in Hamilton County. Bridges are the most
expensive part of this construction project and
would save millions in cost that could be better
spent in building other areas of this project. It
would have a less of an impact on the area in
my eyes. I've been in the International Union of
Operating Engineers for 22 years and spent 9 of
those years building the Indiana Heartland
Highway. This is what | believe would work best
for our community. Thank you.

This is about 2 areas on US 931 and Howard Co.
Rd. 400 N/US 35. First is the need for a RIGHT
TURN lane Northbound at the US 931/US 35
light. If the light is green and someone needs to
turn right, there is the potential for traffic
behind them NOT to slow down, causing an
accident. Second involves the Overpass on 400
N/US 35 Westbound. It needs the curb moved
back East at least 15 or 20 feet on the North
side to allow WESTbound traffic to go around
anyone turning South onto 50 East. Otherwise,
you have the potential for traffic to back up
coming from US 31 North onto the
Ramp/Overpass and Westbound traffic on 400
N. With the potential increase in traffic due to
the new battery plant and possible other
factories, this will only increase the problem.
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| believe a reduced conflict intersection will
cause more issues at Division Rd and US 31 in
Tipton County. Being a local resident, | believe
the safest intersection would be a. Overpass
with roundabouts like the US 31/ SR 28
interchange. While more expensive, it will be
safer for the long term.

| am strongly against a reduced conflict
intersection at Division Road and US 31. I am an
owner of Total Seed Production located 2 miles
west of 31 and 1 1/4 mile north of Division
Road. We have over 5,000 semis coming off of
31 during the normal work hours a year
Circleville Co-op and Nutrien Ag Services also
have many semis using Division Road. To have
that many semis trying to make a turn across
oncoming traffic is an accident waiting to
happen. We also farm on both sides of US 31.
Our equipment is very large and would pose a
safety hazard as well. Division Road needs a full
intersection...no question about it!

For the Division Rd. intersection in Tipton Co.,
we would prefer the Package 4 from the draft
level 3 report. However, we would also prefer it
to be a little north of the current intersection so
that it wouldn't affect our house, which is the
first house south of Division Rd. When will the
final decision be made for this intersection, and
will we homeowners be notified, either by mail
or email?

| found the Draft Level 3 Report to be a
comprehensive analysis of the US 31 corridor.
The study helps demonstrate there is no single
solution optimizing US 31 design. Thank you to
team representatives for the live in person
overview of study and understanding of the
packages. | found the overview informative,
non-contentious and absence of local politics.
Once the study is completed and released, | am
hopeful the critical safety improvements can be
implemented before the study is deemed
obsolete.

w 300 N on package 4 to close is a very good
choice for safety. People come down the hill
from the south, and people pulling out from
300n would cause an accident. By experience, |
have seen this because people entering 31
come out slowly.

Proposal 5 for the east union portion of the US
31 project removing access to 296th is the
safest and most logical. With the traffic patterns
of US 31, it is too dangerous to cross, enter 31
or exit off from 296th/600 S. With exits close by
at 276th and SR 28, it is very little inconvenience
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to use one of the already established exits that
are not far out of the way from either direction

No J turns! It will cause more issues. Also, the
water tower mentioned is not the Bunker Hill
water tower. The blue Bunker Hill water tower
is in town on West Broadway or State Rd 218.

this is a well thought through document. Since
this is the longest county in the state, it does
present problems ,such as, Grissom reserve
base and the prison with some type of
interchange to service this area and functions,
city of Peru and the businesses along us 31,us24
and the gas and McDonalds just north of us24
and the state police post. J turns do not seem to
be a practical alternative because of the
acceleration time required by large semis.
Grissom base access is a concern. Thinks this
should be an exit or interchange, something
more formal that will reduce the safety
concerns

A j-turn will work if it has an extended footprint.
It would be fine if it is not cramped together and
is large and extended lanes. From a J-turn
perspective are their different options for one?
Discussion was given to the different options.
Participant wants J-turns included in Level 2

Pipe Creek Elementary intersection needs to
remain for the school as well as the community
access

Railroad bridge crossing was recently hit how
does this go into the project? Coordination with
the railroad was described as well. He saw the
railroad bridge get struck and wants to make
sure that it was looked at for a safety concern.
He used to be a delivery person, and the
clearance of the bridge was a concern. This was
for the construction trusses and grazed the
bottom of the bridge clearance.

Dec 2023
Peru
Community
Office Hours
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Pipe Creek Elementary school access point
needs to be specially looked at. There are a lot
of crashes, semi-trucks can't stop quick enough,
people also don't look in the cars. You can't see
the stop light at the intersection until you are
right up on it, you can only see the flashing
yellow lights. This intersection could be a small
access point that doesn’t need a large turn off
so other locations can have the larger
treatments.

It doesn't take long to get Kokomo to Indy, the
traffic patterns and lights in this stretch are easy
to maneuver with the free flow and limited
access.

Intersection at SR 18 has been improved but still
has some issues, but 218 needs drastic
improvement.

The road that takes you to Mississinewa
campground has people trying to get their RVs
out, being able to see both directions as well as
fitting in the lanes is a safety concern.
Comment doc attached.

Move 218 to 500 South. Larger and straighter
road that still connects to 19. It would avoid the
90 degree turns through Bunker Hill.

Dec 2023
Peru
Community
Office Hours
Dec 2023
Peru
Community
Office Hours
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As Executive Director of the US 31 Coalition, |
appreciate the opportunity to comment on the
Universe of Alternatives document for the
Propel 31 study. Given the length and the
complexity of the corridor, we appreciate the
time and attention given to the determining the
best type of improvement for it.
However, there are some general observations
about the Alternatives documents (for both 31
North and 31 South) that | would like to submit.
When considering the practicality of the
improvement type, there are several
perspectives | would like to offer:
1. It is stated that (regarding a freeway
improvement), Although this concept could
require extraordinarily high costs for
implementation and may create severe
socioeconomic and/or environmental impacts,
additional information is required to fully assess
its practicality. There are two issues with this
statement first is the "extraordinarily" high costs
for a freeway. The descriptor is subjective and
doesn't consider the cost-benefit ratio that can
be achieved with a freeway. Studies have shown
that the most realistic CBI for a freeway US 31 is
4.83 (discounted at 3%). While it is true that the
components of an interchange cost more than
other solutions, it is not "extraordinarily" high
considering the growth that is taking place in
the corridor.
Second, the “severe socioeconomic and/or
environmental impact" comment does not
consider the impacts that exist today with an
unreliable road that has tremendous safety
challenges. The reality is that population and
employment are a challenge in some un-
improved US 31 corridor counties, but a study
has shown that the construction of a freeway
road is consequential for rural and rural
transitional counties by reversing the negative
or stagnant growth rates. The "severe"
socioeconomic impacts are already occurring, in
part, because of lack of confidence in the
current transportation network. But we've
already seen the impacts of a freeway attracting
tremendous economic development with the
new electric vehicle battery plants locating in
Howard and St. Joseph Counties and the
supplier plants locating nearby. With a US 31
freeway, the growth is assured throughout the
corridor. Furthermore, the counties along the
US 31 corridor have spent years working on
Universe of their comprehensive plans to ensure that a
Alternatives E-mail freeway will improve safety and reliability and
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blend seamlessly into their communities,
making sure that any negative impacts are
minimized. The Universe of Alternatives
document, and in particular, this portion of it,
should fully incorporate the local plans to assess
the viability of a freeway.

2. The comment on practicality, 'Considered to
be rational and not excessive given the needs of
the corridor is not the best measure to use in
this circumstance. While the Department
certainly want to determine if a project choice is
"overbuilt", | would argue that an “under build"
is just as problematic. Freight tonnage and miles
have more than doubled in the corridor
between 2011-2021 and the Indiana Multimodal
Freight Plan Update projects another increase of
at least 50% in freight tonnage by 2045. In
addition, the US 31 corridor is identified as a
critical mobility corridor in at least three INDOT
reports. Simplifying the solution to wait for
another day will not serve this corridor well.

3. I would like to point out that INDOT has
already found that US 31 in Tipton County
should be a limited access roadway according to
the 2020 study performed by the Department.
In addition, several other locations on US 31
have been designated as interchange locations
in recent years (SR18 and Business 31 in Miami
County, for example). These studies have
already shown that the benefit of the limited
access/underpass/overpass improvement is the
correct solution, with the benefit outweighing
any concerns. | hope that these will be updated
accordingly moving into the 2nd screening.

As freeway improvements have been made in
four of the counties in the seven-county
corridor, the Coalition is very concerned about
maintained driver consistency and expectations.
Having a mixture of solutions in different areas
will lead to driver confusion and serve as an
impediment to the commercial vehicle intensive
industries that are locating or looking for
opportunities to locate in the corridor. In just
the last two years, there has been an
investment of over $9b in Howard and St.
Joseph Counties for electric vehicle battery
plants, with numerous suppliers locating
nearby. Leadership in the state has predicting
that this investment will triple over the next
several years, in addition to the other types of
facilities that have located here in the last
several years. The heavy vehicle traffic from
these facilities will be interacting with the
existing traffic by 2027 and having a reliable and
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predictable freeway is imperative for the safety
of the drivers.

Thank you for the opportunity to comment on
the Universe of Alternatives document. Don’t
hesitate to let me know if you have any
guestions about any of the data presented here.

Very concerned about the plan for US 31 and
Indiana 18. He liked the interchange option, not
the RCIl. Was okay with the quadrant but wasn't
preferred. He will add additional comment
online with more detail. Traditional
interchanges are preferred because they protect
the surrounding properties and simplify access
to his business. His clientele may be confused by
a complex interchange and get stuck away from
the business.

31 getting across 500S. The traffic light slows
down traffic. Is this the only way RVs will be able
to get across if you take the light but at Bus 31
and 218, the interstate

If you do a reduced conflict intersection, where
are you going to buy the property for the
mortuary? RCls do not make sense on 31. There
is too much traffic on 31 for that to work
successfully.

Submitted comments online but wanted to
share more thoughts in person.

Dan lives near 500S and said the intersection of
US 31 and 500S needs improvement. There is
high traffic from trucks at the quarry to the west
and campers from Mississinewa. These vehicles
take a long time to turn left onto 31 and stack
up on 5008S.

The RCI could work but it still sends traffic into
cross traffic because of the left side U turns. The
hill to the north affects visibility for the traffic
both on 31 (going straight) and 500S (turning
left). An overpass is ideal but access to 31 is
necessary. People need to turn from 500S. if no
access, traffic will grow on surrounding streets
as drivers go to next intersection.
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Main interest is N218, S218, 800S

RCl alignments are okay as long as there are
long enough acceleration and deceleration lanes
to accommodate emergency vehicles, fire trucks
Green T intersection/interchange are ideal in
providing access for fire trucks and semi-trucks.
800S

The full interchange is preferred over the RCI. It
keeps access simple for trucks and emergency
vehicles while having no impact on 31 traffic.
RCI left turns over 31 would be difficult due to
high traffic.

Please tell INDOT to cease and desist.

More than a decade ago, someone from INDOT
spoke at the Peru Rotary Club. He said
something about interstate truckdrivers being
able to drive north to south all the way through
Indiana without ever using their brakes... or
something equally as stupid.

At the time, | really did not think it through.
But, since then, | have seen INDOT destroy
Baker's Corner, the corner on 28 leading to
Frankfort.

Thank goodness INDOT is not going to demolish
Wilson's Farm Market... at least at this time
What about the historical society property in
Fulton County where two events which bring in
thousands are held each year? Just leave stuff
alone!

Leave Miami County alone! | reiterate, just
upgrade U.S. 31 with quality materials instead of
rewarding political friends by purchasing their
rubbish. The weather, and huge trucks INDOT
are so prone to love rip up the surface each
year.

The huge interstate trucks should pay a
surcharge for destroying Hoosier roads. | have
been on the interstates in Illinois. They are not
only a nightmare but are plagued with accidents
that can delay traffic for hours. They are
concrete chutes of death.

If, and I say if, INDOT really wants to do
something to U.S. 31, If could surface the road
with quality materials, not whatever kind of
rubbish they are low bidding presently. INDOT
could also repair the | 465 North and | 465 West
exits. 1 465. North has been down for maybe
two years.

Every year, when it is February, the orange
barrels go up between Peru and Kokomo. | can
only presume some corporation has a
sweetheart deal to obfuscate traffic patterns.

INDOT is spending hundreds of millions of
dollars removing citizens from their homes and
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destroying Hoosier businesses when the money
could have been used to build and maintain
dependable roads. The Romans built roads that
could last two thousand years, but U.S. 31
cannot make it through even one punk Indiana
winter without potholing up.

Please leave Miami County and Fulton County!

Couple that lives near the intersection of
division road: Said it’s hard to turn out onto 31,
even with the current light that makes it easier.
RCl is difficult because agricultural vehicles need
to cross US 31 at Division. It’s possible for them
to cross but the process of going through a lane

change and a U-turn will make it so difficult, Apr 2024
that they will just cross straight over anyway. Tipton
Community

Office Hours

One person concerned primarily about the

intersection at 296th St.

Initially very opposed to access modifications

because 296th needs to connect to US 31.

However, he misunderstood the graphic as

cutting off access altogether. (Graphic shows no

access even though it is a right-in/right-out).

His wife is a first responder in Tipton,

emergency services need to cross US 31 to

connect residents on the west side to Tipton

Hospital. Access modifications will cut them off

and make emergency trips more difficult.

A traditional interchange is ideally provided it

does not impact the properties adjacent to the

intersection. The pie shop, pumpkin patch, and

church are important community staples.

RCl is the best alternative for emergency

vehicles but not for agricultural vehicles. He Apr 2024

drives a cattle trailer, and the U-turns/j-turns Tipton

could be difficult for agricultural vehicles. Community
Office Hours
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A couple that lives near the corner of US 31 and
500 S

They asked if 500 S would become an overpass
or if there would be no way to cross 31.

One major concern was getting to church at the
corner of US 31 and 296th. They use 31 to travel
from 500 S to 296th (one corner to another) for
church. The design of both intersections would
change their trip. If access to 31, northbound
and southbound, is cut off, then they have to go
far out of the way to get to church.

The couple was also concerned about Division
Road. Said the RCl is bad for agricultural vehicles
as it could be difficult to lane change into a U-
turn. This could make it dangerous for cross
traffic as the agricultural vehicles make those
maneuvers.

400 S is an extremely busy intersection, not only
for customers of Pipe Creek Mercantile but also
for residents on the road. Shutting off access to
the road would be a nightmare. We have
farmers driving semis with full loads and difficult
to stop, so a J-turn would create more accidents
than what you are trying to prevent. Aramp
seems like a solution with plenty of roadway to
access it, coming off 31. Making this road a
superhighway with high-speed will cause more
fatalities.

US 31 and CR 400 S is an extremely busy
intersection, not only for the customers of Pipe
Creek Mercantile but also for residents on the
road. Shutting off access to this road would be a
nightmare. We have farmers driving semis with
full loads that are difficult to stop, so a J-turn
would create more accidents than what are you
trying to prevent. A ramp seems like a solution
with plenty of roadway to access it coming off of
US 31. Making this road a "superhighway" with
higher speeds would cause more fatalities.

We own a business at 2598 Business US 31
South. We are supportive of the project for
easier access to Indianapolis through the US 31
corridor. We support the idea for an
interchange alternative at the corner of US 31
and South Business 31 because there is ample
room for development at this intersection
without affecting adjacent development. It
supports growth and progress for Miami
County.

The J-turns are not safe, highway is way too
busy for a J-turn. J-turn may be cheaper
however it is NOT safer for how busy the
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highway become with campers and semi-trailers
on the increase.

Although | know that 31 is a highway, | would
love to see changes in transportation. We need
buses, most of us who've moved near the areas,
have been struggling transportation wise. It's
either we get our own car or get charged the
minimum of $20 for a one-way ride to Walmart,
Kroger, or Peru Utilities and so on. | think it
would be a great investment for the city and
better accommodation for us residents.

Miami South:

Of the packages that were carried forward,
what | like most/what | like least is: First choice

Miami South:

Of the packages that were recommended, what
| like most/what | like least is: J turns will not be
good. Too many semis and farm equipment

Of the packages that were carried forward,
what | like most/what | like least is: This would
work the best for everyone and the safest

Do you have other comments to share with the
study team regarding the packages? There
needs to be noJ turns on 18 and 31

Miami South:

Of the packages that were carried forward,
what | like most/what | like least is: 1st choice

Grissom:

Of the packages that were recommended, what
| like most/what | like least is: 4

Do you have other comments to share with the
study team regarding the packages? The old
railroad bridge needs raised. A truck hit it a few
weeks ago. Or lower US 31 roadway

Miami South:

Of the packages that were recommended, what
| like most/what | like least is: State RT 18
expressway lite is the best way to go for safety.
Do not use the reduced conflict. It is a death
trap in this location

Of the packages that were carried forward,
what | like most/what I like least is: Freeway,
free flow

Miami South:

Of the packages that were recommended, what
| like most/what | like least is: PKG 2

Of the packages that were carried forward,
what | like most/what | like least is: We drive
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south to work every day (Kokomo)

Miami South:

Of the packages that were recommended, what
| like most/what | like least is: #3 package
easiest to cross 31 on 18 andtogeton 31 N & S
Do you have other comments to share with the
study team regarding the packages? There is an
18-inch diameter gas line west of 31 along
highway 18 and south of highway 18 on the
west side of 31

Miami South:

Of the packages that were recommended, what
| like most/what I like least is: Highway 18
overpass, easy on and off the highway and easy
over to the west side of 31. We are an older
farming community and 18 is essential to most
roads

Of the packages that were carried forward ,
what | like most/what | like least is: Having to
speed up to cross oncoming traffic then get in
slow lane, very dangerous

Do you have other comments to share with the
study team regarding the packages? 18 has a lot
of semis and when crossroads are closed for
farmers large tractors and equipment would
need room. 31 18 overpasses would be the best
for them. Probably would be the best to go
north of 18 with overpass.

Peru:

Of the packages that were recommended, what
| like most/what | like least is: 3

Peru:

Do you have other comments to share with the
study team regarding the packages? We want
Airport Road closed. We know now it is a
speeding shortcut for north bound bus. It is
horrible

Peru:

Do you have other comments to share with the
study team regarding the packages? Pinson
Rd/Blair Pike needs lighting

Miami Central Of the packages that were
recommended , what | like most/what I like
least is: No build Of the packages that were
carried forward , what | like most/what I like
least is: Do you have other comments to share
with the study team regarding the packages?
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Tipton:

Of the packages that were recommended what |
like most/what | like least is: Division Road
(least) Package 2-3 with reduced conflict
intersections J turns.

Miami South:

Of the packages that were recommended what |
like most/what | like least is: Package 3 is highly
recommended. It is the safest option on the
board for schools, farmers, truck drivers, and
regular traffic. Package two will absolutely not
work and poses huge safety concerns for school
bus drivers, farmers and truck drivers. This
option is impossible to work for farmers and
truckers due to equipment size at speeds. Of the
packages that were carried forward what | like
most/what | like least is: Pack 3 because it works
(common sense)

Do you have other comments to share with the
study team regarding the packages? | own ZZ
Diesel on state road 18. Contact me with any
questions or help | can provide with what |
see/witness on a daily basis.
Jacob@Zzdiesel.com 765-863-0791

Grissom:

Of the packages that were recommended what |
like most/what | like least is: Package 3 because
it has least impact on our property. Least like
packages 5 and 6 due to that it would take an
extreme, large part of our property

Of the packages that were carried forward,
what | like most/what | like least is: Package 3 is
most desirable

Peru:

Do you have other comments to share with the
study team regarding the packages? | want
Airport Road access closed. We live on the road
and do not want the traffic using the road as a
shortcut

| own property between 286 and 296th. Looking
at economic dev | would like to keep the
property to start a business. I'm not interested
in selling it. | really don't want to lose my home.

East Union:

Of the packages that were recommended , what
| like most/what | like least is: #5, get rid of cross
traffic BUT put an intersection at Union Street
Of the packages that were carried forward ,
what | like most/what | like least is: Package 3,
no RCI

Do you have other comments to share with the
study team regarding the packages? Do not use
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reduced conflict intersections. Farm equipment
cannot do the turns with the traffic on 31

East Union:
Of the packages that were recommended, what
| like most/what | like least is: Package #2, like

Tipton:

Of the packages that were recommended ,
what | like most/what | like least is: Package 4,
full interchange at Division Road

Of the packages that were carried forward ,
what | like most/what | like least is: Package 1
Do you have other comments to share with the
study team regarding the packages? Be sure to
consider emergency vehicles and large farm
equipment crossing US 31

Tipton:

Do you have other comments to share with the
study team regarding the packages? | think
there needs to be an immediate, temporary fix.
There are way too many accidents currently. At
minimum the turning signals need to be
addressed. The turning signal only turns red and
yellow, never green

Tipton:

Of the packages that were recommended , what
| like most/what | like least is: 4, NOW

Of the packages that were carried forward ,
what | like most/what | like least is: Time frame
Do you have other comments to share with the
study team regarding the packages? Prioritize
31 and Division first

East Union:

Do you have other comments to share with the
study team regarding the packages? | would like
to retain my property on US 31, South 296th.
29021 N US 31. Thank you, Tracey Rockwell,
317-847-7625

East Union:

Do you have other comments to share with the
study team regarding the packages? Would like
overpass between 276th and SR 28 interchanges
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Tipton:

Of the packages that were recommended , what
| like most/what | like least is: Package 4

Of the packages that were carried forward ,
what | like most/what | like least is: J turns

Do you have other comments to share with the
study team regarding the packages? Keep
Division open for ambulance/fire service
Tipton:

Of the packages that were recommended, what
| like most/what I like least is: I like package 4
for Division Road but want Directional for 100N

Tipton:

Of the packages that were recommended what |
like most/what | like least is: Package 4

Do you have other comments to share with the
study team regarding the packages? Change
constant yield sign at Division

Tipton:

Of the packages that were recommended, what
| like most/what | like least is: #4 like most. Safer
and access keeping driveways. #1 like least. Very
dangerous! How many more accidents do we
need?

Do you have other comments to share with the
study team regarding the packages? Something
needs to be done immediately and yesterday
about the yellow turn arrow that does not turn
green! ASAP

Tipton:

Of the packages that were recommended, what
| like most/what | like least is: 4 needs
prioritized, Division Road

Do you have other comments to share with the
study team regarding the packages? Division
Road is dangerous. Save lives and prioritize it!
Tipton:

Of the packages that were recommended, what
| like most/what I like least is: Package 4 for
Division Road is great and desperately needed
Do you have other comments to share with the
study team regarding the packages? Package
four gives better access to emergency vehicles if
needed

Tipton:

Of the packages that were recommended, what
| like most/what I like least is: #4 keeps access to
Division Road and the right on, right off at 100N
Do you have other comments to share with the
study team regarding the packages? Something
needs to change. People run the red light all of
the time. Accidents and deaths are going to
continue to happen. But access to Division
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needs to keep access. There needs to be more
than one intersection in Tipton. Plus, emergency
vehicles could access 31 and Division Road

Tipton:

Of the packages that were recommended, what
| like most/what | like least is: Concerns about
farm machinery in RCl solution. Length and
width as well as mixing of speed is a concern
Sharpsville:

Of the packages that were recommended , what
| like most/what | like least is: #3 no RCls

Of the packages that were carried forward ,
what | like most/what | like least is: #5, but put
intersection at 525N. Bring the road to it from
Sharpsville

Do you have other comments to share with the
study team regarding the packages? Do not use
RCls. They are not big enough for farm
equipment. Farm equipment can not clear the
intersection with 31 traffic

Tipton:

Of the packages that were recommended, what
| like most/what | like least is: #4 needs to
happen

Sharpsville:

Of the packages that were recommended, what
| like most/what | like least is: Won’t work for
farmers and business needing to cross 31.

Of the packages that were carried forward ,
what | like most/what | like least is: Package 5 is
the only proposed option that will work for the
machinery and loaded, heavy trucks

Do you have other comments to share with the
study team regarding the packages? We must
have direct access for large machinery crossing
31. I would have to go 6 or more miles out of my
way to reach fields right across from each other
E/W of 31

Sharpsville:

Of the packages that were recommended, what
| like most/what I like least is: | like package 2

Sharpsville:
Of the packages that were recommended, what
| like most/what I like least is: I like package 3
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Sharpsville:

Of the packages that were recommended, what
| like most/what I like least is: | like package 2!!!
We need fire and medical access

Of the packages that were carried forward,
what | like most/what | like least is: | don't want
package 5!

Miami South:

Of the packages that were recommended, what
| like most/what | like least is: Package
5/Package 3

Do you have other comments to share with the
study team regarding the packages? Connect
Apperson way NE to Cassville Rd. Connect 1350S
to 600N. Concert Macy Dr to Cassville Rd
Grissom:

Of the packages that were carried forward,
what | like most/what | like least is: No
interchange at 600S, move to 500S. Move
interchange from 850S to 800S

Grissom:

Of the packages that were recommended, what
| like most/what | like least is: Package 4

Do you have other comments to share with the
study team regarding the packages? Bunker hill
Dragway needs access for truck and trailers
Grissom:

Of the packages that were recommended, what
| like most/what | like least is: No full
interchange at 600S

Tipton Of the packages that were
recommended, what | like most/what | like least
is: Package 4! As my best friend almost died, |
want something to be done now. Quit
bullshitting and prioritize what needs fixed first
of the packages that were carried forward, what
| like most/what I like least is: No response Do
you have other comments to share with the
study team regarding the packages? Referring
to first comment about bull shitting with an
arrow, "seriously."

Tipton Of the packages that were recommended
, what | like most/what | like least is: We want
package 4, ESP Division Of the packages that
were carried forward , what | like most/what |
like least is: No response Do you have other
comments to share with the study team
regarding the packages? There are wrecks at
Division weekly
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Sharpsville:

Of the packages that were recommended, what
| like most/what | like least is: Too much
emphasis and money on 1/2-mile stretch. Gives
no more access east-west

Of the packages that were carried forward ,
what | like most/what | like least is: Gives access
east west no problem going N/S to find 31

access November
Do you have other comments to share with the 2024 Tipton
study team regarding the packages? We need Public
access east west for semis and farm equipment Information
600 too narrow and dangerous Meeting
Tipton:

Of the packages that were recommended, what

| like most/what | like least is: 4, keeps access to

Division

Do you have other comments to share with the

study team regarding the packages? How many

more accidents/deaths have to happen before

something is done? No one stops even when the

light is red, and semis blow through the light all

the time. Also please ask out loud "how many of November
you have almost been hit at Division and 31?" 2024 Tipton

How many have accidents? How many accidents Public
have you seen there? How many times have you Information
seen an accident there?" Meeting
Tipton:

Of the packages that were recommended, what

| like most/what | like least is: The Division

interchange is best for trucks on this one--If

ramps, not trucks. Tipton city needs to keep

trucks off of 28. reduce speeding and heavy

trucks through the city

Of the packages that were carried forward ,

what | like most/what | like least is: Note,

cannot do a Michigan left when speed is 60-70

mph. Per the video, right hand turns don’t work

for the semis

Do you have other comments to share with the

study team regarding the packages? Currently,

signal directing trucks coming from North on 31

is poor. Truck info sign is behind speed limit

sign. Ramp for Tipton is VERY FAST and has no November
runway for exit. All the new ramps are very 2024 Tipton
long. Tipton needs a bypass from Division + 19 Public

to meet up with east 28 bound past the city Information
allowing truck traffic a through way. Meeting
Concerning south of SR 28; 500S is where we

would like to see an overpass, if possible, for November
farm equipment and emergency vehicles. The 2024 Tipton

reason 500S is because it's a longer and Public
unobstructed road compared to the others. It's Information
inconvenient to go up to SR 28 because it's out Meeting
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of the way; not to mention using the
roundabouts for farm equipment is difficult.

On the East Union section. The fact there are no
overpasses on the east union section make it
difficult to get farm machinery across US 31 and
500S or 600S. The same thing would apply to
the other section north of 100 N.

Tipton:

Of the packages that were carried forward...
What | like most is package 6 with regard to
100N. This is a quiet county road with a lot of
wildlife from 31 heading east on 100N. This road
does not go thru to SR19 so there isn’t a ton of
traffic because this road doesn’t get you
anywhere. We've had a fatality accident at the
31/100N intersection within the last few years. |
walk my dogs on our road & go for jogs down
our road. We have kids who ride their bicycles &
dirt bikes down this road. | would love to see
the access to 100N eliminated/the intersection
closed for the safety of the residents who live
down this stretch of county road.

Peru:

Of the packages that were recommended...
What | like most is package #3. It seems to
address the major safety, improves mobility and
keeps accessibility to certain key businesses and
areas. Another good one is package #5, | think it
would also be helpful in improving safety while
also keeping access to all areas.

Do you have other comments to share with the
study team regarding the packages? My family
and | travel this area frequently as one of our
farm locations is just west of US 31 on 400 S.
Moving farm equipment across and down US 31
in recent years has become a major safety
concern of ours. To us US 31 is getting
dangerous getting on and off and traveling
along it as the volume of traffic and speed
seems to be always increasing. | for one prefer
to avoid it whenever | can.

Grissom:

Of the packages that were carried forward...
What | like most is package #5 because it would
make mobility and safety a lot better. However,
what | don't like is how many homes and
businesses it would wipe out. | would maybe
wonder about a mix of this design and one that
would provide right in/right out access at
Hoosier Blvd., Pipe Creek Mill Rd., CR 560S., and
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Graber Dr. Traffic going and coming out of these
areas would mostly be residential and lighter

Miami South:

Of the packages that were recommended...
What | like most is limiting of access points

Of the packages that were carried forward...
What | like most is #3 What | like least is #5
Grissom:

Of the packages that were recommended...
What | like most is limiting of conflict points
What | like least is limiting access to Grissom Air
Museum

Of the packages that were carried forward...
What | like most is #3 What | like least is #4
Miami Central:

Of the packages that were carried forward...
What | like most is it will eliminate some
potentially dangerous intersections and
eliminate a stop light in the corridor. What | like
least is the elimination of the entrance at 100 N.
which is where the truck stop is currently. That
would eliminate the only fuel source between
St. Rd 18 and Rochester, making it difficult for
those local to get fuel other than going into Peru
or Logansport. It would also eliminate the only
truck rest stop in the area.

Sharpsville:

Of the packages that were recommended...
What | like most is Expressway Light would
allow access across 31 as long as U-turns were
placed. What | like least is Limited access for
the northern part of our county

Of the packages that were carried forward...
What | like most is Nothing What | like least is
Cuts off the east and west travel

Do you have other comments to share with the
study team regarding the packages? The citizens
of Tipton County deserve access across 31, one
in the north, one in the center and one in the
south

Peru:

Of the packages that were recommended...
What | like most is the no build option. What |
like least is Package 2, 3, 4, and 5.

Of the packages that were carried forward...
What | like most is the no build option. What |
like least is the Package 2, 3, 4, and 5.
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Tipton:

Of the packages that were recommended...
What | like most is package 4, without a doubt.
Too many times in the last 40 years driving from
Hamilton Co to Miami Co to go to work have |
witnessed accidents and vehicles (including
Semi tractors) blow right through the light at
Division Rd. That light has to be eliminated.
Package 4 makes the most sense. What | like
least is the concept in package 3. I'm not sure
the concept is safer at the Division Rd or W100N
intersections. | still see risks of accidents at
both intersections with this concept. Also,
during harvest season this will be an issue.

Of the packages that were carried forward...
What | like most is not really much. Both
concepts don't take much danger out of the
Division Rd and W100N intersections. What |
like least is the concepts at both intersections as
describe above.

Do you have other comments to share with the
study team regarding the packages? Having
driven US 31 for 40 years from Hamilton Co to
Miami Co, basically every day for work, I've seen
plenty of changes and this is a long overdue
change based on my experience and witnessing
several accidents at these intersections and
others up and down US31. For this section of
the PROPEL project needs to be package 4. All
of the changes that have happened from 276
Street south have been fabulous. | would hate
to see it not continue for this entire project.
Grissom:

Of the packages that were recommended...
What | like most is Package 3. It provides the
open intersections and lowers the impact to
farming, businesses and citizens living and
working in this section of the project. What |
like least is Package 4. But not by much.
Generally speaking, I'm in favor of the
Expressway light, free flow concept. |just don't
see this being as helpful for this area then
Package 3.

Of the packages that were carried forward...
What | like most is really only Package 5. The
other two close too many intersections that
won't be helpful for farming or citizen living and
working in and around these intersections.
What | like least is doing nothing. Package 5 is
the only one that does something. Albeit not
much.

Do you have other comments to share with the
study team regarding the packages? The 31 &
218 intersection might be the most dangerous
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one in the state. | have no data to support that,
but | have witnessed plenty of truck, cars,
motorcycles and RV's blow through there and
accidents of all kinds happen there.

Grissom:

Of the packages that were recommended...
What | like most is that the stop lights have
been eliminated as they are not safe, and there
are accidents there almost daily. What | like
least is the restriction of access to and from
Grissom ARB in in either direction at Hoosier
Blvd.

Of the packages that were carried forward...
What | like most is the free flow of traffic. What
| like least is doing nothing, or completely
restricting access to Hoosier Blvd. Grissom Air
Force Base must have multiple access points to
the highway.

Do you have other comments to share with the
study team regarding the packages? | think
package 4 is the best option but would be better

if you use the Hoosier Blvd access from package November
3 in Package 4. This will allow for better access 2024 Virtual
to and from Grissom AFB as it is the largest Public
employer in the County and also allows access Information
to the multiple businesses by the Air Force base. Meeting
Miami Central:

Do you have other comments to share with the November
study team regarding the packages? All of these 2024 Virtual
packages would be detrimental to our business Public

at the CR 100 intersection where we have a Information
substantial amount of money invested. Meeting
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Grissom:

Of the packages that were recommended...
What | like most is Package 4 and the Right in
Right out access only at Hoosier Blvd which
helps to eliminate traffic back up trying to turn
left and crossing US 31. This is essential to help
protect the final approach course to the
Grissom Runway but to also eliminate any
potential hazards or accidents that could carry
into the Clear Zone for the Runway. Also, the
US31 and 850 South Interchange helps to
reduce the amount of traffic at 800 South which
is prone to accidents, causing MedEvac
Helicopter assistance and interfering with Air
Traffic. What I like least is that Eastbound 218
and 31 has not been eliminated in either
recommended package. | also am concerned
that US 31 and County Road 850 South
intersection interchange, may be giving people
the false impression that this would be the way
they are to access Grissom ARB as the video
states the Grissom Aeroplex. It needs to be
made clear that access to Grissom ARB cannot
be made from this interchange.

Of the packages that were carried forward...
What | like most is everything about package 6.
It eliminates access at 800 South, 218 East and
at Hoosier Blvd. This keeps traffic flowing past
the approach end of the runway at Grissom and
eliminates potential back-ups and hazards to air
traffic. However, again, it needs to be made
clear that Grissom ARB access at 850 South
Interchange is not possible and that access
would have to be made via 218 West. What |
like least is that there is still access to 31 from
218 East but at least it is only right in right out.
Tipton:

Of the packages that were recommended...
What | like most is package 3 What | like least is
packed 4. | didn't see a way to turn south on 31
when heading west on division rd

Do you have other comments to share with the
study team regarding the packages? | need to
be able to access all directions at division Rd
intersection with a 50' vehicle safely
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Grissom:

Of the packages that were recommended...
What | like most is Package 3 Arterial Free flow
What | like least is Package 4

Of the packages that were carried forward...
What | like most is Package 5 What | like least is
Package 6

Do you have other comments to share with the
study team regarding the packages? Package 3
is my preference. The packages with an
interchange at 850S imply that the interchange
provides more efficient access to Grissom
Aeroplex. This is only true for the areas south of
the Grissom runway. The road marked as S
Innovative Way crosses the Grissom ARB
runway clear zone and is closed to non - Air
Force service vehicles. This cannot be used as
an entry to Grissom Aeroplex areas north of the
runway. Therefore, these options reduce entry
into the main Grissom Aeroplex to the 218 N
route. This will cause many issues especially on
training weekends.

Peru:

Of the packages that were recommended...
What | like most is Package 3

Do you have other comments to share with the
study team regarding the packages? | prefer
package 3. It provides the best alternatives for
400S and an interchange for Bus 31

| wish you had just not paved 31 and left it
alone. We do not need any more "65" or "69"
roads to travel within Indiana. Those of us who
work, shop, and go to school within the counties
around 31 are being forgotten for the
"businesses” that travel through Indiana. Your
"improvements" so far have only made local
travel in counties harder, more stressful, and
often times longer. Overpass at 28" and "38"
make sense except for ridiculous
"roundabouts". But other overpasses just make
travel more difficult for local residents. And not
everyone wants to go places on a racetrack.
Lived here 60 years and "31" was just fine the
way it was. Thank you.

Please don't screw with Wilson Market
intersection. It doesn't affect 31 traffic flows
that much. We personally take back roads to
most places in order to avoid 31, 65, 69 - not
because of construction but because too crazy.
Overpass for railroad was a waste. Not that
many trains and screwed residents of
Goldsmith.
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Currently has direct access onto 31 - private
drive with 9 homes just east of 31. The road has
a direct access point that isn't maintained. Will
there be an access road be built? If so, it seems
like there will need to be a home or two
removed. Interested to know what will happen
to their access as well as their home if a
frontage road is needed or built.

IF YOU WANTED MY INPUT, WHY DIDN'T YOU
SUPPLY COPIES OF THE STUDY AT THE LIBRARY?
YOU LEFT ONE COPY FOR US TO READ FROM.
SOUNDS LIKE YOU REALLY DID NOT WANT A
REPLY TO YOUR STUDY. WHY SHOULD | HAVE
TO MAKE A COPY AND PAY FOR IT?

My concern is persons living west of US31 in
Tipton Co. We have only lvolunteer fire
department with both public schools located
East of31and no other essential services located
to west. Currently there are only two ways to
cross 31. The simple fact is there needs to be at
least one more crossing and | would think
Division Road with interchange would reunite
Tipton County

Please find attached a PDF that shows three
concept plans for the intersection of US 31 and
296th street. | would be interested in having
these plans submitted to INDOT for
consideration as the Propel study continues. |
am also happy to discuss each plan in detail at
the next public meeting for the 31 Propel study.
Could you please submit these plans to INDOT
on my behalf. If there is another person that |
should send these concepts to at INDOT, would
you please either send me an email address to
send them or forward them please. Also, if
there is a way to submit these plans online to
INDOT, | would appreciate it if you could pass
along that information on how | could upload.
If you could also, please send me a quick reply
email so that | can verify that the drawings have
reached you. Thank you and have a great
weekend.

I would like to see service roads for people’s
homes.

J turns or limiting access will not allow
movement of agricultural equipment East and
West. J turns would be very dangerous for
equipment. 276th street to SR 28 is too long to
travel to cross if the rest of 31 is limited access.
People travel at 65+mph. A j turn will not work!
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| want to comment specifically about the CR-100
exit. Our scale is located at JJ's Travel Plaza.
Eliminating that exit would be financially
devastating to our scale business along with JJ's
Travel Plaza. | think the do-nothing alternative is
the only alternative that would not have a
Online negative impact on our business.
For the Division Road Intersection: | do not like
the idea of a Reduced Conflict Intersection in
this situation because of the amount of truck
traffic and farm equipment that will be required
to enter high speed traffic and expected to
maneuver from right to left in a slow vehicle. |
don't feel like a Quadrant Roadway is the
answer because it adds traffic signals to an
already dangerous intersection. | am in favor of
either Traditional Interchange or Quadrant
Interchange either one. | feel either of these is
best suited for the type of traffic that uses this
current intersection the most. Keep in mind that
Online this is a designated truck for SR28.route.
We are supportive of a full interchange at Hwy
31 and Division road. This will accommodate our
fleet of trucks and farm equipment, especially

since this is the designated truck route.
Online

I live at 3030 w 200 n, my 8-acre horse farm
borders 31 south bound lane. The traditional
clover leaf option would eliminate my property.
Therefore, | implore INDOT eliminate this as an
option. | have lived here for 8 1/2 years and am
not aware of any vehicle accidents in that time.
This property and the property across 200 are
retired couples and displacement would be
Online traumatic to say the least.
Online No j turns. No added traffic lights.
I'm calling because | have a couple of questions
about section 3.6, Tipton planning. | live at
essentially Division and Meridian, and Meridian
hits Division. | have definably been impacted by
the giant roundabout by Toyota. The diverted
traffic that has been on 28, the new segment
between 31 and 19. Many of the trucks do not
take 19 south. They skip it to skip the stoplights,
and they take my road down to then catch up
on 28. | really want to make sure | understand
these package options and I'm not sure if | will
be able to make the meeting, but | definitely
Phone want my voice to be heard. Thank you.
We need access to 31 from Division Road. | live
in the area & work in Carmel. | also drive to
Kokomo frequently for grocery needs. More
importantly | want emergency vehicles to have
Online access to our side of the county.
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I'd like to learn the decision-making process that
went into the overpass, etc. for the Reynold
Online equipment access?
| understand the need for a quicker travel down
31, however you're forgetting the farmers and
people that live in rural Tipton County that still
Online need to cross the highway.
Division Rd should be removed from the US 31
Propels study. A Reduced Conflict Intersection
at 31/Division Rd will create a high risk of an
accident, especially when crossing with large
farm equipment. This will only be compounded
when county road intersections will be closed
from crossing of US 31. It will force all farmers
Online to use this type of crossing.
This is way more dangerous than what we have
now. Cars having to turn right (northbound) to
jump 2 lanes of traffic to get to a turn around all
without the northbound traffic having to stop.
Same way southbound. This solves NOTHING! It
will need to be an overpass just like Baker’s
corner. SR 28 & also 276th street is too
Online involved. Simple on and off ramps.
New road paths must include the function of the
intersection. The proposed intersection does
not include the high value function of the
immediate agriculture community to cross these
roads. Therefore, the proposed intersection
should be changed to include ALL major

Online functions of the intersection.
We need an exit ramp or overpass at Division
Online Road and 31

Tipton county: division road and 31 not having
lights or a roundabout is a safety hazard. With
traffic, farm equipment, semis and buses wrecks

. with be a tremendous hazard.
Online

The plans say nothing about my intersection
Online 1000south
As a resident on the west side of US31, living on
Division Road. | feel that the safest option and
best traffic flow is to have an interchange at
Division and 31, no less than an overpass. The
option now being proposed is dangerous for the
amount of traffic that would be coming on and
off along with the traffic that is extremely heavy
Online on 31! Thank you.
Please build an overpass it would be so much
easier to cross & far less dangerous. You've
done it on almost every single crossroad on 31,
one more isn't going to hurt ;) makes driving 31
Online a little more bearable
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The Michigan left proposed at US31 and division
road in Tipton County is unsafe and will put the
livelihood of farmers who need to safely cross

Online the road at risk.

This design is unsafe and inadequate for a
Online farming community.

The proposed intersection is not safe for a large
Online farming community.

The traffic on 31 has become so heavy lately
and very fast speeds. | can't imagine a large
piece of machinery or semi's trying to cross all
of the traffic. Sometimes | have to wait quite a
while to cross over in my SUV. This proposal
Online seems very dangerous.
| believe the current proposition to US31 and
division rd is a terrible oversite and decision. Am
alternative to the proposed Reduced Conflict
Intersection is a full interchange or overpass at
US 31 and Division Road in Tipton. We believe
these options would be more effective in
addressing the needs of our farming community
Online and citizens.
| have been to several of your meetings here in
Tipton and the last one was looking at the
interchange at Division Road and 31. That
interchange with the pass over, | think it is
number four segment or whatever, expressway
lite, foreflow. For farm equipment, which is a
workable interchange, but the one picture I'd
seen where they, you kind of go north then go
up a way and make a J hook and come back,
with our large farm equipment and long things,
that's an absolute disaster. Like | say, with farms
we got semi-trucks making a turn like that to go
back the other way is accidents waiting to
happen. My opinion, that's a dangerous
alternative. So, | hope that if you do anything
there and change it from the light, you at least
go with the one that looks like a D or something
Phone to the north. That's my comment. Thank you.
A reduced conflict intersection is an absolute
waste of resources for the state. The current
traffic flow already makes it a dangerous task
just to enter and exit the highway. Much less
the exponential increases in traffic flow that will
come when this project is finally completed.
The actual speeds traveled on 31 (typically
70+mph), and the lack of options for crossing
put those at risk trying to merge or cross the
highway. There should be no consideration of
anything other than an overpass with on ramps
for this intersection. The large part of those
effected are typically those surrounding
Online agriculture. Machines with implements and
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commercial vehicles cannot safely utilize the
proposed reduced conflict intersection. Very
simply put, build it right or don't build it at all

This will increase response time of all fire and
Ems services in Miami county due to all the
county fire departments being on the east side
of 31. Seconds count in an emergency and
adding distance and time to a response is a bad
idea when trying to get to someone to save
their house that is on fire or loved one that
could be having a life-threatening issue. Think
about it. Would you want yourself or any of
your loved ones have to wait any longer for fire
Online or Ems to show up?
Need more dedicated acceleration lanes when
turning onto US31. Where traffic is not feasible
to put in on ramps. For example, US 31 at 800 S
in Miami county. Turning Northbound onto US
31 has a great acceleration lane (but could use
some better permanent dividers so people
realize it exists). These acceleration lanes make
accessing 31 so easy and would be cheap to
Online implement vs other costly solutions.
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